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NCDDP Operations Manual

Institutional Arrangement

254. There are three levels to undertake the National Community Driven Development
Project in Myanmar: (1) the Union level, (2) Townships level and (3) Village Tract and Vil-

lage level.

1. UNION LEVEL

255. At the Union level, there are many organizations will take part in the National
Community Driven Development Project in Myanmar. There are “Foreign Aid Assistance
Management Central Committee, Foreign Aid Assistance Management Working Commit-
tee formed under the Central Committee, Ministry of Finance and Revenue which will
accept the assistance of USD 80 million from the World Bank on behalf of the Government
of the Republic of the Union of Myanmar, Ministry of National Planning and Economic
Development which will serve as a coordination agency among the implementation bod-
ies, the Department of Rural Development under the Ministry of Border Affairs will take
part in the vital role of projectimplementation. The respective region/ state government
and Nay Pyi Taw Council will take responsibility of monitoring and evaluation of the

project.

256. According to the agreement negotiated between Myanmar and the International
Development Agency (IDA), the ‘Steering Committee’ is the ‘Foreign Aid Management
Working Committee’. Among all the Union level organizations, the Department of Rural
Development will take part in the major implementation role on the project and other
organizations will participate in policy making, decision making and coordination among

them.

[ 156 ]
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Figure 2.1: Institutional Structure
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Table 2.1: Entities Involved in Project Implementation at Union Level

Name Membership Main Functions Status
Union Level
Steering Committee Inter-ministerial Oversees Exists
committee implementation,
approves selection of
townships
DRD Project Project director, Overall project Exists
Secretariat technical and implementation,
administrative staff; monitoring

NGO/firm

[ 157

]




poou3[gBon3ss :260mE300p56HEEE0058

¢ J-on 3.095:¢

N
g:c e
[Als) GEi O
R
J
5 )
éﬁég):s’aoas?
G05366: AOOC
ok
N J
ey 4 P\ it
Eéyﬁ/o%?, Gsoa@ [gebecn€e s2908 " G%"g /G??Jm? >: @éeoo’)og;;ao |
. 3810303 4P J L o§03rsap: 7 >? /g:g% B
TR, - SRRl
% F%OS/ Ecsw[% " N
39@07)83900 Go Gep 5p5:10p20 602500}
GO’)SQ \_ Y,
J
DWW .
oS & - N
@%99@6? o o BupSomt
sacacn;ksaoo oot [© > [BlL§oS coqeood/Bid: <> 20000 ,
Godw L )1 wjewisdf,
J 3 - - T -
( h ( 8¢ 08$ ) 7 Y y 1
Salapelc e o Goq]g)s?oeP © . o
BRI AT [ menbmold <0 qepopSifraqi |
\ J o J N~ $ e
————— ) A
- s A \
ocﬁ Gq:/ GO copep BG05S: | GOO:D‘§°°$OO“’ /. !
[03or0/ mpéofgg% <> sag{]og))cﬁgacq | k> & /.g)e m‘;\(% :
200607 GodLod : o3 29 EIQL 1
\ J GlYqICsee; 329,
\_ a4 .

@u: J-oi [gpSeaon€esasot 86038: sacomEacopdendes; 328 32000:qps

065 dlo&q ook 3.0p5:000:8q
[geSecontemasnt
B:ee0nEe0ducd o§[o¥cpsqps :eonEzcopdesdesg §
[P330458
Bl.$0S egqudfgt:
GoREe005/S:8s 800382 dfodomi :eonEzpcopdendeqst §
80038z 208, $05:0p00/80083668 | 60203008030/ 2a03[god
o§cobsgps NGO

[ o8q]



NCDDP Operations Manual

1.1 THE STEERING COMMITTEE

257. The Foreign Aid Management Working Committee will play a crucial role in pro-
moting a people- centered approach to development across the government. It will serve
as the project’s steering committee and provide general oversight over the project: it will
advise the Department of Rural Development, Ministry of Livestock, Fisheries and Rural
Development, on implementation matters, facilitate the resolution of any policy level or
complex operational issues, and support and coordinate the involvement of relevant min-
istries. It will approve the selection of the participating townships. Criteria for the selec-
tion of townships were confirmed: primarily poverty, with additional criteria being ab-
sence of external funding and commitment by respective regional / state government to
the objectives of the project. At least at the beginning of operations, the steering commit-

tee will meet quarterly to discuss quarterly progress reports.

258. The Foreign Aid Management Working Committee (The Project Steering Commit-
tee) includes the Union ministers, deputy-ministers and director generals of union level

departments, as follows:
(a) Union Minister, Ministry for President’s Office (3), as Chair
(b) Union Minister, Ministry for President’s Office (4), as Vice-Chair
(c) Union Minister, Ministry for President’s Office (5), as Vice-Chair
(d) Union Minister, Ministry of Home Affairs, as member
(e) Union Minister, Ministry of Industry, as member
(f) Union Minister, Ministry of Finance, as member

(g) Union Minister, Ministry of National Planning and Economic Development, as

member
(h) Chairperson, Union Civil Services Board, as member
(i) Deputy Minister, Ministry of Information, as member
(j) Deputy Minister, Ministry of Cooperative, as member
(k) Deputy Minister, Ministry of Agriculture and Irrigation, as member

(1) Deputy Minister, Ministry of Livestock, Fisheries and Rural Development, as

member
(n) Deputy Minister, Ministry of Education, as member
(o) Deputy Minister, Ministry of Health, as member

(p) Deputy Minister, Ministry of Rail Transportation, as member

[ 158 ]
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(q) Director General, Department of Planning and Statistics, Ministry of Environ-

mental Conservation and Forest, as member

(r) Director General, Department of Industry and Vocational Training, Ministry

of Science and Technology, as member

(s) Deputy Minister, Ministry of National Planning and Economic Development,

as secretary

(t) Deputy Minister, Ministry of Finance and Revenue, as joint secretary

1.2 THE TECHNICAL COMMITTEE

259. Communities sometimes lack the technical skills to adequately design sub-projects
and/ or select contractors of their choice. So it is necessary to form the technical commit-
tee at the Union level to provide various technical assistance related to the project. This
committee will include a variety of respective departmental officials concerned with tasks
of the positive lists of CDD project. This committee’s meeting will be held at the DRD in
Nay Pyi Taw quarterly and will discuss various matters relating to the constraints and
progress of the project, technical issues, and will coordinate, cooperate and draw the nec-
essary support from related departments. This meeting will discuss the latest project
conditions with the wide range of union departments. And this committee can solve many
problems of the townships from the union level. The Director General of the Department
of Rural Development will take the post of Chairperson of this committee. Committee

members are as follows:

(a) Director General, Department of Rural Development, Ministry of Livestock,

Fisheries and Rural Development, as Chairperson

(b) Project Manager, Community Driven Development Secretariat, Department of
Rural Development, Ministry of Livestock, Fisheries and Rural Development,

as Vice-Chair

(c) Deputy Director General, Foreign Economic Relations Department, Ministry

of National Planning and Economic Development, as member

(d) Deputy Director General, Planning Department, Ministry of National Planning

and Economic Development, as member

(e) Deputy Director General, Budget Department, Ministry of Finance, as mem-

ber

(f) Deputy Director General, General Administration Department, Ministry of

Home Affairs, as member

(g) General Manager, Central Bank of Myanmar, as member
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(h)

()
()

(k)

D

(m)

(n)

(o)

(p)

(@)

(r)
(s)
1)

General Manager, Myanmar Economic Bank (Headquarter), Ministry of Fi-

nance, as member
Director of Department, Health, Ministry of Health, as member

Director of Department, Social Welfare, Ministry of Social Welfare, Relief and

Resettlement, as member

Directors of Department, Basic Education (1,2 and 3), Ministry of Education,

as members

General Manager, Myanmar Electrical Power Enterprise, Ministry of Electrical

Power, as member

Director, Information and Public Relation Department, Ministry of Informa-

tion, as member

General Manager, Myanmar Post and Telegraph, Ministry of Communication

and Information Technology, as member

Director, Department of Environmental Conservation, Ministry of Environ-

mental Conservation and Forest, as member

Director, Settlement and Land Record Department, Ministry of Agriculture

and Irrigation, as member

Director, Department of Irrigation, Ministry of Agriculture and Irrigation, as

member
Director, Union Attorney General’s Office, as member
Deputy Project Manager, Community Driven Development Secretariat,

Department of Rural Development, Ministry of Livestock, Fisheries and Rural

Development, as secretary
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1.3 THE DEPARTMENT OF RURAL DEVELOPMENT

260. The Department of Rural Development (DRD) is the implementing agency for the
project. Responsibilities include: overall compliance with the provisions of the project
operations manual, procurement of consultancy services for technical assistance and in-
stitutional support, communications and outreach, capacity development of all project
stakeholders, monitoring and evaluation, and consolidated reporting. The secretariat also
supports the Steering Committee for inter-ministerial coordination related to the project.
It will manage local and/or international NGOs/firms with a previous track record of im-
plementing community-based activities for technical assistance and institutional support
at the union and township levels. There will be one NGO/firm at the union level and one
NGO/firm in each township. Engineers of the DRD will support the village tract project
support committees by undertaking the technical design for the sub-projects. The union

DRD office will develop standard designs that meet government quality standards.

DRD will be responsible for project implementation at the township level through
its existing offices. DRD will assign dedicated project and administrative staff to each of-
fice. DRD staff will provide continuous technical support to community facilitators and
village tract committees.

At the union level, DRD will make regular monitoring and supervision visits to
project locations. The DRD at the Union level will be responsible for reviewing township
monthly reports, resolving management and implementation issues as they arise, and
providing a learning feedback loop with the townships. The DRD office will provide quar-

terly progress reports to the steering committee and the World Bank.

261. A mid-term review would be carried out two years after the project’s effective-

ness. DRD will disclose all audit reports on its website, http://www.cdd.drdmyanmar.

org/.

CDD Secretariat

262. The Department of Rural Development has set up a project secretariat at the union
level. The CDD Secretariat is established at the Department of Rural Development, Office
No.14, Ministry of Livestock, Fisheries and Rural Development in Nay Pyi Taw. There are
21 officers appointed in the CDD Secretariat mentioned below.
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NCDDP Operations Manual

Positions Responsible Tasks
Project Manager (a) overall management responsibility for the Grant
(b) overall compliance with the provisions of the opera-
tions manual
(c) communications and outreach
(d) capacity development of all project stakeholders
(e) monitoring and evaluation, consolidated reporting
(f) implementation of the overall project
(g) accountable to the DRD and World Bank that provide
funds for the CDD project
Deputy Manager (a) assist project manager to carry out responsibilities re-

lating to the CDD project

Finance Section Head

(a)

supervise/guide staff responsible for Project-wide fi-
nancial management tasks including staffing, budget-
ing, funds flow to village tract bank accounts, block
grant monitoring, accounting, internal control and re-
porting in compliance with the Grant Agreement; pre-
pare/support related on-the-job and other training of
staff

Procurement Section Head

(a)

supervise staff responsible for Project-wide procu-
ment tasks/activities including preparing and updat-
ing the Project procurement plan; timely procurement
of office equipment, furniture, training/socialization
materials, and consulting services at the Union level;
and procurement monitoring and reporting; prepare/

support related on-the-job and other training of staff

Admin Section Head

(a)

supervise/guide staff responsible for Project-wide ad-
ministrative tasks/activities to include arranging
meetings and field travel, filing documents, record-
keeping, ensuring supply of office materials and equip-
ment, translation, and other tasks required to support
Project implementation at the Union level; prepare/

support related on-the-job and other training of staff

[ 162 ]




QR Qe 0O¢ Q e Q o~
C\E(IPO(JPB[‘DQOO.%S 8’9@(’7)008’900&@@)@6]3(\30’)9

spop:

o008

806038 oSesqp

()
(®)
(0)
(w0)
(c)
(o)

(s0)

s000506g medl 56090098508394p:
86088:000590152036: 52007E520005665 GeonSgolfge:
a0cHog08[E8i5S 2000810905GSEEH

200568809 sidi0B gSicannSapd [FEorteuias:
cox&foipdoF{ordgl:s¢ so3lso3fge:

86088 008005 3360783300565 eup:

pooodd[gBondSizaogodl gaonieueon §80GEEaR0d!
Gope00d/BBisC ongronaRadden: oxo&s(gt:

30300 86038: oSesqp

()

cpoooddgBocds: sseomEsncopdesd 6eonlgodgs Bon3s:
o8esqpean: 0ped ceongadlgt:

DANGE; 3PS

(o)

08008:q203 aGEE B38qOGPgdea 0§c0&3aEaM qods
egonqta eoqpgpspte eeongliad egeloy: B:0l:di e[yt
co:0eg 6ong[3od[03030[gts @aqE:3E[gts grsapt: Rdns
G 0g0dmaqiodgpistenpd 208qC[Rts 0Sc0bigpind AROARE
qCs 20E[osq§ [gEe0E /OB 035E 00Da00dg [FF30/c0S:Rs
Gl@éll

0050pGaE3EPS

()

86038: 00b903:03E 30d4gjepd 0durGe;: 8]0 Fa0l80E Bd
c&s Gaonlomgps (pdeseads 03§uxt o§eomal colopieg;/8o
0382 8050005[g 00 0gpSegps[gpSeconesaso :alpjeuiadgad
%2 0godigz0d 3§E8 0uduy [gSgjreodgts [BmOfecs 3286
8[gs 0800beqp20d C06a3EE: 20loPa$ [Ee0l/ HBgCiodsC
ooS:;ochﬁ @:@S/m&gﬁquéu

8oo§3eqe3aeps)

()

80038: 00093:8E 200593Ea000 sopdimacos oytiofgta opt:s
0&: GC\;CU)@SH Oqp: @éog&@& ?OSCO&:G]OR@S:I ﬁ']:C\PSC&
ad0gpdegp: [goddndecnadeolgla omam[g§gtod sadleo
8ooS3eappdesSigp: 6aonlqodlgla o§codigpiod qpdadet:s
aolfopigs [gEe0/08a:03sE 0050005 [0Fi{036/c0dis
[gCa

[ o6y



NCDDP Operations Manual

Positions

Responsible Tasks

Operation 1 Section Head

(a)

supervise/guide staff responsible for Project-wide
tasks/activities related to community infrastructure
development, and operationalization and mainstream-
ing of participation and gender; prepare/support re-
lated on-the-job and other training of the concerned
staff

Operation 2 Section Head

(a)

supervise/guide staff responsible for Project-wide
tasks/activities related to M&E and MIS including da-
tabase establishment and maintenance, implementa-
tion of social accountability mechanisms, and training;
prepare/supportrelated on-the-job and other training

of the concerned staff

Training/Capacity
Building Specialist

(a)

take responsibility to train and to enhance capacity
of all implementers at village level, village tract level,

township level and union level

Infrastructure Specialist

(a)

provide advice and explanation and discuss with com-

munities regarding their choice of sub-project

Gender Specialist

(a)

problem-solving and consulting on the gender equity

aspects in the overall project

Finance Officer

(a)

perform tasks assigned by the Finance Section Head
including budgeting, block grant disbursement and
monitoring, accounting, internal control, reporting,

etc.

Finance Assistant

(a)

provide the necessary support relating to the tasks of

the Finance Officer

Sr. Procurement Officer

(a)

perform tasks assigned by the Procurement Section
Head including procurement of office equipment, of-
fice furniture, and training/socialization materials and
consulting services, etc.using the appropriate procure-

ment method
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NCDDP Operations Manual

Positions Responsible Tasks

Jr. Procurement Assistant | (a) provide the necessary support relating to the tasks of
the Sr. Procurement Officer

Sr. M&E Specialist (a) take responsibility for monitoring and evaluation of
the overall project

MIS Officer (a) manage matters relating to database management,
communications, data collection , publication of infor-
mation on the overall project through various media

Data Entry Staff (a) input and update project data in the database

Office Manager (a) takeresponsibility for various office tasks necessary to
ensure smooth implementation of the whole CDD
project

Communications Officer | (a) responsible to contact, discuss, inform, and release
news regarding the project to people in project villag-
es; and respond to their questions, comments and
feedback

Secretaries (a) perform various office support tasks for day-to-day

project implementation

1.4 UNION TECHNICAL ASSISTANCE

263. The implementation of the project will present the Department of Rural Develop-

ment (DRD) with new technical and operational challenges. To address these, DRD must

recruit local and/or international NGOs/ consulting firms with a previous track record of

implementing community-based activities: one at the union level, and one NGO/ firm

each at the township level. The Union Technical Assistance Team will be led by Team

Leader (lead CDD Specialist) and supported by the following team members:

(a) Lead CDD Specialist

(b) Grievance Redress Officer

(c) Training Specialist

(d) Communications Specialist

(e) Infrastructure Specialist

(f) Procurement Specialist
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NCDDP Operations Manual

(g) Finance Specialist
(h) M &E Officer
(i) MIS Specialist

264. The composition of technical expertise required by DRD at the union level may

change as the project evolves.

1.5 REGIONS/ STATES LEVEL

265. The region/state level authorities will play a coordination and oversight role. The
respective Region/State Government will select five townships by holding a multi-stake-
holder meeting at the Capital of the Region/State, and shall send the five townships se-
lected during the meeting with comments to the Ministry of Livestock, Fisheries and Ru-
ral Development (MLFRD). Thereafter, MLFRD will submit to the Foreign Aid Management
Working Committee under the Ministry of National Planning Economic Development to
select one. It will send to the World Bank for No-Objection.

266. The Region/State level will only monitor and supervise the township aid manage-
ment sub-committee. At the region/state level, the region/state DRD office will take the
responsibility of coordination between the respective region/state government minis-

tries and other related departments.

District Level

267. In the NCDD project, the District level will act as coordination agency for the as-

sistance at the Region/State level and township level that will be selected .

2. TOWNSHIP LEVEL

268. At the township level, the township aid management sub-committee (through its
Township Planning and Implementation Committee) and township DRD office (township

CDD secretariat) will be included in project implementation.
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NCDDP Operations Manual

Table 2.2: Entities Involved in Project Implementation at Township Level

Name Membership Main Functions Status

Township Level

Township Planning | Includes relevant | Provides oversight and Exists
and Implementation | technical agencies | linkage between village tract
Committee and township plans; brings in
services and support from
technical agencies, endorses
first development plan from

each village tract

DRD Project DRD head, Provides implementation Exists
Secretariat administrative facilitators support; design
and technical staff, | and screening of sub-projects;
NGO /firm, facilitating annual social

audits

2.1 TOWNSHIP CDD SECRETARIAT

269. DRD will be responsible for project implementation at the township level through
its existing offices. DRD will assign dedicated project and administrative officers for each
office. In each participating township, the DRD office will provide oversight and technical
support through the project cycle. Township DRD staff will provide continuous technical
support to community facilitators and village tract project support committees. In addi-
tion, the officers will be responsible for coordinating with government departments and
other development partners, as well as monitoring of and reporting on project activities
in the townships. Any staffing gaps will be filled by reassignments from other township
offices or the union DRD office. According to the structure of the township CDD Secre-
tariat, the position title, duties and functions of the township CDD secretariat are as fol-

lows:
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Positions Responsible Tasks
Head of Office take responsibilities for all matters related to the imple-
mentation of township CDD project in the participating vil-
lages
M&E Officer take responsibility to evaluate project costs, monitor the

qualifications of respective staff, and supervise implemen-
tation of the project

MIS Asst. manage matters relating to communication, data collec-
tion , publication of project information through various
media at the township level

Infrastructure provide advice and explanation and discuss with villagers
regarding their choice of sub-project

Finance Officer take responsibility for project financial matters at the
township level

Procurement take responsibility for project procurement matters at the
township level

2.2 TOWNSHIP PLANNING AND IMPLEMENTATION COMMITTEE

270. The Township Planning and Implementing Committee (TPIC) is the extension of
the existing township aid management sub-committee which is the node where the state
and community levels interact both administratively and substantively. These committee
and sub-committee are the extension of the union level Foreign Aid Management Working

Committee and bring together a broad range of ministries present at the township level.

271. The committee includes line ministry representatives (health, education, agricul-
ture, planning, etc.) and will oversee project implementation in the township. Further-
more, the first development plan of each village tract will be endorsed through a meeting
of the Township Planning and Implementation Committee; annual revisions will require

endorsement only in cases of significant deviations from previous plans.

272. Sub-projects may cover more than one village tract within a township. Sub-projects
benefiting more than one tract will also be prepared the DRD engineer but approved by
the Township Planning and Implementation Committee and supervised by the monitor-

ing sub-committees of the benefiting villages.
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273. A staff member of the Department of Social Welfare will provide advice to the
township committee to review the gender aspects of the village tract plans prior to their
endorsement.

2.3 TOWNSHIP TECHNICAL ASSISTANCE (NGO/ ORGANIZATIONS AT TOWN-
SHIP LEVEL)

274. The implementation of the project will present DRD with new technical and op-
erational challenges. Consequently, it will recruit a local or international NGO/firm with a
previous track record of implementing community-based activities at the township level.
The Township Technical Assistance (TTA) Team will be composed by;

(a) Team Leader (lead CDD/Training Specialist)
(b) Finance Officer

(c) Procurement Officer

(d) M&E Officer

(e) Infrastructure Specialist.

(f) Communication Specialist

(g) Community Facilitators

(h) Technical Facilitators

The TTA team will be supported by an International CDD Specialist (short term).

275. This TA (NGO/firm) will support the township CDD secretariat and assist DRD
staff across the full range of activities. They will also support the secretariat in tracking
and monitoring complaints through the establishment of a grievance redress mechanism.
Moreover, an NGO/firm will be hired to carry out technical audits in 10 percent of village

tracts annually to verify the quality of the financed sub-projects.

276. To share information about project implementation and seek suggestions to im-
prove its effectiveness, NGOs/CSO and development partners active in the participating
townships will be invited to join the annual social audits in the village tracts as observers.
In the start-up phase, they will be invited to discuss the project’s draft operations manual.
Those active in the participating townships will also be invited to join township socializa-

tion workshops which will be held prior to the launch of the project in a township.
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3. VILLAGE TRACT LEVEL

277. The village tract is the operational level of the project. All village tracts in the se-
lected townships are covered for equity purposes. At the village tract level, Village Tract
Project Support Committees, Finance Sub-Committee and Grievance Sub-Committee will
be established. Planning and prioritization of sub-projects will be undertaken by village

representatives in the village tract project support committees.

Table 2.3: Entities Involved in Project Implementation at Village Tract Level

Name Membership Main Functions Status

Village

Village Tract Project | Based on the existing Preparing village To be

Support Village Tract tract development established

Committees Development Support | plan; sub-project at the
Committees and two approval; managing | beginning of
members from each block grants the first year
village (one man and of operation
one woman); village in the
tract administrators respective
and village heads as townships

advisors; supported by

community facilitator

Finance 2-3persons selected  [Keeping books for To be
Sub-committee by village tract forum |sub-projects, making | established
members based on payments to by the village

transparent criteria contractors, vendors tract forum

and laborers upon its
inception
Grievance 1-2 persons per Collecting/ Established
Sub-Committee village receiving and
responding to
grievances
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3.1 VILLAGE TRACT PROJECT SUPPORT COMMITTEE

278. The Village Tract Project Support Committee and village project support commit-
tees will be responsible for the community planning process and sub-project cycle at the
village tract and village levels, respectively. The Village Tract and Village Project Support
Committees shall carry out sub-projects with due diligence and efficiency and in accord-
ance with sound technical, economic, procurement, financial, management, environmen-
tal and social standards, practices and procedures in accordance with this project opera-

tions manual.

279. The Village Tract Project Support Committee will review the respective village
development plans and prioritize the interventions against the needs of the tract and the

available funding envelope in a 3-year village tract development plan.

3.2 FINANCE SUB-COMMITTEE

280. The village tract project support committee will set up finance sub-committees to
manage project funds. Block grants will be allocated through a participatory planning
process covering all villages within a village tract.

281. Disbursements to the bank account of a Village Tract Project Support Committee
will only take place when the requirements stated in Part I of the Project Operations Man-
ual are completed.

3.3 GRIEVANCE SUB-COMMITTEE

282. The village tract sub-committee is responsible for implementing the grievance re-
dress mechanism. Its tasks include supporting the grievance information campaign, mon-
itoring progress of grievance handling activities, and collecting/receiving and responding
to complaints/grievances and where necessary, referring such to the township level. The
grievance sub-committee is composed of one to two representatives from each village,

individuals who are not members of the village tract project support committee.

4. VILLAGE LEVEL

283. All consultations at the community level will be conducted in the project villages,
with the exception of the social audits, which will take place at the village tract level. Com-
munity members take an active role in implementation, including the village volunteers
and the members of the village tract project support committee, village project support

committees and various sub-committees.

[ 170 ]



QR Qe 0O¢ Q e Q o~
C\?O?OO?B[‘DQO‘).%S sc;@oooc:@oogeooeq:mmg

9-o1 copgpapbedond§imnccmandany(geabecd

Jo©1  eoqpgp3p0e 80038 22600005300p|q| 6005e035$E Goqgp 8/600005 GrBeaB030005 Goygp
320085C coqpgp3p0e=:0e0e coypgpBOadS: eqeal[gt: cvocsiqOgps BdaBSi00508:qPiea0305 008§
2001 o GO0 BE03S: 326000053207(g60560303 2000 Bd038: CROCSFqP0R 3g8:HS
ea0nEgod[aaepdi $p5:0po Bigieqp oudureep oG 08366 2002000050803 C CREDS Saqp:
30503¢ §eoqepdi

J®  eoqpgp3pe 80038k 326000053200[g) 60250032005 coqg, Bese BoaBSigpiad 8ode) g§epd
adsdon q806cod 20ae[gde) Bionteu: 2083209 [gleqepd

-1 920meeEe006mbecd
Joon  coqgp3p0e 86038z 3260000530p(g| 60750082005 Gooncddegyp: 8GeS39S ooamegE 906

602500303 8 0p5:qepdI (pooad c3e[Eieuiabean §50egod coygpIp030xC: cponsioneilCid
Olo€eam Bdc3sieqademaedl g coqrgpodizncyod gaonieus(gt: [gdaopdi

Joon  coqgp3pde 8d0Bs: 360000530 GordedBon 308: (0) dl 03gqdyp: ceongedBiwom
q$0eg a3e[gpieozoopdi

o-o1 :[ogigedelggties 9066075008
Jogi  eoqpgpsp0e 80038k 2060000530p|q| c0rdeaB0pd Sa[03(gjgied 6lggCieqEsa0305 ox0&§oopd
0eoy50q0a38ep cagiegdqps gD eongmpd [3m0E weoqsogEd/ e[ qgEdyp:

96800C: 005d[gEs ARe[ypCeuizadgtiod doCaopbi coqegpe o3dentapudondde $68: dot § 0odse
0p9[308: coqpgpspOe 8/600005 6rdeo30s wgban

Gi GORrgP3e0¢

Jopn  eoqcood 3a[03eoigls 3a0p5i3ae0: 3300003 coqrgpogt oifioaepdi cpco odesoigypiad
copgp2a3c805 agi€io00pdi coqgpeoon§n0§cods corgp 8/600005 Gordedl coygP30e 8/60005
60n50030Eqpa 60750038 32808¢p: 22313208 GogrgPER0 3:d:00pS FeomEIPcobeEdEqE0RE
32806569 do€aopdi Goomsr05c0digp: 22013208 s06emBeodqpigE 3.0p5:95 [gd0pd

[ oqo]
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284. Villagers will be invited to attend social audits at the end of each annual cycle to
review the expenditures made and progress achieved, discuss the findings of any finan-
cial and technical audit findings, and suggest local adaptations to the project cycle or com-
munity implementation structure. As long as the project is active in a township, villagers
will have the opportunity to provide feedback or express complaints through a grievance

redress mechanism.

285. At the village level, trained community facilitators and village volunteers will or-
ganize separate meetings with women and men to identify their respective needs and
priorities for the village development plan and document these in the project’s manage-
ment information system. For work performed for sub-projects, there will be equal pay
for equal work for women and men. Furthermore, the environmental and social safe-
guards screening for each sub-project will include gender aspects. Safeguards plans pre-
pared for the sub-projects will include a review of gender aspects, and propose specific
actions related to gender issues when warranted. The community facilitators and village
volunteers will also ensure that there are no restrictions on women’s participation and
that women are properly represented in the village implementation committee and vari-

ous sub-committees.

286. For each annual block grant allocation, villagers will identify priority needs and
sub-projects through participatory social assessments. They will also set up operation
and maintenance sub-committees for completed sub-projects through a participatory

process.
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Table 2.4: Entities Involved in Project Implementation at Village Level

elected by groups
living in the village

with representation

and screening

Name Membership Main Functions Status
Village
Village Project Based on the Village | Identifying priority | To be
Support Committee | Tract Development needs, participating | established
Support Committee in sub-project design | at the beginning

of the first
sub-project in

the respective

providing periodic

reports to village

of women and villages

marginalized and

minority groups;

supported by village

volunteer and

community facilitator
Monitoring and 2-persons selected Monitoring To be
Evaluation from Village Project implementation of established by
sub-committee Support Committee sub-projects village

members including safeguards; | implementation

committee upon

its inception

Procurement

sub-committee

2-3 persons selected
from Village Project
Support Committee

members

Carrying out
procurement of
goods, works and
services related to
sub-project

implementation

To be
established by
implementation
committee upon

its inception

Operation and

Sub-Committee

Maintenance (O&M)

2-3 persons selected
from Village Project
Support Committee

members

Prepare and carry out
0O&M plan; set-up

and manage village
0O&M fund co-shared
by beneficiaries
(voluntary) and
township (as may be

agreed)

To be
established by
village
implementation
committee upon

its inception
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4.1 VILLAGE PROJECT SUPPORT COMMITTEE

287. All population groups in a project village (including women, ethnic and marginal-
ized groups) will take an active part throughout the project cycle at the community level.
The village project support committee is responsible for planning, prioritizing and imple-
menting community infrastructure sub-projects. Sub-projects financed under the project
will comprise small-scale civil works that could potentially generate local and only tem-

porary minor adverse environmental and social impacts.

4.2 MONITORING AND EVALUATION SUB-COMMITTEE

288. The village monitoring sub-committees will report regularly to the villagers about
progress in sub-project implementation.

This sub-committee will supervise the implementation of the sub-projects and au-
thorize payments to the contractors and laborers. These sub-committees will check on
procurement, finances, and sub-project implementation and report back to the entire vil-
lage at periodic open village meetings. These meetings will enhance the transparency of
project implementation and the accountability of the sub-committees.

4.3 PROCUREMENT SUB-COMMITTEE

289. The village procurement sub-committee will be responsible for the procurement
of goods, works and services, assisted by the DRD engineer and community facilitators.
However, financial management and contracting will be undertaken by the village tract
finance sub-committee. The DRD engineers at the township level will also be responsible
for the technical design of the sub-projects. The procurement of construction materials or
works for community infrastructure will be the responsibility of the procurement sub-
committee at the village level with the assistance of DRD engineers and community fa-

cilitators.

4.4 OPERATION AND MAINTENANCE SUB-COMMITTEE

290. To help ensure the long-term sustainability of completed sub-subprojects, the
0O&M sub-committee will be responsible for preparing the village 0&M plan which will
include major tasks, schedule for carrying out tasks, responsibilities, estimated cost and

annual budget, and identification of fund sources/collection of funds.
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4.5 VILLAGE VOLUNTEERS

291. The village volunteers will assist the community facilitator throughout project im-
plementation. They will help to enhance the involvement of ethnic minorities in the deci-
sion-making process in the village tract project support committees; participation of eth-
nic minority representatives in village implementation committees and monitoring
sub-committees; and the use of local languages in the dissemination of project-related

information.

4.6 GRIEVANCE FOCAL

292. The focal person will serve as link between the village and the project on all griev-
ance-related matters. The focal will collect grievances for discussion with the village tract
grievance sub-committee, and facilitate response to the complainants.

4.7 FINANCE CLERKS

293. The clerk will assist the village project support committee with regard to all fi-
nance and accounting functions and are members of the VTPSC finance sub-committee,
assisting to carry out sub-committee duties for their own village-- keeping books for sub-
projects and facilitating payments to contractors, vendors and laborers and preparing

sub-project financial reports, for example.
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NCDDP Operations Manual

Environmental Codes of Practice

1. INTRODUCTION

294. The World Bank is financing a Community Development Driven Project in Myan-
mar. The Project Development Objective is to enable poor rural communities to benefit
from improved access to and use of basic infrastructure and services through a people-
centered approach and to enhance the Government’s capacity to respond promptly and
effectively to an eligible crisis or emergency. The project will finance rural infrastructure
identified by participating communities. These community investments will be conduct-
ed throughout three project cycles. The first cycle will focus on rehabilitation and minor
extension works, based on positive list of subprojects that are easier to implement by us-
ing standardized designs. Beyond the first cycle, the project will also finance small scale
new constructions based on an open menu and financial envelope; typically including
small feeder roads, foot-paths and bridges, small dykes, drinking water systems, rehabili-

tation of class rooms and health centres, and small-scale rural electrification.

295. To manage and mitigate potential negative environmental impacts, the project ap-
plies Environmental Codes of Practice (ECoPs); outlined in this document. The ECoPs
contains specific, detailed and tangible measures that would mitigate the potential im-
pacts of each type of eligible sub-project activity under the project. They are designed
appropriately for the local conditions in Myanmar, simple, and readily useable by the local

communities who are the main beneficiaries of the project.

296. The preparation of these ECoPs has benefited from practical examples of other
World Bank-financed community driven development (CDD) operations, or other projects

with similar, small-scale rural infrastructures (e.g. Indonesia’s PNPM Rural).

2. THE PROCESS: WHO, WHEN & HOW

297. The ECoPs are to be implemented by villages and/or contractors, with the support
of village community facilitators and engineers of the Department of Rural Development
(DRD) at township level. While community facilitators will focus on the socialisation of
the relevant Code and its adoption into community proposals, the DRD township engi-
neers will be responsible for the adoption of the codes into their technical design for the
sub-projects. The adoption of these codes will be closely supervised and supported by the

DRD engineers at the union level.
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NCDDP Operations Manual

298.
report submitted by the DRD at the Union level. One section of the report should be made

The adoption of ECoPs will be monitored though the Project’s annual progress

available for assessing the application of this environmental management tool; this may

include issue(s) or problem(s) in the field and measures or actions undertook in solving

the problem(s).
299. The ECoPs will be adopted throughout the project cycle, as described in the follow-
ing table:

Project Cycle ECoP Adoption

Preparation and Planning Phase:

Step 3. Second village meeting: three
year village development plan,
prioritising proposals, election of

representatives for village tract forum

Community facilitators introduce briefly the

main objective of ECoP as a mitigation tool to
prevent negative environmental impact. The

inclusion of the relevant codes will strength-

en the design of community investments/

sub-projects when properly adopted.

Decision Making Phase:

Step 4. Village tract forum discusses
tract development plan, and select
sub-projects, selects finance

sub-committee

Step 5. Village tract development
plan endorsed by township aid

management sub-committee

During sub-projects selection, facilitators
(assisted by the DRD township engineers)
will make sure that ECoPs are adopted in the

sub-project technical design.

Each sub-project proposal will adopt the

specific section of the relevant ECoPs.

Implementation Phase:

Step 7. Implementation of sub-projects

Facilitators (assisted by the DRD township
engineers, if needed) will ensure relevant

ECoPs are adequately implemented.
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NCDDP Operations Manual

Project Cycle ECoP Adoption

Operation & Maintenance Phase:

Step 10. Operation and maintenance As part of sub-project’s 0&M, facilitators will
(0&M) provide support to village operation and
maintenance committee in regard to the im-

plementation of the relevant ECoP

300. ECoPs applies to all type of investments financed during the first cycle of project
implementation, based on a positive list of subprojects that are easier to implement using
standardised designs. Standard designs will be modified and/or alternative designs pre-
pared to suit local conditions. Standard designs are available for rural roads, rural water

supply, rural bridges, rural electrification, jetties and rural housing.

301. ECoPs applies to all type of eligible investments (open menu) financed during the
second and third cycle of project implementation; these comprise small-scale new con-
structions based on an open menu, and typically include small feeder roads, foot-paths
and bridges, small dykes, drinking water systems, rehabilitation of class rooms and health
centres, and small-scale rural electrification. The list of sub-projects in this ECoP will be
updated annually to cover more activities that are devolved in each project cycle. If sub-
project impacts are considered to be higher (e.g., water/air/soil pollution), an Environ-
mental Management Plan (EMP) should be prepared before the subproject works may

commence.

302. These ECoPs are designed in a way to allow easy adoption during proposal devel-
opment and sub-project implementation. Each sub-project proposal will adopt a relevant
section of the ECoP. Technical facilitators are responsible to ensure the adoption of this

specific code into the proposal.
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NCDDP Operations Manual

3. Environmental Codes of Practice

A. General Guidelines (applicable to most rehabilitation and construction activities)

Issue Environmental Prevention/Mitigation Measures
1. Noise during (a) Plan activities in consultation with communities so that
construction noisiest activities are undertaken during periods that will

result in least disturbance.

(b) Use noise-control methods such as fences, barriers or de-
flectors (such as muffling devices for combustion engines

or planting of fast-growing trees)

(c) Minimize project transportation through community are-

as

(d) Maintain a buffer zone (such as open spaces, row of trees
or vegetated areas) between the project site and residen-
tial areas to lessen the impact of noise to the living quar-

ters

2. Soil erosion (a) Schedule construction during dry season
(b) Contour and minimize length and steepness of slopes

(c) Use mulch, grasses or compacted soil to stabilize exposed

areas

(d) Cover with topsoil and re-vegetate (plant grass, fast-grow-
ing plants/bushes/trees) construction areas quickly once

work is completed

(e) Design channels and ditches for post-construction flows
and line steep channels/slopes (e.g., with palm frowns,

jute mats, etc.)

3. Air quality (a) Minimize dust from exposed work sites by applying water

on the ground regularly

(b) Do not burn site clearance debris (trees, undergrowth) or

construction waste materials

(c) Keep stockpile of aggregate materials covered to avoid

suspension or dispersal of fine soil particles during windy

days or disturbance from stray animals
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NCDDP Operations Manual

Issue

Environmental Prevention/Mitigation Measures

4. Water quality

and availability

(a)

(b)

(c)

(d)

Activities should not affect the availability of water for

drinking and hygienic purposes

No soiled materials, solid wastes, toxic or hazardous mate-
rials should be poured or thrown into water bodies for di-
lution or disposal

The flow of natural waters should not be obstructed or di-
verted to another direction, which may lead to drying up

of river beds or flooding of settlements

Separate as best as possible concrete works in waterways
and keep concrete mixing separate from drainage leading

to waterways

5. Solid and

hazardous waste

(a)

(b)

(c)

(d)

(e)

Collect and transport construction waste to appropriately
designated/ controlled dump sites

Maintain waste (including earth dug for foundations) at

least 300 metres from rivers, streams, lakes and wetlands

Use secured area for refuelling and transfer of other toxic
fluids distant from settlement area (and at least 50 metres
from drainage structures and 100 metres from important

water bodies); ideally on a hard/non-porous surface

Train workers on correct transfer and handling of fuels
and other substances and require the use of gloves, boots,
aprons, eyewear and other protective equipment for pro-

tection in handling highly hazardous materials

Collect and properly dispose of small maintenance materi-

als such as oily rags, oil filters, used oil, etc.

6. Health and
safety

(a)

(b)
(c)

Provide personal protective gear for workers as necessary
(gloves, dust masks, hard hats, boots, goggles)

Keep worksite clean and free of debris on daily basis

Keep corrosive fluids and other toxic materials in properly
sealed containers for collection and disposal in properly

secured areas
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Issue

Environmental Prevention/Mitigation Measures

(d)

(e)

()

(g)

Ensure adequate toilet facilities for workers from outside

of the community

Rope off construction area and secure materials stock-
piles/ storage areas from the public and display warning
signs. Do not allow children to play in construction areas.

Fill in all earth borrow-pits once construction is complet-
ed to avoid standing water, water-borne diseases and pos-

sible drowning

Each construction sub-project to have a basic first-aid kit
with bandages, antibiotic cream, etc.

7. Other

(a)

(b)

(c)

(d)

No cutting of trees or destruction of vegetation other than

on construction site

No hunting, fishing, capture of wildlife or collection of

plants

No use of unapproved toxic materials including lead-based
paints, un-bonded asbestos, etc.

No disturbance of cultural or historic sites

B. Specific Environmental Codes of Practice/Technical Guidelines for Construction
and/or Rehabilitation

1. Buildings

Sub-Project Type

Environmental Prevention/Mitigation Measures

In general

(a)

(b)

(c)

Provide adequate drainage in the building’s immediate
surroundings to avoid standing water, insect related dis-

eases (malaria, etc.) and unsanitary conditions

Include sanitary facilities such as toilets and basins for
hand-washing

Avoid use of asbestos cement tiles as roofing
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Sub-Project Type

Environmental Prevention/Mitigation Measures

(d)

Tiled floors are preferred for easier cleaning and more hy-

gienic

Schools, community
recreation centres
(including: child
care centres,
telecommunication
centres), rural
health centres and

markets

(a)

(b)

(c)

(d)

(e)

()

(g)

Schools/health centres: Maximise natural light and venti-
lation systems to minimise needs for artificial light and air
conditioning; use large windows for bright and well venti-
lated rooms. [Attachment point #12]

Health centres: Provide adequate area for treatment, wait-
ing area and patient’s rooms, all of which should be well

ventilated

Health centres: Include facilities for proper disposal of

health and biological wastes (syringes, blood, etc.)

Markets: Tiled/paved floor is preferred for easy cleaning

and maintenance. Slope floor for drainage.

Markets: Provide garbage/waste disposal that can be
emptied regularly.

Markets: Separate the stalls/shops in the market for dry

and wet produce/products.

Markets: Ensure the stalls/shops have covers/roof to

avoid standing waters during rainy seasons.

2. Rural Roads, Bridges and Jetties

Sub-project Type

Environmental Prevention/Mitigation Measures

1. Roads connecting
villages, between
villages and

township

(a)

General Considerations:

Control placement of all construction waste (including
earth cuts) to approved disposal sites (at >300 m from
rivers, streams, lakes, or wetlands). Dispose in authorised
areas all of garbage, metals, and excess materials (fuels,
oil, grease) generated during construction. Never dispose
spent oils on the ground and in water courses as it can

contaminate soil and groundwater.
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NCDDP Operations Manual

Sub-project Type Environmental Prevention/Mitigation Measures

(b) Erosion control measures should be applied before the
rainy season begins, preferably immediately following
construction. Maintain, and reapply the measures until

vegetation is successfully established.

(c) Sediment control structures should be applied where
needed to slow or redirect runoff and trap sediment until

vegetation is established.

(d) Spray water on dirt roads, cuts, fill materials and stock-

piled soil to reduce wind-induced erosion, as needed.

(e) Avoid road construction through primary forests as it

gives access to illegal logging.

(f) Avoid road construction in unstable soils, steep slopes and
nearby river banks. Additional measures (see the section
below) need to be applied should there be no alternatives

for road alignments.

Protect slopes from erosion and landslides by the following
measures:

(a) Plantlocally available, fast-growing grass on slopes prone
to erosion. These grasses help stabilise the slope and pro-
tect soil from erosion by rain and runoff. Locally available
species possessing the properties of good growth, dense
ground cover and deep root shall be used for stabilisation.
[Attachment point #1]

(b) Provide interceptor ditch, particularly effective in the ar-
eas of high intensity rainfall and where slopes are exposed.
This type of ditch intercepts and carries surface run-off
away from erodible areas and slopes before reaching the
steeper slopes, thus reducing the potential surface ero-
sion. [Attachment point #2]

(c) For steep slopes, a stepped embankment (terracing) is

needed for greater stability.
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NCDDP Operations Manual

Sub-project Type

Environmental Prevention/Mitigation Measures

(d)

(e)

()

Place a retaining wall at the lower part of the unstable
slope. The wall needs to have weeping holes for drainage
of the road sub-base, thus reducing pressure on the wall.
[Attachment point #3]

Rocks (riprap) can be used in addition to protect the slope.
[Attachment point #4]

Prevent uncontrolled water discharge from the road sur-
face by sufficiently large drainage ditches and to drain wa-
ter away from the down slope.

2. Small bridges
(less than
5 meters) and
jetties

(a)

(b)

Erosion protection:

The main method of slope and erosion protection is the
construction of gabions (gravity walls that support em-
bankments or slopes which have a potential to slip) and
ordinary stone pitching. [Attachment point #5]:

(1) The slope of gabions should be in the ratio of at least
1 vertical: 2 horizontal. Flatter slopes may be adopt-

ed depending on the site terrain.

(2) The filling of the gabions should be from strong and
competent rock which is laid very closely packed to

maximise the weight.

(3) Bracing wire should be used to prevent the gabion
bulging out. The bracing wire should be placed at
each third of the gabion height.

(4) The gabions should be firmly anchored into the
ground by founding the gabions below the expected
scour depth level.

(5) In cases where stone pitching is not provided, the
top layer should be covered by soil to encourage the

growth of grass and the stabilisation of the slopes.

Stone pitching may be provided as the only erosion pro-
tection measure in those cases where the erosion poten-
tial is deemed minimal. Stone pitching is not very resistant
to strong water current and is mainly used as the top fin-

ish on gabion walls.

[ 185 ]




QR Qe 0O¢ Q e Q o~
C\E(IPO(JPB[‘DQOO.%S 8’9@(’7)008’900&@@)@6]3(\30’)9

ek

0obo&:CadEep 0mnpudest $8E8epbfeoas [gEsoly

(20) solegengpypsel 6305e[gopt elgoméd oopbesmndeuigedi
$603€ eqogodediodcudyp: coneodai st $§edl og coodeepad
00 832203 cogpge0sdod (6 9)

(©)  eagpeeoda? 0opd8de 38qeoqs copadod: saelgpaddeoco:
%cQ,cnén ©9)

(0) codiqodsnlge eagp: Bepad 0sbonmBisoticogs cder0d
6o 3290dme2§0od 6qe[gpE: cwdnrdeuigERd

() odomegpast

B6d od0Rgp:

0305ens90ma0d[gEs
() Boderegldomaudes adeo$el saadigeon coqpadd elgom
$§ 92p5e80005(g8:5p5:03 32800002 3034g§E20pdN (O §)
(0) 059088l3a0d:gie0m eoapadBelgomédel 356ont03 acgps
() 22[g¢ (0) =o§s conseepdn cpoesigl saalgmessaed
0°p5g Bgjcopd: [4&§E0phs
() 25e088lma038: 3500832008 weloPRd copadad cocs

es3& Beosoonqepdi

() 95008al pagodecncoqs s${BEGE 0podegatooqepd
$8[03peos deosdlanlglel 99:000dO0RE con 0pGegat
G]Qé"

(G) ode08sleant 6qoB050m:8E000 505633005038 §Ewgd
03657¢ con§qepdi

(§) eagpeenndxz eoqpadedSEdm elgadagn [gScupd diagss
oo 2000E[godulyp: edlodespadeodopd

(9) Bodong [(968Ea[gspdi00pd esepypioatan cogpadod: :aegpod
8 6lgom44 [giopSaoaopdi egBronseom esepgpiog adeoSalads
elgomidean: saegpadleodgtian 3¢) sasoelgoopd

[ oo ]



NCDDP Operations Manual

Sub-project Type

Environmental Prevention/Mitigation Measures

Water Quality and Fauna:

(a)

(b)

Restrict duration and timing of in-stream activities to low-
er flow periods (dry season) and avoid periods critical to

biological cycles of valued flora and fauna (e.g., spawning)

Water flow diversion is not advisable; if it is impossible to
avoid, impacts should be assessed and mitigation pro-

posed.

Establish clear separation of concrete mixing and works

from drainage areas and waterways

3. Culverts

(a)

(b)

(c)

(d)

(e)

Remove all formwork from inside the culvert (after con-
crete has reached full strength). Formwork that is not re-
moved will rot eventually, drop down and obstruct the

free flow of water. [Attachment point #13]

Place large stones at the outlet of the culvert to prevent

erosion. [Attachment point #8]

Keep the culvert inlets free from sand and gravel - the wa-

ter must flow through the culvert. [Attachment point #8]

Build a sand trap upstream of the culvert to prevent accu-
mulation at culvert inlets (sand traps will have to be

cleaned periodically).

Ensure that the water of the adjacent road sections can
flow freely into the roadside ditch. [Attachment point
#8&14]

3. Rural Water Supply

Sub-Project Type

Environmental Prevention/Mitigation Measures

Wells (deep/shallow)

(a)

Should be equipped with slab around the well for easier
drainage, a crossbeam and a pulley to support the use of
only one rope and bucket for collecting water. One rope
and bucket is more hygienic for the well and water. [At-
tachment point #16]
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NCDDP Operations Manual

Sub-Project Type

Environmental Prevention/Mitigation Measures

(b)

(c)

(d)

(e)

Steel rungs (placed inside wall of a deep well) are essen-
tial for maintenance of a well or in case of an emergency.
[Attachment point #16]

A groundwater well usually has a wide open water area. It
is necessary to provide a cover/roof/wire mesh on top to
protect this area from falling leaves or debris. [Attachment
point #16]

Wells should always be located upstream of the septic
tank soak-away. Build the soak-away as far away as possi-
ble from the well (minimum 15 m/50 feet) as it can influ-
ence the quality of the drinking water when it is too close
(health risk). [Attachment point #6]

Before using a new water source, take samples for testing;
minimum key parameters for water testing: total coliform,
pH, Arsenic, Nitrate, colour, turbidity, and temperature.
Water quality should also be monitored in the case of all

wells rehabilitations as part of the project.

Spring

(a)

(b)

(c)

Every spring capture should be equipped with a filter and
a sand trap. Add a wall between the inflow and the outlet
pipe to create chamber for settling out sand; build the wall
with a notch (lowered section) for controlled flow. Sand

must be cleaned out periodically (0&M).

Collection basin for spring capture needs to have a perfo-
rated PVC pipe (holes diameter 2mm) to be used as a
screen for the water intake. Alternatively, a short pipe with
wire mesh (screen) around the open end should be pro-
vided.

Collection basin needs to have a fence to protect the spring
from public access and risk of contamination; and a roof/
cover over the spring to prevent leaves or other debris

from entering the basin.
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NCDDP Operations Manual

Sub-Project Type

Environmental Prevention/Mitigation Measures

Rainwater harvesting

(a)

(b)

(c)

(d)

(e)

()

Rainwater storage reservoir should be intact, connected

to roof gutter system, with all faucets and piping intact.

If distribution pipes are attached into the storage reser-
voir, install the distribution pipes 10cm above the stor-
age/tank bottom for better use of the storage capacity.

Cover must be fitted tightly onto the top of the storage res-
ervoir to avoid overheating and growth of algae (from di-
rect sunlight), and to prevent insects, solid debris and

leaves from entering the storage tank.

A ventilation pipe with fly screen should be placed in the
cover to help aerate the tank/reservoir which is necessary
for good water quality.

Roof gutters need to be cleared regularly, as bird and ani-
mal faeces and leaf litter on roofs or guttering can pose a

health risk if they are washed into the reservoir tank.

Reservoir tanks need an overflow so that in time of really
heavy rain, the excess water can drain away. The overflow
should be designed to prevent backflow and stop vermin/
rodents/insects entering the system. A good design will
allow the main storage tank to overflow at least twice a
year to remove build up of floating sediment on the top of
the stored water and maintain good water quality.

Installation/
Rehabilitation of
pipelines from

natural springs

Preventing contamination at water sources:

(a)

(b)

(c)

Build a structure with roof over the water source to pre-

vent leaves or other debris from entering into the basin.

A fence is needed to protect the water sources (springs
particularly) from public access and risk of contamina-

tion.

The sand/gravel filter traps sediment before the spring
flow enters the collection chamber and has to be changed

during periodical maintenance.
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NCDDP Operations Manual

Sub-Project Type

Environmental Prevention/Mitigation Measures

Pipe Laving: [Attachment point #17]:

(a)

(b)

(c)

(d)

PVC water transmission and distribution piping need to
be buried underground (coverage 50cm minimum) to pre-
vent pipe against external damage (e.g. passing vehicles,
solar UV radiation, etc). Exposing PVC pipe to UV radiation
causes the plasticiser in the PVC pipe to evaporate causing

loss of integrity and brittleness.

Pipe shall be laid in a straight line, over a constantly falling
slope.

When conditions do not allow piping to be buried (i.e. pipe
is used above ground), then metal pipe must be used, and
supported/braced as excessive movement may lead to

leaks and breaks.

Outlet pipes and fittings from water storage/basin shall
not be PVC pipe due to exposure to solar UV/sunlight.
Metal piping and fittings are preferred.

4. Rural Electrification

Sub-Project Type

Environmental Prevention/Mitigation Measures

1. Solar panel and
charge station

(a)

Provide a shed for genset (distributed electrical generator
system) or pumps that are accessible for easy mainte-
nance. Regular maintenance is important to avoid spill-

age/contamination (diesel/petrol/oil).

2. Pico hydro (<20kw)

(b) At genset installation, make sure that exhaust pipe ends at

the wall side of shed, as the fumes in the shed are un-
healthy for the operators.

(<15 kilovolt-amps)

3. Solar street lighting | (c) Tidy wiring for easy maintenance and reduces the risk of
accidents. [Attachment point #10]
4. Diesel generator (d) Electrical cabling connections for street lighting need to

be protected against rain to prevent short circuits.
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NCDDP Operations Manual

Sub-Project Type

Environmental Prevention/Mitigation Measures

(e)

A solid pole foundation (min 80 x 80 x 100 cm) is essential
for safe lighting and power distribution. [Attachment point
#10]

5. Biogas charge
station

(a)

(b)

(c)

(d)

Adequate level of maintenance is needed to prevent pipes

getting blocked and leaking.

No open flames should ever be used near a digester, and

adequate ventilation is needed.

When handling waste material, exercise appropriate pre-
cautions by using personal protective equipment to avoid
contact with manure. Washing after working around the
digester is recommended. It is particular recommended to
wash hands before eating and drinking and before touch-

ing the eyes or other mucous membranes.

Keeping the digester facility clean will reduce disease haz-
ards as well as the spread of odours and fly and mosquito

populations in the digester facility.

6. Biomass generator
(<15 kilovolt-amps)

(a)

(b)

(c)

(d)

(e)

Biomass fuel storage should be located close to the boiler.
Extended conveyance and elevation changes lead to in-
creased technical complexity (with health and safety im-
plications) and higher capital investment and mainte-

nance costs.

Ash content from combustion of biomass generator needs

to be buried or used as fertiliser.

A storage facility for agricultural wastes must be located
at least 15 m from any watercourse and 30 m from any
source of water for domestic purposes. If this recommend-
ed setback distance is not feasible, additional steps should
be taken to ensure impacts from the storage waste pile are

mitigated.

Storage sites should be located at a level area and well
drained. Low lying, poorly drained areas should be avoid-

ed to ensure there is no standing water.

Surface run-off from the surrounding area should be di-

rected away from the storage waste pile.
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NCDDP Operations Manual

5. Small-scale Irrigation

Sub-Project Type

Environmental Prevention/Mitigation Measures

Small-scale irrigation

(a)

(b)

(c)

Masonry walls (along the road) or stone riprap should be
built to prevent erosion on a sloped bank. [Attachment
point #4]

May use bamboo as bank protection along the rice fields

as the loads are low. [Attachment point #8]

A bar screen (vertical bars; about 20mm diameter with an
approximate 10 cm clear distance for easy maintenance)
is essential in front of any inlet structure (upstream) to
prevent large objects and debris blocking the irrigation
canal. The angle between the bottom of the canal and the

screen shall be between 45 to 80 degrees.

6. Sanitation Facilities

Sub-Project Type

Environmental Prevention/Mitigation Measures

1. Public

latrines/toilets

(a)

(b)

(c)

(d)

(e)

All toilets must have a septic tank to provide primary

treatment of faecal waste. [Attachment point #7]

PVC pipe used to connect pour-flush toilet to a septic tank
must be buried underground or covered over (with ce-

ment) for protection and to prevent exposure to sunlight.

Metal pipe is a preferred choice to be used as the gas vent
pipe on septic tanks. Never use PVC pipe as it is unable to

withstand long-term exposure to sunlight.

Septic tanks must have a vent pipe to prevent the build up
of gas inside the chamber and shall have a ‘manhole’ that
provides access inside the tank if needed. [Attachment
point #7]

A toilet should be at least 20 metres from water sources

(well, spring, river). [Attachment point #6]
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NCDDP Operations Manual

Sub-Project Type

Environmental Prevention/Mitigation Measures

2. Small-scale waste
treatment

facilities

Septic tanks:

(a)

(b)

(c)

(d)

Septic tanks must have a vent pipe to prevent the build-up
of gas inside the chamber and shall have a ‘manhole’ that
provides access inside the tank if needed. [Attachment
point #7]

Ensure that the septic tanks have two chambers: first
chamber is for settling of sludge, and the second chamber
is for aerobic treatment. These chambers will generally
treat wastewater better. Partially treated septic tank efflu-
ent can pollute groundwater and surface water. [Attach-

ment point #7]

Do not discharge septic tank effluent to an open drain or
other surface water. The effluents need to be treated be-
fore final disposal. This may be achieved through: (i) an
underground leachfield, (ii) a vegetated leachfield, or (iii)

a pit for soaking away.

Septic tanks must be inspected periodically and the accu-
mulated sludge must be emptied (by pumped out) every
few years for the tank to continue to function properly.
[Attachment point #7]

Solid waste disposal (wastes from rural market):

(a)

(b)

Solid waste depots/disposal need to be located on hard-
standing areas that prevent waste entering surface or

groundwater.

Waste depots/storage/disposal should be contained,
sealed and/or roofed/covered to prevent stormwater con-

tamination. Wastes need to be emptied regularly.
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NCDDP Operations Manual

1. Locally available plant with fast-growing grass on slopes that are
prone to erosion.

Growing after
1 month

Fast-growing grass was planted on cut and embankment slopes of this road

2. An interceptor ditch is needed to reduce the potential surface ero-
sion

<

Flow in ditch is
diverted onto
the gravel road

Landslides have blocked the ditch and may soon block the road
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NCDDP Operations Manual

3. Retaining wall

Slope too steep : Natural slope

- Weep ter
from holes to
drain earth fill

Retaining wall for cut slope

4. Riprap and bioengineering to protect slopes

Use of bioengi neering could
stop this slope from sliding

ive stake
L2t | Wk diameter)

Existing rock T
oF grap.
4 2
N .0

PR Y N -
e~ . )
@ Riprap placed
around plants Schematic view Of
— ¥ . . .
p RS - ; - oot s o rving bloengmeermg on SIOpe
phasit material bs ok representative of
)-.-t ’ - e tame of imstallasion

.

This slope could be stabilized with bioengineering
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NCDDP Operations Manual

5. Gabions to stabilize slopes from erosion

i

Gabions are used to build a stable embankment slope

6. Dug well and Septic tank

Dugwell

Groundwater
aquifer

This schematic section shows the right way to site a dug well in relation to septic tank
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NCDDP Operations Manual

7. Septic Tank

Septic tank with two
separate chambers |

Inlet for
wastewater

Septic tank under
construction

Vacuum tanker truck
pumping out
a septic tank

Inlet for _ . _ (&) _
wastewater
from toilets | '

Oulet for effluent -
to leachfield or pit

Sludge

L

Desludging has to be done when sludge level has built up more than halfway in the !rst
chamber

1st Chamber for
settling of sludge

2nd Chamber for
aerobic treatment

Outlet to
soakaway
or drain

Septic tank for treating human waste
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NCDDP Operations Manual

8. Bamboo for bank protection

Bamboo for
channel bank
protection

Bamboo staves and slats can also be used for bank protection on small streams or
irrigation channels

9. Bar screen for culvert

Inlet to culvert

Bar screen
made of steel

% Lo R
Bar screen set back to leave |,/

room for main-tenance work

45°-80° Steel bars welded to
- supports
1 -
e bt

Inlet to a pipe culvert with a heavy-duty bar screen
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NCDDP Operations Manual

10. Rural electrification

Tidy wiring in the
distribution box

Distribution box

Pole for street
lighting

Concrete foundation
min. 80 x80 x 100 cm

Foundation for a street lighting pole
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NCDDP Operations Manual

11. Drainage in and around markets

-

e LT TN

= ; '

5 . _Dram fer-

.-’.- s »® ~J Concrete slab
v -

Well built ditch around the slabs of the sheds

Washrooms with small windows

—— =

Large windows for
bright rooms

| Nicely painted walls ]/'
Floor tiled

Well-built school building
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NCDDP Operations Manual

13. Culvert

Place large stones
adjacent to the culvert
outlet

Ny,

Formwork not removed |

-

Diam. min.
40 cm L

Inlet box with
concrete invert and
side walls

r'

o N Gvi.
Water flow in ditch /

Inlet box for a pipe culvert
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NCDDP Operations Manual

14. Ditch

Cross section as shown in
3 design

Ditch

-

N A

-

Well shaped earth ditch with natural slopes

15. Bridge

g

Formwork boards
were not removed

>
~l1¥.

'

Formwork from under the concrete slab must be removed
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16. Well and facilities

b

'j
Dug well
o

Dug well with all necessary facilities

Watér level
of well

Well equipped with steel rungs
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16. Well and facilities Continue

Ground water well |

-

ere mesh cover - 2
= . " - e
] o~y
.‘, . e

Wire mesh protection over a ground water well
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NCDDP Operations Manual

17. Water Supply: Pipe Laying

”—

+
"

Bamboo s

w;w/

Masonry block

- ‘\

Steel pipes

'r

|

¥y
B
3 48

Bamboo support

See detail below

upport for PVC pipesf

5

\#

-
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NCDDP Operations Manual

Finance Forms

F1 Bank book

E2 Wages log

E3 Administrative expenditure log
F4 Block grant disbursement request

E5 Payment Voucher

F.6 Sub-project financial report

E7 Cycle completion financial report
F.8 Community Contribution

F9 Travel expenses

F10  Village tract sub-project budget table
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NCDDP Operations Manual

Financial Management

1. INTRODUCTION

303. The Guidelines for Financial Management of Community Driven Development
Project (CDD) are intended to assist Finance Sub-committees of Village Tract Project Sup-
port Committees (VTPSC) and village Finance Clerks in carrying out their accounting and
reporting duties for sub-projects. These guidelines should be read in conjunction with

relevant sections of the Operational Manual and forms part of the Operational Manual.

304. Block Grant funds entrusted to VTPSCs are intended to be used for sub-projects
benefitting communities. All members of VTPCs and are responsible for safeguarding
these funds and ensuring that they are used for purposes intended. The accounting
records and supporting documentation, regular accounting procedures, reporting and
auditing described in this manual are intended to help (VTPSC) in discharging these re-

sponsibilities.

305. All the finance related forms stated in this Community Finance Guidelines are in-

cluded in Part III of the Operations Manual.

2. ORGANIZATION
2.1 Financial management function

306. VTPSCs shall elect a FSC that will be responsible for all finance, accounting and
reporting of sub-projects. The “core” FSC shall consist of two to three persons, Head of
sub-committee, Book-keeper and a Member. At least one member must be a woman. Both
the Head and book-keeper should be able to read and write. Each village will have a Fi-
nance Clerk, and each village Finance Clerk will work with the FSC for matters related to

his or her own village and its subproject(s).
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307. The VPSC will appoint a Finance Clerk at the village level to assist the VPSC in its
finance and accounting related functions and to liaise and work with the “core” FSC of the
VTPSC. The Finance Clerk cannot be a member of the PSC. He or she must be able to read
and write and must be numerate. The Finance Clerk acts as the village cashier, even
though usually funds will be kept in the VTPSC bank account or held in the village by a

trusted villager.
Finance Sub-committee shall have the following responsibilities:

(a) Maintain account books and financial records.

(b) Be custodian of village tract funds and manage the bank account.
(c) Help prepare budgets for sub-project implementation.

(d) Make (or oversee) payments following proper authorization.

(e) Prepare accounting records and reports.

(f) Display all financial information as specified in the OM.

(g) Have books of accounts and records available for audit and/or inspection.

2.2 Accounting System

308. The accounting system includes a set of books to record financial transactions and
files to maintain supporting documentation. First, a Bank Account will be established in a
local bank to deposit funds received and make payments. The Bank account is established
in the name of the VTPSC and shall have three authorized signatories--the Head of VTPSC,
Head of FSC and one other member of the VTPSC. Two out of the three authorized signa-
tories are required for withdrawal of funds from the Bank account.(The book-keeper of
FSC shall not be a signatory to the bank account).

309. The FSC will establish the following information as the basic documents governing

the financial arrangements:
(a) A copy of the signed Block Grant Agreement
(b) A copy of approved VTDP (see OM Part II)

(c) Payee must acknowledge receipt of payments either by signing or thumb-
prints.

(d) A copy of the approved sub-project proposal
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(e)
()

(g)
(h)

Civil works documents (bill of quantities, draft civil works contact, etc.)

Copies of sub-project reports including details of sub-project cost (contracts,

materials, wages or other expense categories)
Copies of Procurement Plans for each sub-project from the PSC of VPSC

An Operations and Maintenance plan, with budget, for the subproject for a
period of at least 3 years after construction works or renovation/rehabilita-

tion.

310. The above shall be kept in permanent files and referred to during sub-project im-

plementation. The following books of accounts and files will be established and main-

tained by the FSC:
E1  Bank book
F2  Wageslog
FE3  Administrative expenditure log
F4  Block grant disbursement request
E5  Payment Voucher
F6  Sub-project final financial report
E7  Cycle completion financial report
FE8  Community Contribution
FE9  Travel expenses
F10 Village tract sub-project budget table
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3: BUDGET PREPARATION

311. Abudgetis an estimate of expenditures to be carried under a block grant. A budg-
et shall be prepared immediately after approval and signing of the block grant agreement.
A block grant may contain more than one sub-project. A budget must be prepared for

each sub-project planned for implementation in the budget year.

312. Responsible Persons
(a) Head of FSC - Preparation of overall budget
(b) Head of PSC - Provide procurement plan.
(c) Technical Facilitator - Help with BoQ and design implementation schedule.

(d) FSC book-keeper and village Finance Clerks- Help with budget and do all fi-
nancial calculations.

(e) Township Engineer - Provide guidance and information on O & M budgets.

313. Preparation Steps

1. Approved Village Tract Development Plan should contain all the sub-projects

planned for implementation.

2. A Budget should be prepared covering the required number of months of the
implementation year or Cycle. From the Village Tract Development Plan de-
termine which sub-projects will be implemented in the first year, the second
etc.

3. Asthe sub-projects are implemented by the VPSCs, these committees shall be
involved in preparing the budget; the budgets will be based on approved sub-

project plans (design, BoQ, budget, implementation schedule, etc.)

4. Obtain information from approved sub-project proposals. These will be total
cost, work to be contracted, work carried out by community labor (CFA), ma-
terials to be bought, other expenses.
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NCDDP Operations Manual

5. Obtain the procurement plan showing the details of contracts, material pur-
chases and any other goods and services that need to be purchased. Procure-
ment plan should state separately for each contract the planned dates and
costs for contracting, delivery of materials, and completion of works and serv-

ices.

6. Obtain an implementation schedule, working with technical facilitator and/
or VPSC.

314. The FSC will prepare the following budgets:

(a) Village Tract Sub-Project Budget Table - F10 (to estimate the cost of contracts,

materials and labor); and

(b) Include Administrative Expenses Budget in the same Table — F10(to estimate
the administrative expenses, such as transport, stationary, bank charges and
etc. incurred by the FSC for the VTPSC and also for the VPSCs)

Budget Spread by Month

315. After preparing the total budget, this should be analyzed by monthly budgets
based on implementation schedule. A monthly budget is a forecast of expenditures to be

incurred each month from start of the sub-project until its completion—F8.

Budget Approval

316. Once the budget is prepared by the FSC with the village Finance Clerks, it should
be presented to a meeting of the VTPSC for final approval.

4: RECEIPT OF BLOCK GRANT

317. In order for a VTPSC to be eligible for receipt of block grants, the following activi-

ties must be completed:
1. All VPSCs and the VTPSC have been established and staffed as required.
2. The VTPSC’s FSC has been set up and trained.

3. The VTPSC has opened a bank account at a local bank (only required for the

first disbursement)
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NCDDP Operations Manual

4. The VTPSC head has signed a block grant agreement for the current cycle
with the DRD township office.

318. At the completion of activities 1 to 4 above, the FSC shall prepare a Block Grant
Disbursement Request Form (F4) and submit it to the DRD union office through the DRD

township office.

319. DRD Union Office will transfer the full amount of the block grant to the VTPSC
bank account, normally within one week of receipt of the block grant release request. The
DRD Union Office will advise the VTPSC when funds are transferred.

320. On receipt the advice of fund transfer from the Bank, the FSC book-keeper shall

enter the amount received in the village tract Bank Book.

321. Notification of block grant transfer by DRD and the bank advice of receipt of funds
shall be filed in the bank file and villages will be informed by VTPSC to all villages.

5: PAYMENT OF EXPENDITURE

322. Payment of expenditures is made using one of the following methods.
(a) By check or money transfer order (MTO)
(b) By cash

(c) Petty cash (for administrative expenses such as travel, office supplies)

323. To the extent possible, payments for sub-project expenditures will be made by
check or money transfer order. Exceptions are payment of community wages and when
suppliers do not have bank accounts. Any cash payments, other than for wages and ad-

ministrative expenses, must be with the knowledge of the FSC and justified.
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324. Payment by check or money order for suppliers and contractors

(a) Onreceipt by the VPSC or its PSC of an invoice from a supplier/contractor, the
book-keeper or village Finance Clerk prepares a Payment Voucher (PV) F5.
The PV will contain all information such as name of payee, amount of invoice,

or reference to other authorization and purpose of payment.

(b) The PV is checked by Head of FSC and approved by the Head of the VTPSC or
validated by the PSC and approved by the Head of the VPSC depending on
who will actually make the payment on behalf of the VPSC.

(c) Following approval, a check or money transfer order is prepared by the book-
keeper or village Finance Clerk and signed by the person who has approved

the payment.

(d) Allinvoices are stamped or marked PAID and filed.

325. Payment for community force account work

The Expenditure for Community Force Account Form will be prepared by the Head
of PSC.

a) For wages paid to community workers, a wage computation sheet is provided
8 ty g
(F2). Payee must acknowledge receipt of payments either by signing or

thumbprints.

(b) The village Finance Clerk shall pay workers and ensure that the expenditures

are within the authorized amounts.

326. Payment by Cash

[t may be necessary to withdraw cash from the Bank for payment of expenses that
cannot be paid by a check. A good example is daily/weekly wages paid to community
force account workers. In addition, some local suppliers of materials may require pay-

ment in cash. PV needs to be prepared and approved similar to other type of payment.

[ 214 ]



QR Qe 0O¢ Q e Q o~
C\BO(?OLYPB[‘DQO‘).%S @Gmcgaoogemeqzmmg

oGt 00g0qi0sBopgpisC 0gpSi00€a9€:00¢p:0898 BLnBe05 Buwrod egeu:dist cuseql:/

ooodeusfgta

() eoppgpdoads: meaonadzop(geanded Bewrod oudupesieodendeodoopd Lgpd:

(®)

(0)

(0)

o0€ag8:0p Bewnod ooqdgbedoonopade egeomEdagy (invoice) o3 cLO5dq§agE
:6[gd ogogtieqeadon (09E:038) a3eupad coqgp egoqEindtomaegood egeoselg
> (Payment Voucher) egaoza{gon (90 - §) 03 66:a00:000:q0p01 6g60se[gen0gE 6gaondd
0090930051 GLIBGLLINI 3T FPEA5OD BuIdd I[FPPregEO0LIEoP0EBkc
PSR$:ooqPi¢ egooodure[gsel qpdgudeind sacloppEzaspyp: Afaepdi
6geLIG[JOI0Y DANEEEE00EMNE0S PXHCE OGEG: GOPIROPBO03E:326000053207
[greondeddeingace sa0npd[g[gt:adevnodoudureaesndenmdecdoajjelopE:dEadelont:s
2005620[gj000igC:5C coqgpBEn38: 3a600005m0p[g|Ene0Bgag a30ur0d GE:n3uden:
6026gI03 32080000d[gapdepd vdiSm 3a00pd[gievsaedI

22005(gqIo0gP:aopfBagie §odc0n5e0d Bowrdd egaielgptieudsod saelgdegoqt:
eepaon (00C:03¢8) a30wr0d coameeEeGe:e (4905 cusegeLiegERR0d Sa00p5(q|
60232020 08|cbe CHdeodeeEadiqERdI

cosegelgongpismiadiod PAID (6gqCs3e) 0p eepaonigts afewrod 0386805800 0203
consqpdi

QU poocedsiyé 6e0nlgndean cpbesizacgand cuseqat:
poopdemigE 6eonlgndeom qpicsimncgnd 220:08090603 oudupee; 80665030 Gag

aoggeqepdi

() pooRdsmige Geonlgodeam qpbeSia0g05 cpdamigpiean: CYdogPid GuseyeS

(®)

320905 (PO90RADYEdGEOIE OB (0 - J) 03 320dgjqEpdl GLIEEEVIEIEPRS GERONS
g§op0de g§elop: 3eomndeconim[yd egeueyRlgeRdodt: coadedd eezadieolgt:
0300705 CLAHEE8O6EE[EE:N3 [grrdooniqepd

GO IDANGEEGEERS YOI (YOI  podGLaERdI GEaodLIRE
[giconze0 vennEa0zEs000 20d:0§0dgP:n? 0pdiosdonoy Gaogpgd caogedeepd

o 61 egoodgSeuiegyp:

qodc005edd[gE cuseggticlgean 3a0d:0§odgp: cuieggtispognd e GgoIECdLIaS
0832620051 (PO -0pECREINYE a08go5EaMRGCEER05 CVO3MEecL:eyEE:0? 650D Buupod
3200509 68008Qa58Ed0p5I) BlgE 20§, 6300900385 0gpSionCagEiangpiopd: egomdgE cusey)
95 33268E20p51 egeuielgenn’ [qeB: cuieggspdiodiogt doCeom safgrispdicodigp: saconiop
3200p8(dig105 qopas geatoophy

[ Jos ]



NCDDP Operations Manual

327. Cash Withdrawals

1.

A payment voucher (F5) is prepared with supporting documents. Payment
Voucher (PV) is prepared by the bookkeeper or village Finance Clerk, checked
by Head of FSC and approved by the Head of the VTPSC.

Cash is withdrawn from the bank and paid to the recipient or in the case of

wages to workers.

Bank book is recorded after withdrawal and the recipient must sign the PV

acknowledging receipt.

In case of payment of wages, each person receiving wages must sign for re-

ceipt—F2.

Cash disbursement for wages must be made and witnessed by at least two

persons.

328. Petty Cash

(a)

(b)

(c)

(d)

(e)

()

It is normal practice to maintain a petty cash in the office to pay for small ex-
penses. Petty cash is used to pay for travel expenses, office supplies and other

minor administrative expenses.

The VTPSC is entitled to use up to 4 percent of the annual block grant amount

per year to cover the expenses referred above for managing the block grant.

A plan for the use of petty cash must be prepared and approved before funds

can be withdrawn and used.

The VTPSC may increase the amount for incidental expenses to up to 6 per-
cent of the annual block grant amount under exceptional circumstances, sub-

ject to documented DRD Union approval.

A person other than the book-keeper is charged with keeping the petty cash.
The person keeping petty cash is called petty cash custodian.

Money withdrawn from the Bank shall be kept in a secure cash box. Petty cash

custodian shall keep the key and be personally responsible for its safety.
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NCDDP Operations Manual

(g) Petty cash custodian, with the Book-keeper’s help, maintains the Administra-
tive Expenditure Log (F3) to record all transactions. When money is received,
the date and amount is entered; and when money is paid, the payment date
and the amount are entered. At a minimum, a monthly cash balance needs to

be calculated and checked with the balance in cash box.
(h) Payment authorization:

1. PVis prepared by book-keeper/village Finance Clerk, attach supporting

invoice for purchases.

2. PVis checked by head of FSC and approved by head of VTPSC or validate
by PSC and approve by head of VPSC

3. Petty cash custodian disburses the money and complete record. The re-

cipient is required to sign.

329. Petty cash control

The Administrative Expenditure Log needs to be balanced at the end of each month
and a physical cash count shall be made by the book-keeper to confirm the accuracy of the
petty cash balance available. Any discrepancy between the cash count and balance per
Administrative Expenditure Log shall be reported to the Head of FSC immediately. Dis-

crepancy shall be investigated and rectified.

6: ACCOUNTING RECORDS & CONTROLS

330. Theaccounting records shall be under the purview of the Head of the FSC and shall
be maintained by the book-keeper.

331. Accounting records shall be maintained on cash basis. That is accounts books are

recorded when cash is actually received and payments are made.
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NCDDP Operations Manual

332. Month End Accounting Routines

(a) Balance the bank book and agree with the balance per the Bank statement

obtained at month end;

(b) Balance the Administrative Expenses Log and conduct a count of petty cash

balance;

All the above statements are prepared by Bookkeeper, checked by Head of FSC and ap-
proved by the Head of the VTPSC.

Approved reports are submitted VTPSC for acknowledgement and final agreement.

333. Recording of community contribution

Contribution from the community, whether in cash or in kind, shall be recorded
and accounted for as part of the overall sub-project cost. Form F8 should be used for re-
cording. The information from F8 is then used to prepare the final sub-project financial

report (F6) and the Cycle completion financial report (F7).
The following are some guidelines for quantification of the contribution:
(a) labor contribution shall be quantified using the daily wage rate;
(b) cash contribution shall be recorded per the actual amount contributed;

(c) other in-kind contribution (e.g. material, tea break, lunches) shall be quanti-
fied using prevailing rate at the location where the sub-project is being imple-

mented.
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7. SUB-PROJECT CLOSURE

334. Sub-project closing procedures are described in the Operational Manual Part II.
Following these procedures, the village MSC will issue a final Sub-project Inspection Com-
pletion Form. The Village Finance Clerk, with the help of the book-keeper, prepares the
final Sub-project Financial Report (F6). Financial Report shall be posted on a publicly ac-
cessible board for information to all community members. A copy of the Final Sub-Project
Final Inspection Form (PC 10) and the final Subproject Financial Report (F 6) will be for-
warded to Head of the FSC. These reports for all subprojects in a Village Tract will be used
to prepare the Village Tract Cycle Completion Financial Report (F 7) and to declare a cycle

and its subprojects completed.

Sub-Project Cycle Closure

335. Atthe end of the sub-project cycle, the FSC will prepare a final summary report in
the form of Cycle Completion Financial Report (F7) which will show block grants received
in the year, sub-projects completed, any sub-projects carried forward to the next financial
year and unused block grant balance.The report is submitted to the VTPSC for approval.
Once approved by the VTPSC, the report is submitted to DRD township level.

336. Itis recommended to prepare three copies of the final “Sub-Project Financial Re-

port” and “Cycle Completion Financial Report”. The copies will be used as stated below:

(a) One copy on the Notice Board of the VTPSC
(b) One copy to be files of the VTPSC
(c) One copy to be submitted to the DRD TSP
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NCDDP Operations Manual

Project Management Information System

1. Definition and Aims

337. A Project Management Information System(PMIS) can be defined as a set of inter-
related tools, processes, and methods working together to collect, classify, store and dis-
tribute information to support decision-making, coordination and control in a project. It
is the overall information interface, which supports both project management and benefi-
ciary communities to make decisions, flag concerns, take corrective action, review and
evaluate both progress and impact, procure goods and award contracts, and maintain fi-

nancial control.

338. The information in a PMIS can be in the form of paper or digital documents, such
as word processing, spreadsheet or database software. A badly designed PMIS can pro-
duce lots of data but little real information, while a badly implemented PMIS can result in

incorrect or untimely data.

2. PMIS Components

339. The main component of the PMIS is the Monitoring and Evaluation system, which
itself contains five identifiable parts or subsets: 1) Sub-project implementation 2) finan-
cial progress and control 3) procurement management and monitoring 4) grievance
processing and 5) training implementation and evaluation. Gender is a cross-cutting top-
ic, which is main streamed by disaggregation of community participation data into male
and female. These 5 sub-sets each have their own data sets, data collection forms, infor-
mation flows and actors at village, village tract, township and union level. Section 5 below
describes procedures for operating and populating the Project Database using Microsoft
Access and, by January 2015, an Android interface enabling real time data collection and

processing at field level using tablets.

3. Information Flow

340. The project information sources and users exist at all levels of the NCDD Project:

villages, village tracts, townships, and union level. It can be diagrammed as shown above.
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341. Thebelow graphic shows the critical role of Community and Technical Facilitators
in the collecting and ensuring the smooth flow of information from the sources at village
level to the destination at township level. It illustrates the central role of Community and
Technical Facilitators in making the PMIS work, while also building capacity within the
community and DRD to ensure that the CDD approach can be scaled up and carried on

without them in future.

P
i

Ta
-~

Village Tract Township

342. When Project expands to additional townships, the volume of information for DRD
will escalate significantly. It is therefore vital to keep data collection and reporting re-
quirements as simple and minimalist as possible and to ensure continous adjustment in

terms of system design.

4. Monitoring System

343. Monitoring normally contains three sub-categories : 1) benefit or outcome moni-
toring 2) process monitoring and 3) implementation progress monitoring, both physical
and financial.

344, A better understanding of monitoring content, flows and responsibilities can be
derived from three sources : 1) the Project Results Framework, specifying output and
outcome indicators 2) the project cycle, showing implementation responsibilities (com-
munity, township TFs and CFs, DRD) at each level and 3) data collection forms, showing
content and frequency of data collected, as well as responsibility for collection, process-
ing, storage and authorization.
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345.
work. Data to be captured through monitoring is summarised can be seen in the right

Data for the Table 1 below has been extracted from the Project Results Frame-

column:

Table 1: Results Matrix Summary

Project Development Objective Level
Result Indicator Unitof | Target Fre- Data Indicator
Measure | (Year 6) [quency| Source/ Description
Methodol-
ogy
Indicator One: No. of Reported | Annual |Project Access and
Number of persons hav- | persons [ after sub- Manage- use of serv-
ing access to and use of projects ment Infor- |ices from
project built infrastruc- are com- mation Sys- | sub-project
ture and services(e.g., pleted tem, Field investments
all-weather roads,water, Reports
schools, health services)
Indicator Two: % of >50% Annual [Project Villagers
Percent of households | house- Manage- participat-
in project villages par- | holds ment Infor- |ing in various
ticipating in planning, mation Sys- | project activi-
decision making,and tem, Field ties
implementation of sub- Reports
projects
Indicator Three: % of > 80% Meas- | Qualitative |[Satisfaction
Percent of community |com- ured Monitor- rates
members munity twice ing, Field
satisfied with the mem- during | Supervi-
project bers project [sion, Impact
Evaluation
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Intermediate Result (Component One): Community Block Grants

technical and safe-
guard specifications

Unit of Target Frequen- Data Indicator
Result Indicator Meas- (Year 6) cy Source/ | Description
ure Methodol-
ogy
Intermediate Re- Units/ Reported Annual Project # /types of
sults Indicator One: |kms after sub- reporting | Manage- infrastruc-
# /type of rural infra- projects are ment ture selected
structure built completed Informa- by commu-
tion System | nity Extent
to which
sub-projects
actually meet
community
needs
Intermediate Re- % based [>90% Measured | Implemen- | #/types of
sults Indicator Two: |upon twice tation Sup- |infrastruc-
% of sub-projects sample during port ture selected
evaluated as high pri- the Missions, [by commu-
ority by communities project Qualitative [nity Extent
Reports, to which
Impact sub- projects
Evaluations | actually meet
community
needs
Intermediate Result | % based |>85% Measured | Technical- [ Extent to
Indicator Three: upon twice Review which sub-
% of sub-projects sample during projects
evaluated independ- the meet high
ently meeting project project tech stand-
operations manual ards
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Intermediate Result (Component Two): Capacity Building and Facilitation

procurement

Result Indicator Unit of Target Frequen- Data
Meas- (Year 6) cy Source/
ure Methodol-
ogy
Intermediate Re- # per- By end of Annual Project Trained gov-
sults Indicator One: |sons project,> 75 Manage- ernment of-
# of government of- [ (cumu- |persons ment In- ficials using
ficials using their new [ lative formation [ their skills
skills in project man- | values) System,
agement, engineering, Training
planning Data
Intermediate Re- # per- By end of Annual Project Trained vil-
sults Indicator Two: |sons project, Manage- lagers using
# of community (cumu- |>16,000 ment In- their skills
members using their [ lative persons formation
new skills in project | values) System,
planning, financial- Training
management, and Data

Intermediate Result (Component Three): Knowledge and Learning

marketplace

Result Indicator Unit of |Target Frequen- | Data

Meas- (Year 6) cy Source/

ure Methodol-

ogy

Intermediate Re- # annual |7 Annual Progress Facilitation
sults Indicator One: [exchang- Reports of knowl-
# internal cross- es edge across
township learning townships
exchanges
Intermediate Re- # 3 Annual Progress Awards for
sults Indicator Two: |awards Reports best village
Awards given out project per
through development township
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Intermediate Result (Component IV): Project implementation and management

Result Indicator Unit of Target Frequen- Data
Meas- (Year 6) cy Source/
ure Methodol-
ogy

Intermediate Re- % >85% Annual NGO/Firms | Grievance re-

sults Indicator One: dress mecha-

% of project griev- nism estab-

ances resolved lished and %
of grievances
re-solved
Findings of
annual au-
dits followed
up/resolved

Intermediate Re- % >85% Annual Audit Grievance re-

sults Indicator Two: R dress mecha-

) eport :

% of annual sig- nism estab-

nificant financial lished and %

audit findings of grievances

addressed(misuse of resolved

funds,non-compliance Findings of

with procedures) annual au-
dits followed
up/resolved

4.1 Monitoring Content and Responsibility by Level

(a) Village Level Monitoring Sub-Committee

346.

At the village level, the elected monitoring sub-committee within the VPSC over-

sees progress of the sub-projects, including sub-project implementation, procurement

and finances. They report back to the entire village at periodic open village meetings and

post on public notice boards. The VPSC and its monitoring sub-committee are primarily

reponsible for data collection of Forms PC 1, 2, 4, 6, 9 and 10 (see Ops Manual Part III), as

follows:

[ 226 ]




QR Qe 0O¢ Q e Q o~
C\?O?OO?B[‘DQO‘).%S sc;@oooc:@oogeooeq:mmg

00050060008 (86cB§:208053238:-G) 8cBE: sacomEmncopdesieqest 860839
qeo8 ppdods: oppd | opbehqod  |[P3058: | ofdab/ eRbo3f:
(Sopoeb) $p5:006:
00050060 qEOd % og% coyp |sdod [ INGO/Firms 0Go$O9I0d
PR$038: 22605 (o) elgqCieqpoogep:
0Goy$09I0d o0pbeoonEs)
clgqticufCaqg % 060y $5q0dqp:
olgqtieudia
% 500
o C:0dqp:
60p §qodzeed
elgqEiesontgod
$qqp:
00050060 GEOS % og% coyp |$005 |o0gti0d B.sSqpazacgt:
235038t 32605 () 28qCd0n GOOCOOGEE
560D agonq s 0beso: BeeonCaoogep:
6, §yodzeed elyqSs Satevlelecptely)
6e008gode% (egaloy: 0eoy5080dq:
004! .§é=o§8 G@ﬂ&eos%&ﬂ%
32038 30550 6eond 500D o0gC:0d
aoo(at: ofig) qP: 60359105
edl olgqs
6a008god8Caqp:

G-o1 eoog{3pdodesoiqfyp:sé 33908cBadoofyp:
() copgpaesné conloypdodesoieq: s0dennBwod
o661 egieomodonlelpodd coqgpdonds: sacconabaany(geandecde eondlopdodidess 0
6050082005 eomEsncopdendeqs 0050reeESE NG 3201308 03:0005¢ 3206003 GonE[oyPd

[03o35esg c;ooo&gosqeéu GopeP sgoésafaeosquogé oo%gpcx?soc') oo€[gqepd GopeP eloplgrootess
o€ mbeoscosaepdi coqgp 8/6c00a5e 6oné/[036 s06erde0B0p5 06 - 0 - a1 )i Gi 6I @ $¢ 00 03B

Gom0Sopas 02203§00pS (3088: () Goapiot [3phd)

[ J€1]



NCDDP Operations Manual

Topic Responsible PD
)
/X
PC1 |[Village profile VPSC 0
PC 2 | Meeting attendance sheet VPSC X
PC 3 | Project cycle timetable CF/TF 0
PC 4 | Village vision VPSC 0
PC 6 | Final subproject proposal review VPSC 0
PC 7 | Subproject selection VTPSC X
PC 8 |Block grant agreement VTPSC/DRD 0
PC9 | Subproject monitoring VPSC 0
PC 10 | Final subproject inspection VPSC 0
F.3 Administrative expenditure log FSC X

1) Data is input into Project Database (See following section)

347. PC 2 requires completion as and when there is a NCDDP related meeting, and PC 9
(sub-project monitoring form) is completed monthly during the project cycle. The re-
maining forms need to be completed only once at the beginning or end. With the excep-
tion of PC 3, which is the responsibility of the CF, these forms are completed on paper in
longhand and signed by a designated member of the VPSC, sometimes assisted by one or
more village volunteers (e.g PC 1, Village Profile). A hard copy is kept at village level, but
any data destined for the project database is given to the township M & E TA for inputting
into the MS Access. However by January 2015 the data can be directly entered by the CF
into his/her Android tablet in the field. The Wages Log (Form E.3) is the only part of the
financial monitoring system carried out at village level, logging daily wages paid for com-

munity labour.

348. The Procurement Sub-Committee (PSC) is for monitoring of all procurement ac-

tivities at the village level.

Topic Responsible PD (1)
/X
P.1 | Procurement method selection VPSC/PSC X
P.2 | Sub-project procurement plan VPSC/PSC X
P.3 | Force account expenditure VPSC/PSC X
P.4 | Quotation form VPSC X
P.5 | Quotation evaluation report PSC X
P.6 | Contract/ legally binding agreement VPSC/PSC X
P.7 | Subproject procurement completion form PSC X
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349.

compliance with audit requirements. A full set of subproject documents is provided by

Hard copies must remain at the village or village tract level for at least 7 years as

the VPSC to the VTPSC for transmission to the Township at the end of each cycle.

(b) Village Tract Level

350.

from each village in the tract. It is responsible for data collection /reporting on sub-project

implemenation and financial monitoring of the Block Grant (Finance Sub-Committee).

The Village Tract Project Sub-Committee (VTPSC) is composed of representatives

Sub-project implementation forms are as follows:

Topic Responsible PD (1)
/X
PC 7 | Subproject selection VTPSC X
PC 8 |Block grant agreement VTPSC/DRD O
PC 11 | VTSPC quarterly progress monitoring form VTPSC X
351. Financial monitoring is carried out by the Finance Sub-Committee (FSC) of the

VTPSC using the following forms:

Topic Responsible PD (1)
/X
F.1 Bank book FCS X
F.2 Wages log VPSC X
F.3 Administrative expenditure log FSC X
F.4 Block grant disbursement request FSC X
F.5 Payment voucher FSC X
F.6 Sub-project final financial report FSC X
F.7 Cycle completion financial report FSC X
F.8 Community Contribution FSC X
F.9 Travel expenses FSC X
F.10 Village tract sub-project budget table FSC X
352. As for procurement at the village level, hard copies have to remain at the VT level

for atleast 7 years for possible inspection by auditors and copies of all project documents

will be transmitted to the Township at the end of each cycle.
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(c) Township level

353. The township M & E TA is responsible for the continuous monitoring of project
activities against set work plans and schedules and receives from the CF copies of the
longhand signed forms collected at village or village tract level for input into the Access
Database or other software (Word or Excel). He/she should be assisted by one MIS focal
point from DRD township. Each month the DRD township offices and supporting TA pro-
vide progress reports describing project cycle activities at the tract and village levels,

training, results achieved, financial disbursements, and plans for the next period.

354. In addition, the township level M&E staff will be responsible for quality control of
data, including ensuring data is accurate, entered in a timely manner, etc. This function
will increase in importance should the project shift to an Android-based (using tablets)

system for data entry, following the pilot of such an approach.

4. Union Level

355. Atthe union level, DRD make regular monitoring and supervision visits to project
locations. The DRD office at the union level will be responsible for reviewing monthly
township reports, resolving management and implementation issues as they arise, and
providing a learning feedback loop with townships. The union DRD office will also pro-
vide quarterly progress reports to the steering committee and the World Bank. World
Bank also conduct periodic supervison meetings to the field. Union TA is responsible for
assisting the Union DRD in designing and maintaining the overall PMIS and database de-
velopment activites, while DRD is responsible overall for monitoring, assisted by TA.

356. Theunion DRD and TA M&E/MIS specialists will be responsible for quality control
of data in the MIS, including ensuring that data is accurate, entered in a timely manner.

5. Project Database Development
5.1 PHASE 1: MS ACCESS DATABASE

357. DRD and Union TA, in collaboration with the World Bank, have developed a Micro-
soft (MS) Access Project Management Information System (MIS) to facilitate project re-
porting and management functions. The purpose of the MS Access Database is to provide
NCDD Project staff and key project stakeholders with the right information so that deci-
sions can be made to improve the inputs, process, outputs, and the impact of project in-
terventions. Data Management via MS Access covers various tasks, including data entry
and retrieval, data backup and restoration, and transmission of data to union level for
reporting.
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Myanmar NCDDP MS ACCESS MIS
Process Flow Diagram

Township Office
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Data Encoder

MS Access MIS Work Flow

358. In line with the Myanmar NCDDP M&E responsibility matrix, there are four main

activities of MIS operation at the township level:

(a) Collecting Data: acquiring monitoring data from both internal and external
sources (i.e. suggestions or feedback from villagers and partner CSOs (Civil

Society Organizations) that are relevant for achieving the Project’s goals.

(b) Managing Data: includes entering, modifying, backing up, restoring, and

sending of data and information to union level.

(c) Processing Data and Generating Reports: performs various activities in-
cluding inspecting, cleaning, transforming, and modeling data for producing

necessary reports.

(d) Sharing and Disseminating information: includes sharing and broadcast-

ing data and information to make it reachable to a wider audience.
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Myanmar NCDDP MS ACCESS MIS
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359. The following table shows the work-flow, the role and responsibilities of M&E and

MIS staff involved in the above activities:

RESPONSIBILITY OF INPUT ACTIVITY OUTPUT
@ ':-. -'/ > Coll g Data %
o~ :
DRD M&E Staff Village + VT Reparts Townstip Fies
P E——
' Sesssassrinnisnsensennient E
s e e e e : v
@ % > Data Entry r%
DRD MIS Staff Younahip Files :
; v
o | Data Processing and
Townaip D8 o Reporting
DRD MIS Staff + Tourarigi Ruports
r = DRD M&E Staff B KT SRSt
'_':-:unnf_ J E
A 4 C 0
‘J o | Information Sharing = I
\/ "1 and Dissemination & :
DRD MIS Staff + :
DRD M&E Staff Eeubip Mepes Stabetoiters

Entering Data into Township Database

360. Data collected from villages, village tracts, and a township will be entered into the
township MS Access database by Township DRD M&E /MIS staff, assisted by the Township
TA. Township DRD M&E staff, he/she is responsible for ensuring that all data is entered

into the database in a timely manner, with guidance from the relevant Township TA.

Sending Data to Union Level

361. Sending data to union level is the responsibility of Township DRD MIS staff--to be
carried out in the first week of every month. Sending data can be done using the following
methods:

(a) SQL Servers (automatically uploads data and sends up to Union level on a

regular basis);

(b) Cloud storage, using the service from www.box.com;
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Collecting Data at the Union Level

362. Monitoring data related to project activities, procurement, and finances at the un-
ion level will be collected accordingly. The Union M & E officer and staff will be responsi-

ble for ensuring the accuracy, completeness, and timeliness of the data collected.

Processing Data and Generating Reports

363. Dataand information received from township level will be consolidated and stored
in a union level database. In this way, Township M&E staff and the Project Management
will be able to analyze and generate consolidated reports of the respective township or all
townships involved in the Project.

364. The Union M&E Officer will be responsible for producing reports on a periodic
basis (i.e. monthly, quarterly, and yearly) using report templates. S/He has to verify all
periodic reports produced. All verified periodic reports need approval from the NCDD
Project Manager for sharing and/or dissemination purposes.

365. Specific and analytical reports may also be produced based on stakeholders’ re-
quirement, such as trend analysis reports, etc. The Union M&E Officer will be responsible
for producing these kinds of reports, while the Union MIS Officer will support him/her
with the necessary data and information, technology, and tools.

5.2 PHASE 2: ANDROID PROJECT MIS AND GEOGRAPHIC INFORMATION SYS-
TEM

366. By January 2015, MIS GIS will be made available to project staff, stakeholders, and
citizens through convenient information channels including websites and mobile devices

and should capture three layers of information:

(a) Real-time field data and reports: the simplified and digitized data collec-
tion, storage, and analysis process in real-time. The results of the instant anal-
ysis will appear as a report in an aggregated manner at each of the village,
village tract, township and the union levels.

(b) Geographic information and mapping: to effectively inform stakeholders
about progress as well as planned and actual results of each subproject the
DRD/Union TA supports, the MIS will incorporate geographic and mapping
functions. By clicking the area on the map on screen, users should be able to
easily reach data/information on a specific township or village they want to
look at.
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(c) Citizen feedback: the MIS should support the grievance resolution mecha-
nism by keeping the record of complaints/feedback reported to community
facilitators or other project officers and allowing project management unit to
track whether the reported grievances or feedback was followed up by the
project. The grievances will be recorded into the MIS either by filling out an
electronic form on the application using mobile tablets or website or by di-
rectly sending SMS to the project’s dedicated cell phone number. SMS mes-

sage should appear on the MIS as a notification, so that the project manage-

ment unit can follow up.

367. The advantages of using this system are:

(a) Strengthen Monitoring and Evaluation efforts through the simplified and dig-

itized collection, storage, and analysis processes in real-time.

(b) Streamline information sharing by using Geo-Tagging technology to effective-
ly inform stakeholders about planned and active NCDDP subprojects. Stake-

holders can see progress and results in real time.

(c) Allow citizens and partner CSOs to provide suggestions, feedback, address
grievances either through the SMS, mobile and web channels to enhance ben-

eficiary feedback.

(d) Remove friction and complexity in getting data from the field and into cen-

tralized data stores with ubiquitous accessibility.

How does it work?

Aggregation & Categorization of Project inf ion: Data
collected inthe fiekd can be aggregated ona web based MIS
platferm that will sync upon next period of connectivity.

Real-Time Data Visualization:

The information isavailable and displayed
anywhere immediately on dashboard through an
user-friendly interface,

Real-Time Data Collection with
Geography & Multimedia: Forms
collected digrally through mobile
devices regardiess of connectivity.

=

——

00000
|

Commmnity
Focktatony

[ jﬁ%/’

Rapid Response & Grievance
Redress: GRM officers caninstantly
respond/follow up andfor generate
reports anywhere inthe World,

v

N\ .

& =

Monitoring of Government/Service
Provider Response: Allows citizens and
partner CS0s to provide suggestions,
feedback, address grievances either
through mobile and webtoenhance
beneficary feeddack.

Evidence-Based Decision-Making
Informs decision-makers to better
allocate resources snd créate
evidence-based policies.




poou3[gBon3ss :260mE3r00p56EHEE0058

©)  [geSag =loggigiodn 0pb:graqis| 3aap§gp: 0361 0oE[ggInd 3agind8ac005gP: 038:e0p5s(gE:
[5€ MIS 2005 =a(o3[gigod elggEieqen? 3a600n0dma0p(G0R5 MIS 03¢ [§pdogE:(s¢: [ybeol
SMS &q) [gbeo g§condion wodomseuiooniepd [ge) B8o03S: Bdesde cnbesiod soodcuod
6800EgrA8E a0

obqn  303000[05qPen-
() §:qCsg25E 30§$5E (g8 pee0rE:038:0005:806 99:0068 Eo[gE conloypdodaesos(st:
$C 2003[go5[gE:03 samieomEieoapd

(9) Geo-Tagging $p5:0p00 220%gje) CqPCoR$E 6a0nEQIHe0 Bdn38: rECEY 35905305
Q203 036epPoden [§Se0c0:§E0p5N 200583Ena3E: 030005403 coglgCaesend [gdoopd

(0©) [gpSopo3E: 8cbwad CSO 03E: SMS mobile $E web channels o3[g¢ 3a[03[g$Ee0G: sa0:
do2:0961 33[03e0sgI0503 ogEensoopd

() elglgEaagodmacondyp: qfieseoaiys godadode goeogiagp:ad cagRgiELsaRdH

00668008

Real-Time Data Visualization:

The information is available and displayed
anywhere immediately on dashboard through an
user-friendly interface.

Real-Time Data Collection with
Geography & Multimedia: Forms

Aggregation & Categorization of Project inf: ion: Data
collectedinthe field can be aggregated ona web based MIS
platform that will sync upon next period of connectivty.

collected digrally through mobile = " n .
devices regardless of connectivity. i g Bt
P "-_ ' td ¥ !
- ——————»

-
-

N D(@}_;m@

D D D D D Ry i / Monitori oIUsmke
| .Wj oo Rasoun ARoues e i

partner C30s to provide suggestions,

feedback, address grievances either

Rapid Respon: (
se 8 Grievance through mobile and webto enhance
Redress: GRM officers can instantly
beneficiary feedback.
respond/follow up and/for generate
Commwnity reports anywhere in the World.

Feciktaton
v

Evidence-Based Decision-Making
Informs decision-makers to better
allocate resources and créate
evidence-based policies.

[ gool



NCDDP Operations Manual

Full Integration with MS Access
368. The MIS GIS will be fully integrated with MS Access by sharing and synchronizing

the SQL server at the union level. Database integration implies the ability to access any
source of data within the project servers and use this information in virtually any applica-
tion. Access to the data is usually in the form of a query, reporting system or dashboard,
but can also include update capabilities and can happen in bulk, real-time, or near real-

time.

&
=

boob y
sfs? & @ b

& = 15

®

T .
Users EL:J@Q%

Union Level Township Level

Responsibilities for Data Entry & Quality Assurance via Android Project MIS

369. At the village level, Community and Technical Facilitators (CFs and TFs) will col-
lect subproject data using mobile devices. Data will be entered offline using digitized
forms installed on the tablets; and once completed, when a sufficient bandwidth connec-
tion can be established, the data will be uploaded to the main server using the Wifi or

mobile-phone network.

370. The primary role of the Township M&E officer is to monitor the quality of data
entered and to encourage CFs and TFs to submit data on a timely basis. The Township
M&E officer will monitor data entered to verify the quality of the data based on their
knowledge of subproject activities. If the Township M&E officer determines that report-
ing is inaccurate or not consistent with their knowledge of subproject status, he/she will
communicate with the CFs and the TFs to verify and make necessary corrections.

371. The Union M&E and MIS Officers monitor all information submitted to the system
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and ensure that the information is properly entered and accurate. The Union M&E Officer
is responsible for producing reports on a periodic basis (i.e. monthly, quarterly, and year-
ly) using report templates. He/she has to verify all periodic reports produced, while the
Union MIS Officer supports with the necessary data and information, technology, and

tools.

6. Evaluation and Learning

372. The grants provided by the NCDD to village communities are confined to shared
public goods at the village level (water supply, roads, buildings, electrification etc) or oc-
cassionally at an inter-village level. The project will carry out social and technical audits
to measure quality of infrastructure, community participation, and satisfaction levels etc.
In addition, the CDD approach includes building capacity of the community to monitor
the process and outcomes of village development In the second or third years, topics of
interest may be identified and studies, outcome surveys and reviews may be proposed by
World Bank or Union DRD, to provide some qualitative exploration of causal factors and
attribution related to the mainstream outcome indicators and processes. Examples of
possible topics could include gender, community participation, utilization and cost-bene-

fit of infrastructure constructed etc.

373. Besides qualitative studies, the normal supervision processes of World Bank mis-
sions, technical and social audits, multi-stakeholder reviews, etc. provide further sources
of evaluation and continuous learning. For example, inputs from township DRD staff, CFs,
TFs and village community members at the first annual MSR have assisted with the im-
provement of this Operations Manual, and the process of learning and improvement will

continue.
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