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@Q00: O: 0’3080.')§0 ?0 GCX)(\) J()OQ 33(5 80(’3§ @GMC@@@GMGWJCS(DS?

TTA State / Township # Block Grants Orient - | Village VDP vT TPIC SP detailed Sub-Project Implementation Social
Provider Region VTs Vlllages ation Profile Selection |approval planning Audit
meeting
request-  transferred Plan Final
ed £ % #PC1 | #VDP | o & #sPs |compiet | P€5 | 0% |1-50 [51-75 [76-00 | 100% | SP | PC7
uploaded [meeting meetings = uploaded inspec- | upload
tion
Year 1
DRD Chin Kanpetlet 26 123 26 26| 100 123 123 123 | 100 26 70 70 70 0 0 0 0 70 70 70 70
DRD Thaninthayi Kyunsu 20 163 20 20| 100 163 163 163 | 100 20 170 170 170 0 0 0 0 170 170 170 170
DRD Shan Namhsan 26 123 26 26| 100 123 123 123 | 100 26 113 113 113 0 0 0 0 115 106 106 96
Year 2
DRD Rakhine Ann 29 229 29 29| 100 229 229 225 | 100 29 121 121 121 0 0 0 0 121 121 121 120
DRD Yangon Htantabin 54 245 54 54| 100 245 245 245 [ 100 54 243 243 243 0 0 0 0 243 243 243 243
DRD Ayevawady Laymyethnal 41 271 41 41| 100 271 271 271 [ 100 41 258 258 258 0 0 0 0 258 258 258 258
DRD Sagaing Pinlebu 52 266 52 52| 100 266 266 266 | 100 52 144 144 144 0 0 0 0 144 144 144 144
DRD Magway Sidoktaya 46 118 46 46| 100 110 118 110 100 46 121 121 121 0 0 0 0 121 121 121 121
DRD Nay Pyi Taw  Tatkon 49 188 49 49| 100 188 188 188 | 100 49 152 152 150 2 0 0 0 150 150 150 138
Year 3
MercyCorps | Aveyawady Kyangin 30 255 30 30| 100 255 255 255 | 100 30 245 245 245 1 1 0 0 243 245 245 245
MercyCorps | Ayeyawady Thabaung 67 392 67 67| 100 392 392 392 | 100 67 343 343 343 0 0 0 0 343 343 343 343
Cardno _ |Bago Kyaukkyi 25 91 25 25| 100 91 91 90| 100 25 106 106 106 0 0 0 0 106 106 106 106
Cardno _ |Bago Moenyo 36 214 36 36| 100 214 214 214 | 100 36 97 97 97 0 0 0 0 97 97 97 97
Cardno | Chin Paletwa 96 383 96 96| 100 323 383 323 | 100 96 355 330 330 0 0 0 0 330 330 330 330
MGRI Kayah Demoso 26 172 26 26| 100 172 172 172 | 100 26 100 100 100 1 0 0 0 99 100 100 94
MGRI Kayah Hpruso 14 116 14 14| 100 116 116 116 | 100 14 62 62 62 0 0 0 0 62 62 62 59
Cardno __ |Kayin Kyainseikgyi 51 327 48 47| 100 309 309 309 [ 100 48 195 195 195 0 0 0 0 195 195 195 195
VNG Thanintharyi Thanintharyi 19 176 18 18| 100 151 151 151 100 18 141 141 141 0 1 0 0 140 141 141 141
NAG Sagaing Banmauk 47 219 47 47| 100 219 219 219 | 100 47 209 209 209 0 0 0 0 209 209 209 209
NAG Sagaing Myaung 48 81 48 48| 100 81 81 81| 100 48 111 111 111 0 0 0 0 111 111 111 111
Cardno | Magway Mindon 72 179 72 72| 100 179 179 179 | 100 72 152 152 152 0 0 0 0 152 152 152 152
PKW Mandalay Ngazun 44 158 44 44| 100 158 158 158 | 100 44 144 144 144 0 1 0 0 143 143 143 143
PKW Mandalay Nyaung U 74 220 74 74| 100 220 220 220 | 100 74 279 279 279 0 0 0 0 279 279 279 279
VNG Mon Bilin 51 216 51 51| 100 216 216 208 | 100 51 229 229 229 0 0 0 0 229 229 229 229
VNG Mon Chaungzon 43 78 43 43| 100 78 78 78| 100 43 142 142 142 0 0 0 0 142 142 142 142
PKW Nay Pyi Taw  Lewe 60 261 60 60| 100 261 261 261 | 100 60 272 272 272 0 0 1 0 271 271 271 271
Cardno _ |Yangon Kawhmu 55 136 55 55| 100 133 136 133 | 100 55 188 188 188 0 0 0 0 188 188 188 188
Total 27 tns 1,201 5,400 1,197 1,196 5,286 5357 5273 1,197 4,762 4,737 4,735 4 3 1 - 4,731 4,726 4,726 4,694
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TTA
Provider

MercyCorps
MercyCorps
Cardno
Cardno
Cardno
MGRI
MGRI
Cardno
VNG

NAG
NAG
Cardno
PKW
PKW
VNG
VNG
PKW
Cardno

State/Region Township
Year 1
Chin Kanpetlet
Thaninthayi Kyunsu
Shan Namhsan
Year 2
Rakhine Ann
Yangon Htantabin
Avyeyawady Lemyethna
Sagaing Pinlebu
Magway Sidoktaya
Nay Pvi Taw  Tatkon
Year 3
Avevawady Kvanain
Ayeyawady Thabaung
Bago Kvaukkyi
Bago Moenyo
Chin Paletwa
Kayah Demoso
Kayah Hpruso
Kayin Kyainseikgyi
Thanintharyi Thanintharyi
Sagaing Banmauk
Sagaing Myaung
Magway Mindon
Mandalay Ngazun
Mandalay Nvaung U
Mon Bilin
Mon Chaungzon
Nay Pyi Taw  Lewe
Yangon Kawhmu
Total 27 tns

VTs

26
20
26

29
54
43
52
46
49

30
67
28
37
96
26
14
47
19
47
48
72
44
74
51
43
60
55

1,203

#
Village
s

123
163
131

242
252
312
266
115
188

255
394
120
218
383
172
116
329
181
221
81
179
158
220
216
78
279
136

5,528

BG Requested BG Orient - | Village
transferred ation | Profile
# % # % meetin | # PC 1

g upload

26 100 26| 100 123 123
20( 100 20| 100 163 163
10 38 10 38 30 30
26 90 20 69 242 240
54 100 54| 100 252 252
43 100 43| 100 312 308
52 100 52| 100 266 266
46 100 46| 100 115 115
48 98 47 96 188 188
30| 100 30| 100 254 255
67| 100 58 87 394 394
28 97 16 55 110 109
36 97 33 89 218 214
86 90 19 20 310 383
26 100 26| 100 172 172
14 100 13 93 116 116
47 100 42 89 329 328
18 95 17 89 157 150
47 100 42 89 221 221
48( 100 48| 100 81 81
72 100 72| 100 179 179
44| 100 39 89 158 158
74 100 74| 100 220 220
48 94 45 88 216 216
43( 100 43| 100 78 78
60( 100 59 98 261 261
55( 100 55| 100 136 136

1,168 1,049 5,301 5,356

Social
Audit

VDP vT TPIC SP detailed Sub-Project Implementation
Selectio |approva planning
GYRLP || 2 # | yeps | Plan Sk 0% 150 |51-75 |76-90 | 100% |FinalISP [ PC7
meeting | com |meeting omplete |uploaded inspectio | upload

123 | 100 26 107 107 0 1 75 14 4 13 13 0
159 [ 100 20 177 162 0 157 19 0 0 1 0 0

30| 100 10 35 0 0 0 0 0 0 0 0 0
242 | 100 20 98 34 2 0 34 0 0 0 0 0
182 72 54 230 230 125 0 168 0 0 0 0 0
281 | 100 43 259 259 48 0 40 64 85 70 8 0
260 98 52 120 60 50 62 47 4 7 0 0 0
111 100 46 120 100 83 1 107 9 3 0 0 0
188 [ 100 49 152 120 1 124 30 3 0 0 0 0
247 | 100 29 184 102 102 6 97 38 41 2 1 0
394 | 100 67 311 238 203 67 131 33 7 0 0 0
100 78 29 64 0 0 0 0 0 0 0 0 0
218 | 100 36 141 0 0 113 21 6 1 0 0 0
310 81 96 193 60 4 31 0 0 0 0 0 0
172 | 100 26 79 79 79 4 59 6 10 0 0 0
116 | 100 14 53 49 49 4 27 9 11 2 0 0
329 | 100 47 169 114 22 137 41 0 0 0 0 0
157 87 16 82 0 0 0 0 0 0 0 0 0
221 | 100 47 172 169 126 53 97 17 5 0 0 0

81| 100 48 101 99 99 15 38 19 23 6 0 0
179 | 100 72 164 80 100 155 8 1 0 0 0 0
158 | 100 44 142 5 7 0 1 0 1 0 0 0
220 | 100 74 226 144 144 51 169 4 0 2 2 0
216 | 100 49 187 100 100 99 80 8 0 0 0 0

78| 100 43 191 110 0 144 20 7 20 0 0 0
261 | 100 60 282 221 204 53 67 70 76 16 0 0
136 | 100 55 185 78 69 112 61 10 2 0 0 0

5.169 1,172 4224 2,720 1,617 1,389 1437 | 322 | 296 112 24 -
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TTA
Provider

MercyCorps
MercyCorps
Cardno
PKW
MGRI
MGRI
MGRI
MGRI
MGRI
Cardno
Cardno
Cardno
NAG
PKW
NAG
VNG
PKW
MercyCorps
NAG
NAG

State/Region  Township

Year 4
Avevarwady  Ngapudaw
Bago Padaung
Chin Madupi
Kachin Moegaung
Kayah Hpasaung
Kavah Bawlakhe
Kayah Mese
Kayah Loikaw
Kayah Shadaw
Magwe Saw
Magwe Tilin
Magwe Pauk
Mandalay Pyawbwe
Mandalay Natogyi
Mandalay Yemethin
Mon Paung
Nay Pyi Taw  Pyinmina
Shan Hsisaing
Yangon Kunyangon
Yangon Kyauktan

Total 20 tns

# # BG Requested |BG transferred | Orient - Village Profile VDP TPIC SP detailed Sub-Project Implementation Social
VTs | Villages ation approva planning Audit
# % # % | meeting # #PC1 #VD.P % [#PC3 [, oo Plan PC5 0% | 150 |5175 |76-90 | 100% .Final s[: PC7
complete | uploade |meeting | com |uploade complete (uploaded inspectio | upload

67 337 60| 90% 34| 51% 327 327 4 327 95 0 0 0 0 0 0 0 0 0 0 0 0
40 208 24| 60% 12| 30% 207 208 38 207 | 100 38 0 0 0 0 0 0 0 0 0 0 0
62 150 41| 66% 24| 39% 82 82 2 82 57 1 102 0 0 0 0 0 0 0 0 0 0
36 79 36[100% 1] 31% 79 79 79 79] 100 75 0 0 0 79 0 0 0 0 0 0 0
18 88 18] 95% 18] 95% 88 82 3 85 74 1 47 0 0 0 0 0 0 0 0 0 0
15 137 15[100% 15| 100% 137 137 26 137 | 100 136 0 0 136 0 0 0 0 0 0 0
63 117 63| 100% 62| 98% 111 118 7 111 ] 100 1 80 18 0 0 0 0 0 0 0 0 0
71 93 71]100% 71| 100% 86 93 2 86| 100 0 71 2 0 0 0 0 0 0 0 0 0
67 257 67]100% 42| 63% 257 257 3 257 | 100 0 123 0 0 0 0 0 0 0 0 0 0
75 317 62| 83% 62| 83% 312 312 4 312 98 3 131 12 0 119 12 0 0 0 0 0 0
64 191 64]100% 38| 59% 191 191 47 189 99 0 0 0 0 0 0 0 0 0 0 0 0
63 249 63|100% 58| 92% 248 248 248 248 | 100 244 36 20 0 2 1 1 0 0 0 0 0
49 155 36| 73% 36| 73% 92 92 37 90 58 31 56 0 0 0 0 0 0 0 0 0 0
29 139 291100% 29| 100% 131 139 119 131 100 1 80 0 0 0 0 0 0 0 0 0 0
13 322 0] 0% o 0% 29 29 28 28 9 28 0 0 0 0 0 0 0 0 0 0 0
43 130 43/100% 43| 100% 135 135 122 130 | 100 114 65 10 0 55 10 0 0 0 0 0 0
44 78 441100% 34| 77% 78 78 43 78| 100 28 196 0 0 0 0 0 0 0 0 0 0

819 3,047 736 589 2,590 2,607 2,557 574 | 1,123 62 - 391 23 1] - - - - -
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@UOD: © : BO3CO Jooq 3ra[§: Key PP7 Packages 390803 ooSoRGq: :arae@@@ooo:

A. 0308p5:4p

PACKAGE eo%@qloﬁ UNITS :>oor°>q|o§ aae[éaaq

N° (US9$)

G 79 cede0r5a8Emudgp: LGC o598 | 099900 | BANK NOL on BER received
31.03.2017

G 80 R§Q|o2° §¢ Tablets o599 | BBEoqs | BER submitted to BANK for NOL
28.03.2017

G 63 og$cﬂ|[or>o| laptop, sonewo1 HDD §§ UPS :«raéfn:éﬁlz 99000 | CONTRACTED 28.02.2017

G 76 6507854 »q:q: | Beooo | CONTRACTED 09.03.2017

G 66 @é/t?cf) o9 ? §<§ @ﬁug Jo :«raogors 9 Jsgooo | BANK NOL on BER received

8:005gp: 31.03.2017
G 88 ELECTRIC CURRENT STABILIZERS 29 07500 CONTRACTED 30.03.2017
for 15 RO and 20 Townships

G 52 COPYING of MOVIES and VIDEOS ploielele) 33@03 DONE. Goods delivered

G 53 Sooxoqp: 9405 | JoGGos | BIDS OPENED 31.03.2017

G 58 oooémqp: §<§ (%ooooqp: Jo0aRe | 089q06q | CONTRACTED 16.03.2017

G 59 08515 §.§ 5:098@2]0: J()Ggoo g9soe0 | BIDS OPENED 31.03.2017

G 70 SATELLITE EQUIPMENT e Jo000o BIDS OPENED 31.03.2017

G 65 GSM Q0 Joooo DONE. Goods delivered

G 67 ar\aoy):og%;:qp: Q0 GROOO DONE. Goods delivered

G 68 eqesfa:@(f) 9 00§00 DONE. Goods delivered

G71 ooéeepqp: GO Joooo DONE. Goods delivered
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Receipts
Funds Received from Government
Funds Received from Government

Funds Received from IDA Grant

- DA - A Alc for Block Grants

- DA - B A/c for Other Components
- DA - C Alc for Other Components
- Direct Payments by IDA Grant
Funds Received from IDA Credit

- DA - D Alc for Block Grants

- DA - E Alc for Other Components
- DA - F A/c for Other Components
- Direct Payments by IDA Credit
Funds Received from Italian Aid
Total Receipts

Expenditure by Project Component
Com 1: Community Block Grants
Com 2: Facilitation & Capacity
Com 3: Knowledge & Learning

Com 4: Implementation Support
Com 5: Contingency Emergency Response

Total Payments

Excess/(deficit) receipts over
payments

Actual Budget Variance PAD
Life of Project
Current Quater Year to date Cumulative to date Current Quater Year to date Current Quater Year to date Kyat @ ?? (000's) USD (000's)
6,424,999,971.00 6,424,977,184.00 6,504,934,184.00 - (22,787) (6,424,999,971) (6,424,999,971) $ $
- $ 69,760,000 $ 80,000
7,735,946,663.00 8,435,946,663.00 37,054,778,138.00 - 700,000,000 (7,735,946,663) (7,735,946,663)
10,087,067,149.00 15,992,351,861.00 27,858,167,321.00 10,087,067,149 15,992,351,861 - -
591,245,085.00 2,463,509,085.00 - 591,245,085 - -
868,111,539.96 6,747,888,711.73 14,049,422,891.30 868,111,540 6,747,888,712 - -
- - $ 409,600,000 $ 400,000
14,442,600,000.00 51,622,600,000.00 70,182,600,000.00 14,442,600,000 51,622,600,000 - -
8,280,529,591.00 13,763,895,469.00 - - - (8,280,529,591)
1,459,200,000.00 - - - -
1,215,000,000.00 1,504,680,173.00 1,742,968,989.72 1,215,000,000 1,504,680,173 - -
- - - - $ $
40,773,725,322.96 99,600,219,268.73 175,079,476,078.02 26,612,778,688.96 77,158,743,043.73 (14,160,946,634.00) (22,441,476,225.00) 479,360,000.00 480,000.00
46,641,769,117.00 60,981,475,400.00 94,387,755,351.00 54,068,270,525 76,008,270,525 7,426,501,408 15,026,795,125 $ 313,396,800 $ 313,800
3,854,264,656.03 13,062,116,283.05 21,460,155,464.60 9,991,781,943 29,301,952,660 6,137,517,287 16,239,836,377 $ 103,313,600 $ 103,000
148,493,989.90 829,001,395.68 1,573,968,558.24 349,796,000 1,552,537,000 201,302,010 723,535,604 $ 10,171,200 $ 10,200
3,285,642,288.94 9,788,698,648.44 16,734,920,532.73 4,129,978,777 17,433,710,652 844,336,488 7,645,012,004 $ 52,478,400 $ 53,000
53,930,170,052 84,661,291,727 134,156,799,907 68,539,827,245 124,296,470,837 14,609,657,193 39,635,179,110 $ 479,360,000 $ 480,000
(13,156,444,728.91) 14,938,927 542 40,922,676,171 $ $
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o J: opoooud(o] 86038 Cascade ooéong: 30p5:0

NCDDP Training Program

Cascade Training Structure

O

Gender (3) (3) Infra (3) (4)
Finance (2) (2)  Grievance (2) (2
Procurement (2) (3) M&E/MIS (2/7) (5)
Communications (3) (2)  TOTL,2,3(9, 5,3)

Union

NOTE:

* Numbers in parentheses indicate duration
of training (days)

« For trainings with two parentheses, the

TOF1 (9) TTF1 (5) first is for start-up training, the second is

for refresher training

Finance (1)  M&E/MIS (2)
TOWI’]ShIp Grievance (2)  Procurement (1.5)

Communications (1-2) ~ Gender (2)

TOF2 (6) TTF2 (5)
TOF3 (4)
VILLAGE TRACT
Community e
VILLAGE Finance SC + WV (0.5/2) Grievance SC +VV (1)
CMT (2)
Procurement SC + VV (1) 0&M SC +VV (2) Monitoring; SC+VV (1)
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@002 OJ: 00?@?83308(75 QD&U)%: 3380é

Advanced TOT Union
DRD Management Training Oct/Nov Union
OPERATIONS MANUAL
Start-Up Training 4 days Nov/Dec/Jan Union
TOT1 (Training of Trainers) 9 days Dec/Jan Union
TOT2 (Training of Trainers) 6 days Mar Union
TOT3 (Training of Trainers) 5 days May Union
TOF1 (Training of Facilitators) 9 days Dec/Jan Township
TOF2 (Training of Facilitators) 6 days Mar Township
TOF3 (Training of Faciliators) 5 days May Township
TOF1 Refresher (Training of Facilitators) 9 days Dec/Jan/Feb Township
TOF2 Refresher (Training of Facilitators) 6 days Mar/Apr Township
TOF3 Refresher (Training of Facilitators) 4 days May Township
Community Mangement Team (CMT) Training 2 days Jan onwards Community
INFRASTRUCTURE
Infrastructure Training 3 days Dec/Jan after start-up Union
TF Refresher (Technical Faciliators) 3 days Jan Union
1 TOT1 (Infrastructure Training of Trainers) 4 days Dec Union
|1 TOT2 (Infrastucture Training of Trainers) 4 days Jan/Feb Union
TTF1 (Training of Technical Facilitators) 5 days Jan Township
TTF2 (Training of Technical Facilitators) 5 days Feb/Mar Township
O&M Sub-Committee Training 2 days Jan onwards Community
Auto CAD Training 5 days Continuous through year State/Region
Water Quality Test Training 2 days starting Feb State/Tsp
PROCUREMENT
Procurement Training 2 days Dec/Jan (after start-up) Union
Procurement Refresher Training 2 days Mar Union
Community Procurement Training for Facilitators|1 day Jan Township
Procurement Sub-Committee (PSC) Training 1 day Mar Community
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Finance Training 3 days Nov (during Start-up) Union
Finance Refresher Training 2 days Mar Union
Finance Training for Facilitators 1 day Jan Township
Finance Sub-Committee (FSC) Training *2 days & *0.5days Jan/Feb Community
M&E/MIS Refresher Training 3 days Union
M&E/MIS Training (Part 1) 2-3days Nov (dunng Start-up) Union
M&E/MIS Training (Part 2) 5 days Jan Union
M&E/MIS Training for Facilitators 2 days Oct (old tsp) &Jan (new tsp) Township
Monitoring Sub-Committee (MSC) Training 1 day Jan(old tsp) &Mar (new tsp) Community
Grievance Training 3 days Nov (Start-up) Union
Grievance Refresher Training 2 days May Union
Grievance Training for Facilitators 2 days Jan Township
Grievance Committee Training 1 day Feb/Mar Community
Gender TOT 3 days Union
Gender Training for Facilitators 1 day Township
Gender Refresher 3 days Jan Union
COMMUNICATIONS
Communications Training 2 days Nov (during Start-up) Union
Communications Refresher Training 2 days May Union
Communication Training for Facilitators 1-2days Jan/Feb Township
Communications
L] L]

Activities this quarter

Next action plan (April— June 2017)
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tsp

TOF1/ TTF1

a) Orientation b) VDP

New Townships

Sr Activities Se Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Jan Feb
1 [Start-up training 16 new -
tns
2 [Socialization 20 tsp | nim———| Old Townships
3 [Start-up training 20 nev I

Block Grant transfer

TOF2/ TTF2 + CMT

Sub-Project start

Sub-Project end

10

TOF3

11

Social Audit

12

Township MSR

13

Union MSR
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Issues/Challenges and Support Requested
(47 townships)

Townships

Challenges

Support required

Pyaw Bwe

A lot of difficulties encountered when distributing the block grants to the
villages. Main reasons were — (a) big villages wanting to get more BG than
the small villages, (b) there are no harmonies between villages within VTs,
(c) there are competitions within parties.

Increasing the population is also a challenge when deciding about the VT
Block Grants. The numbers of population collected from the ground level and
GAD numbers are different. We have submitted to the GAD but they have
not approved yet.

Even though the invitations are given in advance for the village orientation
meeting, the attendance is very low. Having to postpone because of social and
religious affairs. It”s also a challenge to start the meeting on time.

We have faced lack of respects to the CFs and TFs in the villages that we
have visited. Therefore, it”s a challenge to do the community mobilization in
the villages.

The big villages want more BG so it”s a challenge in dividing the BGs.

It is found that some of the villages tried to divide the BG based on the sub-
project instead of population and households. So they are choosing big sub-

e To give the technical assistants for doing the
required estimates on sub-projects.

e To give monitoring supports.

e To give the information between township and
union level on time.

e Sharing the experiences in order to solve the
problems while implementing projects in NCDDP
townships. (Monthly meetings)

e To help resolve differences in population between
ground level and GAD.
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projects.

e When planning and implementing the sub-projects which were approved by
the TPIC, some of the villages want to change their sub-projects. Therefore,
some of the villages are facing difficulties to implement the projects even
though they have already got the approval.

e No training related to Infra Counterpart. So it”s a challenge. e None.
e It”s difficult to enter the data because there”s no Tablet. So the timing is a

challenge for TTA and Counterpart for having to enter directly to the PC

server.

There”s a vacant for Infra officer (TTA or JTA)
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Natogyi e The photocopier, Samsung (Model-CK325x/K330xseries), which was e Support from the union about the Photocopier.
provided from the union is broken after copying just 3 pages. We asked for
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help from Union Procurement team and they asked us to contact LINN
service. When we contacted them, they gave the instructions through phone
so it didn”t work out. It is still broken. So we would like to request either the
State and Regional or Union to help with that issue.
e Inthe 1% quarter of 2017, CDD Natogyi held village orientation meeting,
VDP meetings and sub-project selection meeting in VT level. While
organizing those meetings, we realized that those periods were festive days.
So we had to postpone the meetings. Additionally, while holding a meeting
with the villages that have 500-1000 households, the 50% participation is
difficult to achieve. In some of the villages, the communities” support
different parties so they are not united. Therefore, it”s very difficult to hold
the meeting successfully.

In need of repairing the bikes and generators. e In the trainings that are given to the community
e In 12 villages that are in flooding area, it”s difficult to gather people because members, it would be great to give per diem besides
of harvesting period. accommodations and refreshment cost.
e As for Shwe Pyae Shin village, the whole villagers are migrant workers (they
change places looking for work opportunities) so it”s very difficult for
gathering.
e It”s difficult to divide the BG for 6 villages which are yet to give the village

name.

82



WOl Tilin

NCDDP Quarterly Progress Report (Jan — Mar 2017)

DRD counterparts and TTA”s collaborations are very good. However, project
starting period and the end of the fiscal year is coincided, so the DRD staffs
are encumbered and not able to collaborate much.

There is only one engineer at the Township DRD so it”s a bit weak to do the
monitoring and estimating for the sub-projects on time. An assistant engineer
from State/Regional cluster office helps doing the estimations and designing
but not for full-time.

Another main problem for Tilin is the electricity. There”s no 24 hrs
electricity. We have a generator for office-use but it doesn’t give enough
power. Thus, we have to give more time on managing that. Township CDD
groups have to put much effort on filling up the forms not only on the papers
but also in the tablets. Also, we receive the Tablets and Internet Routers late,
receive the M&E training in March; have to wait for the TOF2 to train the
Cfs/TFs, so we have to put much effort.
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12 QEEE e It was bean harvesting period for the farmers, so we had some problems in e
doing the 4t village meeting.
e Some sub-projects are getting delayed because TFs have difficulties
estimating for building bridge and new buildings.
e Phat Nyan village, Thit Pote Pin village tract, in Lewe was instructed from
the Department of Forestry to move from that location, therefore, we have
postponed the village meetings according to TPIC.

i Kanpetlet e There are less TTA staffs, so it gets delayed sending the progress list and e We have asked for support from Union M&E, MIS
reports. team to upload the data backup file.

e In March, IP Star internet wasn”t good. We used GSM phone connection but
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the coverage is not so good. It gets delayed to send the reports.

We don”t have enough TFs, so we have to give more time on designing the
project and detailed planning. It”s more responsibility for the project.

Some of the sub-projects are delayed to implement because of having to solve
the land problems.

In most villages in Paung, people go abroad to work so it”s a bit difficult to
do discussing/meetings at the village.

Less participation of women in structuring the committee.

It’sa 1™ project cycle for this township, so we have to snatch the time for the
implementation of the project.

Some of the laptops/computers are not working. (keyboard, touch pads)

If the rain-coats are good quality and the color is something which lasts
longer for the field-visits, it would be better.

In the tablets, it would be better to arrange the display stickers beforehand. It

would have less chance for broken display as well.

To send a car for project use.
To send an inverter.
To send posters and vinny on time.

In need of back-packs for the staff to put papers,
tablets and other materials for the field-visits. So
that there won~t be not much damages.

The auditors have suggested using the bikes (10)
which were kept in the garage. They also instructed
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e Difficult to rent road roller for the project. not to take the garage rental cost anymore. As per
instruction, we have already informed Union
Procurement team but we have not received an
approval/official letter from them. Thus, we are still
keeping the bikes in the garage.
e Current DRD engineer is a counterpart of Min Hla
DRD office. So he cannot work full-time for our
project. Also, he will have to move there very soon.
Thus, we request to recruit the TFs on time.

e To give necessary support for Technical audit.

POl Tanintharyi

There are vacancies for M&E/Communication Officers but very less people e Union is taking long to repair the tablets.
are applying and because of the project”s criteria, we cannot appoint the e While using excel and word file, laptops get
people who applied. hanged.
e The provided materials are high valued ones, so in township, there”s no one
to maintain it.
e Because of rain and flood, one sub-project was damaged in Maw Taung
village, Thein Khoon VT and in Phoe Kyun village, Kawma Pyin VT, tube-
well didn~”t success.
e Even though the project”s is focused on the village”s benefit, there”s no
individual benefit, so some committee members are not interested.
e Communities are interested in project like Emerald Green Project which has
individual benefit.

e Some of the DRD counterparts are working for their origin department so
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they cannot give much time for CDD. Also weak in capacity building.

e Township TFs do not have many experiences in big constructions like
buildings (Esp: Bridges).

e Other staffs are not free so finance staffs have to do the planning, requesting
BG, withdrawing, doing the audits and all so it gets delayed sending the
reports.

e Not clear about the taxes. Even though, it was explained in Union Finance
Forum last year, but still there”s no clear guidelines so still it is difficult to
pay taxes in the shops.

o Difficult to call for the training to the community members whose villages are
yet to implement.
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Needs time for TPIC approval due to new and incoming township
administrator.

Unreliable electricity (with average 5 hours power interruptions and no
standby generator.

There is a difficulty in writing report because of Myanmar font (Myanmar 3)
does not work properly on the office laptop.

Internet does not work during power interruptions.

There are areas which are prone to flooding during heavy downpour.

Security and Safety: At least 3 conflict villages are identified but no sign of
conflict as of yet.

Access: Some areas have very difficult accessibility issues.

Some VPSC members cannot commit their full time to the project due to their
personal obligations especially livelihood and employment for family
support.

Some villages have less participation rate in meetings and there is some unity

The Union/District/State DRD are expected to
provide technical assistance to field sub-project
implementation, especially in providing engineers
and assist the TFs in cost estimation, design and
implementation/supervision.

Needs standby generator for internet connectivity
for MIS and external communications.

Lacks color printers.

Safety personal protective equipment (PPEs)
especially boots and raincoats.

Constant monitoring and feed backing to township
staff.
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problem between the political parties within the village in some areas.

e Due to lack of basic infrastructures, villagers often prefer infra than non-infra.

e Bank only allows 3 days (Tue, Wed and Thu) for the opening of accounts
with only a maximum of 5 VTs per opening.

e BGs for 10 village tract were already downloaded to their accounts.

e One tablet was lost on Mar29, 2017 at the female staff house. It has been
investigated and information was already reported to Regional office.

o Difficult to access good internet connection. Continuous daily (ave. 5 hours)
power supply interruptions disrupt MIS data uploading.
Grievance: Lacking IEC materials for community needs/requests.

Pl Demoso We have sent broken tablets to repair it, but it”s taking too long to arrive and e To give trainings on designing steel framed
it”s causing delays on the project to finish on time. buildings.
e We don”t have enough grievance letters to distribute to the villages.
e Communities are still lacking to understand the concept about equal pay and
equal work.
o Difficult to rent bigger equipment like road roller.
e Procurement officer has resigned from the job, so we had to arrange to
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appoint another person.
¢ Not enough TFs who can do the designing.

Y@ Nese In Pan Tain VT, Mase Township, population figures are different between
pitl Bawlake field visit and the population figures which were received.
In Bawlake, Hpasawng and Mese, the shopkeepers are not using the 2% tax
payment yet.

Padaung Women participation in the meetings and trainings are high but the e To provide Gender flyers/pamphlets soonest.
participation in the discussing is still low. e To give AutoCAD/GIS trainings.
Even the VDP is out, there”s no infrastructure (no Engineers) so it”s making
the estimating to be delayed.
We have to implement the project in a very short time, so we have to face
issues which need discussing/negotiations with the community.
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M&E Counterpart, Infrastructure TTA position is vacant.

Computers and one photocopier are not working well.

Union is taking too long to repair the broken tablets. Taking too long to
exchange the new one as well.

MIS counterpart position is vacant.

The IEC materials, which were received last year, are broken so we would
like it to be replaced.

Women are working at the factories and giving their time at the house
kitchen.

2 out of 5 motorbikes are not usable and it”s difficult to send those to the
township to repair.

Tablets are not enough because we have sent 20 broken ones to the shop to
repair.

We have difficulties to print out a big amount of papers.

In need of a scanner in Hae Seik branch office.

To give M&E training before implementation of the
sub-projects.

To support with the materials to measure the land
(to be more efficient doing engineering activities).
To give enough tablets to enter data on time.

To provide OM and pamphlets on time.
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KV Kyaukkyi We are using internet with only one router, so the internet is very Iow For Union and State/Regions to help doing the
e KNU has terminated to do the project from 20" Nov 2016 to 17" Feb 2017. negotiations for the 17 villages (in 9 VTs) to start
Thus, it was late to finish the 1t project cycle and start the A cycle. the projects.
e Not able to rent machines for road constructions. e To give more IEC and CDD logo stickers.
e Delay to do the detailed planning on suspension bridge and GFWSS. e To provide gender related posters/books.
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e The IEC, which was given last year, are damaged.

e \Women participation rates, in the meetings, are high but still weak to get
involved in discussions.

Kl Saw e \We don~t have electricity in our township, so we need generator. e To teach the staff on entering PC forms into tablets.
We are facing the difficulties of not getting the spare-parts of copier, photo e To provide big motor-bikes for rainy season.
printers. 1t”s also expensive. e To provide good quality rain-coats to the staff for
10 GB isn”t enough for internet usages. rainy season.

Staff don”t have much experiences as they just finished their school, soit>sa e To provide helmet and clothes to the committee
challenge to do the designs, estimate and BOQ. members and staff.

Difficult to access the materials for road constructions. (road rollers, drillers,

etc)

Hard to find the skilled-labors.

Still having some changes even after getting TPIC approval.

PC servers are down more often. (M&E/MIS). Staff face difficulties in
entering data in the tablet.

1 damaged tablet is sent to the Union procurement team.

In some of the villages, there are difficulties in paying equal pay to women.

°
°
°
°
°
°
°
°
°
37

KISl Bilin e The commodity prices are high as they have closed the rock mines. e To let the new finance staff (Daw Aye Aye Kyu) to
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e The labor cost for hiring skilled-labor is also very high. attend the Start up training.
e Transportation difficulties.

Il Sidoktaya For electrification and water supply, it delays to do the detailed-planning. To provide 5 big motor-bikes.
Difficult to hire skilled-TFs. To provide new generator.
Union is taking long to return the repaired tablets. To rent the office place where the electricity power
Some of the villagers say that women are weak at work; they cannot do much is strong enough.
like men. They should not receive equal pay.
About 25 villages from Cluster 1 & 4 have difficulties in road access (in rainy
season).
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When doing the sub-projects like road constructions, we have to take turns to
use road rollers. Thus, the sub-projects are delayed.
It” s difficult to hire the labors at the harvesting time.

We have to use generator every day. However, the generator gets rest for 1 e

hour at lunch time. The generator was broken for 2 times in this quarter, and

it made the office work delayed. The necessary materials and mechanic is not e

there in the town so we have to send the machine to Mawlamyaing. It”s
difficult.

It takes time to repair office motor-bikes because it”s very hard to get the
spare-parts. It”s very difficult to buy materials for (HondaXL-125)

3 Samsung tablets and 1 Sony handset is sent to the Union Procurement.
When doing the CMT training or capacity building training, the participation
rate is still low.

Difficult to hire skilled-labor. In the township also, very hard to find.

Work load is high for other staff because of staff turn-overs.

To help negotiating with the VVTs that are under the
regime of Mon Party (to start the projects).

The State/Region should give assist in doing the
estimation of the project (before and during).
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| U kyaw Swa Aung

PM-U Hla Khaing (Kokhy) I

Daw Su Su TharI

Daw Mee Mee Htwe

Procurement

Training

Finance

Infrastructure

Participation/ Genl |

Social Accountabili

Admin

Daw Jagu

U Zaw Mya Win

U Tin Oo

U Than Naing Win

U Ko Ko

Daw Thein Thein Soe

U Win Min Tun

Daw May Myat Thu

U Mg Mg Soe

U Soe Ko

Daw Thin Yu Hlaing

U Win Zaw Tun

Dr. Hnyun Thwe Thwe
Naing

Daw Ei Sandar

U Mai Nyi Zaw Hla

Aung

Daw Tin Moe Hlaing

Daw Thi Thi Wai Kyaw

U Nadi Htut Kaung Nyo I

U Chan Nyein Aung

U Aung Wai Tun

Dr. Thet Yadanar Tun

U Min Zaw

Daw Su Su Mon

U Khaing San Lin

Daw Khaing Wah Wah

Htet

Daw Mu Mu Win

Daw Thi Thi Wai

| Daw Nyein Su Naing

U Zaw Phyo

U Chit San Maung

U Phyo Wai Aung

U Hnyo Myat Tun

U Naing Aung Lwin

Daw Thet Thet Hlaing

U Kyaw Htoo

U Thein Soe

n Wai Wai Phyo

U Zin Ko Aung

Daw Su Mon Aung

Daw Myat Thandar Nyo |

Daw Phyu Phyu Thin

Daw Nan Aye Thandar

Lin

Daw Yin Yin Min

Daw Ei Thandar Win

Daw May Phyo Thu

U Nyan Lin Tun

Daw Cherry Myint Kyi

Daw Nyein Nyein Aye

U Ouk Lwin San

Daw May Cho Htet

Daw Aye Myat Thu

U Soe Moe Thu

c

Yan Naing Soe Shwe |

Daw Aye Thidar Tun

Daw Naing Yadanar Aung

U Aung Myint Htay

Daw Nilar Win

Daw Thin Thin Aung

Daw Soe Yu Mon

Daw Khaing Mar

U Pyae Phyo Maung

Daw Kay Thwa Lin

U Min Min Zaw

Daw Ye Mon Myint

U Sithu Myo Aung

Daw Hnin Hnin Aye

Daw Su Wai Kyaw

Daw Hnin H H Oo

Daw Khin Hnin Phwe

U Nay Myo Aung

Daw May Myat Thu

U Myo Min Tun

Daw Htet Nandar Win

U Nay Myo Aung

Daw Nway Ei Ei The

U Ye Yint Thu

Daw Thin

Daw Wai Mon Thet

Daw Myo Yadanar Tun

Daw Thu Thu

U Than Zaw Oo

Daw Ei Hnin Khaing

U Hlaing Win Tun

Daw May Thandar Oo

U Myo Thet Nyein

Daw Phyo Thandar

Daw Aye Aye Zaw

Daw Lei Lei Mon

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

U Nyein Chan Soe

Daw Htwe Nu

Daw Yu Yu Hlaing

Daw Thu Thu Thein Oo

Daw Thi Thi Aye

Daw Myat Myat Thu

Daw Nu Nu Aye

Daw Phyu Phyu Aung

U saw Tha Htaw

Daw Phu Ei Khine

Daw Zarni Aung

U Myo Min Aung

Daw Nilar Khaing

Daw Htay Htay Aung

Daw Min Min Soe

U Nyunt Hlaing

Daw Phyo Ohnmar Win

U Khaing Zaw Moe

Daw Mya Mya Thin

Daw Thin Mar

Jean \Van Eenaeme

Helen Liu

Catherine Salem

U Nyi Nyi Soe

Daw May Zin Oo

Daw Sandar Tun

U Myat Saw Than

+ Daw Tha Chi Sung
(Secretary)

Daw Cho Hnin Moh
Moh Aung

Daw Aye Thet Mon

Daw Yin May Than

U Wai Yan Tun

Daw Wai Mon Oo

U Myo Aung

Daw Yu Mi Han

Daw Hnyot Myat Tun

U Zin Ko Aung

U Nay Myo Kyaw

Daw Zin Mar Than

U K Aung Htoo

U Sai sai Mon
Lwin(Ts/Intp)

Daw Hnin Hnin Aye
Lwin(Ts/Intp)

Daw Zin Myo Tint

Daw Hnin Yu Wai

Daw Htoo Mon Yee
Myint
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ANNEX 3

Staffing & Other Key Parameters in 15 State / Regions 31/ 03 /17
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Shan Chin Kayah Kayin
c = 8 s & B 29 tz 2
Subject % H 3z H § = § E 2 g < g s
s g § € 2 £ E8% 35 g
Basic information Sub-projects 34 107 193 102 53 54 136 178
No# of villages 131 322 123 383 150 116 88 137 329
No# of VT 26 13 26 96 62 14 19 15 47
Township DRD 6 6 6 7 6 6 6 7 7
Township TA 1 5 4 5 5 5 5 4 5
NCDDP CF 5 42 21 57 32 15 16 27 37
TF 2 22 8 31 20 8 9 14 20
Community CMT members 1827 1434 5721 1497 816 781 4685
Sagaing Tanintharyi Magway
SR R E £ A - § 5 E 5
: £ g 3 £ g 5 = < E & = 3
a 3 s I3 ﬁ < = s g s
Basic information Sub-projects 120 172 101 177 93 131 140 196 120 164 134 112 228
No# of villages 266 221 81 163 181 137 179 117 93 257
No# of VT 52 47 48 20 19 34 72 63 71 67
Township DRD 6 6 4 6 6 5 6 7
i 5 5
NCDDP Township TA 4 5 6 7 4 5
CF 29 28 24 19 25 17 36 34
TF 17 16 16 10 15 12 24 22
Community CMT 4098 3885 1556 1977 963 1445 2749
Mandalay Rakhine Yangon
B ER=] Sz ] € = s £ < S5 2 s S c 2 <
§s 3% E3% 23 §%- 5§25 3 £ g8 SE 238  g¢
Basic information Sub-projects 142 226 171 317 249 185 188 98 236 196 111 196
No# of villages 158 220 191 317 249 78 216 242 252 136 135 78
No# of VT 44 74 64 75 63 43 51 29 54 55 43 44
Township DRD 6 6 6 6 6 6 7 7 4 5 6 6
Township TA 5 5 5 5 5 5 6 6 5 6 5 5
NCDDP CF 23 37 32 40 32 23 27 31 31 33 22 23
TF 18 25 21 25 21 15 18 14 18 20 14 15
Community CMT 2528 3462 2891 2363 3770 1449 3052 3540 2306 2095
Ayeyarwady Nay Pyi Taw
s £ s = <
g g 2o 2= f g £«
§ © B2 i
Basic information Sub-projects 259 184 311 344 158 285 163
No# of villages 312 255 394 339 188 261 139
No# of VT 43 30 67 67 49 60 29
Township DRD 8 5 5 6 5 7 6
Township TA 6 3 5 7 5 5 5
NCDDP CF 36 32 50 54 27 36 19
TF 19 17 27 29 13 21 10
Community CMT 3423 2296 5977 3269 9101 1165
Total
Basic information Sub-projects 6972
No# of villages 8581
No# of VT 2029
Township DRD 256
Township TA 204
NCDDP
CF 1227
TF 720
Community CMT 99746
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