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Community Driven System in Democratic practices

National Community Driven Development project, being implemented by the Department of Rural Development,  
identifies and chooses the least developed townships through the township selection consultation meeting when select-
ing the project townships in which CDD Projects are to be implemented. Also, in organizing the village management 
committees, the head of committee and sub-committee are to be elected from the majority vote of relevant village 
tracks or villages and the villagers themselves select what sub-projects should be implemented. Above all, from the 
beginning to the end of the each project cycle, is implemented with the democratic practices of the related communities.

Objectives

The objectives of the CDDP are that the poor communities are able to enjoy benefits of easy reach to use the  
infrastructure through the community driven approach and to enhance the ability of government to do quick and  
effective response in case there were any conflicts or disasters. Such approach not only makes the improvement of the 
empowerment of communities, but also bring clear benefits to the communities, thanks to the reform process of the 
government. Moreover, it would make emerge the constructive relationship between the government and the  
communities.

The main objectives are:

(1) To deliver the block grant to the community-chosen sub-projects

(2) To make the communities improvement of drawing village development plans in cooperation with local  
government and also planning and implementation

(3) To undertake the project successfully with participation of the poor, the vulnerable and the equality of gender.

Components

The project is compromised of five components.

(a) Component 1: Block grant to community (67 %)
(b) Component 2: Support and capacity building (20 %)
(c) Component 3: Knowledge and learning (2 %)
(d) Component 4: Assistance to implementation (11 %)
(e) Component 5: Response to emergencies (0 %)

Community Driven Deelopment Project
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Geogaphical Coverage

Township Village
tract

Village sub-
project

Third cycle- 
Block grant 

amount 
(Million MMK)

Htantapin 54 245 243 1482.35

Lemyethna 41 271 258 1120.5

Pinlebu 52 266 143 1278.3

Ngazun 44 158 149 1370.36

Nyaung-oo 74 220 293 2160

Lewe 60 261 270 2314.97

Thabaung 67 392 338 1305.62

Kyankin 30 255 245 727.66

Kawhmu 55 136 189 1360

Ann 29 229 121 1016.63

Bamauk 47 219 210 915.145

Bilin 51 216 251 1720

Chaungzon 43 78 142 1178.69

Demoso 26 172 100 727.74

Hpuso 14 116 66 280

Kanpetlet 26 123 70 482.6

Kyarinnseikgyi 51 334 129 829.39

Kyaukkyi 34 137 110 630.52

Kyunsu 20 163 170 1511.245

Mindon 72 179 265 1440

Monyo 37 218 91 1260

Myaung 48 81 111 1142.21

Namhsan 26 123 116 735.956

Paletwa 96 390 322 1940

Sidoktaya 46 118 121 8640

Tatkone 49 188 152 1651.179

Tanintharyi 19 177 149 960

Total 1211 5465 4824 40176.07
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Photos record

Dr. Aung Thu, Union Minister for Agriculture, Livestock and Irigation visit NCDDP project in Kawmhu Township.

U Khant Zaw, Director General of Department of Rural Development visit NCDDP project in Lewe Township

NCDDP Expert's Forum in NayPyiTaw
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Let’s Plan, Let’s Share

Cycle 3 - Modes of Grievances Received, Direct Beneficiaries and Gender ratio

Effective Communications

Modes of Grievances Received Direct Beneficiaries (Women %)
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Village Development Plan

Objectives of Village Development Plan

1.  Village sub-project priorities are to be chosen in the selection process of sub-projects, which are required for vil-
lages.

2.  The needs of villages are to be identified by villagers themselves through applying the easy and simple PRA tools, 
for villagers to understand the current resources and the potential ones.

3.  Although basic infrastructure is only supported in CDD, all needs and various sections of villages, are to be drawn 
in discussions.

4. The objective of village development plan is that any development organization can identify the needs of villages in 
an easy reach as a book, including all sectors drawn with an intention of village development. 

Township Village tract Villages VDP %

Htantapin 54 245 74 32

Lemyethna 41 271 271 95

Pinlebu 52 266 170 64

Ngazun 44 158 88 55

Nyaung-oo 74 220 221 100

Lewe 60 261 91 35

Thabaung 67 392 392 99

Kyankin 30 255 254 100

Kawhmu 55 136 133 100

Ann 29 229 228 97

Bamauk 47 219 215 98

Bilin 51 216 195 93

Chaungzon 43 78 78 100

Demoso 26 172 157 89

Hpuso 14 116 111 97

Kanpetlet 26 123 92 75

Kyarinnseikgyi 51 334 253 88

Kyaukkyi 34 137 90 67

Kyunsu 20 163 120 74

Mindon 72 179 166 95

Monyo 37 218 53 24

Myaung 48 81 81 100

Namhsan 26 123 123 100

Paletwa 96 390 250 64

Sidoktaya 46 118 111 95

Tatkone 49 188 188 100

Tanintharyi 19 177 147 69

Total 1211 5465 4352 80  
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Township-level Multi-stakeholders Reviews

Objective

 The objective of the township-level multi-stakeholders reviews is to discuss the project design and the ways of 
implementation, based on the experiences at the previous project cycle, by all stakeholders of related projects. The 
attendant list of the township level MSR, includes government officials, the members of communities, the administrator 
of village track, township technical team, the NGOs, the local civil societies and partners development organizations.
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Numbers of village tracts -  26, Numbers of villages  -   123

Numbers of subprojects - 116

Road/Bridge/Jetty (32) , Culvert  (18), 

Small hydro power (4),  School (34),  

Village health center (2), Village community center (18), 

Village library (1),

Village toilet (2), other (5)

Numbers of village tracts - 26, Numbers of villages  -  123

Numbers of subprojects - 70

Road/Bridge/Jetty (31), Culvert (8) ,  

School (12), Village health center (1), 

Village community center (16),  other (2)

Conhe Village

Shan(Northern) State, Namhsan Township

Chin State, Kanpetlet Township

Block grant amount
735.956  Million (MMK)

Population    
74471

Direct Beneficiaries  
Male  27467 ၊  Female 29839

Village Committee members 
Male  987 ၊  Female  891

Grievance Received
4 (3 resolved)
(By letter 1၊ By phone 3)

Block grant amount  
482.6  Million (MMK) 

Population   
18743

Direct Beneficiaries  
Male  5042,  Female  5025

Village Committee members 
Male  491,  Female  384 

Grievance Received
123 (105 resolved)
(By letter 121, By phone 2)

Before

Bridge

After

Village community center
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School renovation

Before After

Numbers of village tracts - 52, Numbers of villages  -  266 

Numbers of subprojects - 145

Road/Bridge/Jetty (85), Culvert (7), 

School (42),  Village community center (3),  

Village library (2), Public toilet (4),

other (2)

Sagaing Region, Pinlebu Township

Block grant amount   
1278.3 Million (MMK) 

Population    
109924

Direct Beneficiaries  
Male  23349,  Female  24484

Village Committee members 
Male  1845,  Female  1865  

Grievance Received
89 (59 resolved)
(By letter 85, By phone 3,
By email 1)

Numbers of village tracts -  20, Numbers of villages  -   163 

Numbers of subprojects  -  170

Road/Bridge/Jetty (103), Water supply (24), 

Small hydro power  (11), School (19),  

Village health center (2), Village community center (5), Village library (1),

Public toilet (1), Other (4)

Jetty renovation

Tanintharyi Region, Kyunsu Township

Block grant amount   
1511.245  Million (MMK)

Population    
155890

Direct Beneficiaries  
Male  71741 , Female 77578

Village Committee members 
Male  1177 ,  Female  1150

Grievance Received
15 (4 resolved)(By letter 3, By 
phone 12)  

Before After
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Concrete road

Numbers of village tracts -  54, Numbers of villages  -   245 

Numbers of subprojects - 243

Road/Bridge/Jetty (219), Water supply (6), 

Small hydro power (11), School (4),

Village health center (1), Village community center (1), Village library (1)

Numbers of village tracts - 41, Numbers of villages  -  271

Numbers of subprojects  - 258

Road/Bridge/Jetty (177), Water supply (13), 

Small hydro power (49), School (13),  

Village community center (2), other (4)

Wartayar Village tract

Yangon Region, Htantapin Township

Ayeyarwady Region, Lemyethna Township

Block grant amount   
1482.35 Million (MMK)

Population    
140510

Direct Beneficiaries  
Male  67720,  Female 70644

Village Committee members 
Male  1863,  Female  1732

Grievance Received
13 (4 resolved) (By letter 11, By 
phone 2)  

Block grant amount   
1120.5 Million (MMK) 

Population    
105261

Direct Beneficiaries  
Male  50497,  Female 53196

Village Committee members 
Male  1916,  Female  1754  

Grievance Received
36 (By letter 30, 
By phone 5, By email 1)

During After
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Concrete road

During After

Numbers of village tracts -  49, Numbers of villages  -   118 

Numbers of subprojects - 152

Road/Bridge/Jetty (65), Water supply (8), 

Small hydro power (17),  School (46),  

Village health center (2), Village community center (1),  Village library (5), 
Public toilet (5), other (3)

Numbers of village tracts - 29, Numbers of villages  -  229  

Numbers of subprojects - 121

Road/Bridge/Jetty (58), Water supply (29),  Small hydro power (5), 

School (17),  Village community center (8),  other (4)

Bridge renovation

Naypyitaw Territory, Tatkone Township

Rakhine State, Ann Township

Block grant amount   
1651.179  Million (MMK)

Population    
182377

Direct Beneficiaries  
Male  56808 ,  Female 61525

Village Committee members 
Male  1518,  Female 1540

Grievance Received
16 (13 resolved) 
(By letter 12, By phone 4) 

Block grant amount   
1016.63   Million (MMK) 

Population    
99591

Direct Beneficiaries  
Male  27833,  Female 28920

Village Committee members 
Male  1600,  Female 1356 

Grievance Received
12 (11 resolved)
(By letter 6, By phone 6)

Before After
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Numbers of village tracts - 14, Numbers of villages  -  116

Numbers of subprojects  -  63

Road/Bridge/Jetty (8), Water supply (34), 

School (14), Village health center (1), 

Village community center (4), Public toilet (1), 

other (1)

School renovation

Kayah State, Hpuso Township

Block grant amount   
280 Million (MMK) 

Population    
26540

Direct Beneficiaries  
Male  5761,  Female  5868 

Village Committee members 
Male  795,  Female  692 

Grievance Received
0

Before After

Numbers of village tracts -  46, Numbers of villages  -   118

Numbers of subprojects -  121

Road/Bridge/Jetty (27), Water supply (18), 

Small hydro power (13),  School (18),  

Village health center (1), Village community center (36),  

Village library (2),  other (6)

Donchaung Village

Magway Region, Sidoktaya Township

Block grant amount   
8640  Million (MMK)

Population    
38877

Direct Beneficiaries  
Male  17556 ,  Female 18378

Village Committee members 
Male  987,  Female  891

Grievance Received
41 (22 resolved)(By letter 38, 
By phone 3)  

During After
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Village level project management training

Numbers of village tracts -  51, Numbers of villages  -   334

Numbers of subprojects - 129

Road/Bridge/Jetty (34), Water supply (37), 

Small hydro power (4), School (53),  

Village health center (1)

Numbers of village tracts - 37, Numbers of villages  -  218

Numbers of subprojects - 91

Road/Bridge/Jetty (68), Water supply (3),

Small hydro power (10), School (4) 

other (6)

မကေတာေက်းရြာတံတား

Kayin State, Kyaeinnseikgyi Township

Bago Region, Monyo Township

Block grant amount   
829.39 Million (MMK)

Population    
189787

Direct Beneficiaries  
Male  35601,  Female 36587

Village Committee members 
Male  2071,  Female  1854

Grievance Received
13 (13 resolved)
(By letter 13)  

Block grant amount   
1260 Million (MMK) 

Population    
124802

Direct Beneficiaries  
Male  51191,  Female  52932

Village Committee members 
Male 1578,  Female 1483  

Grievance Received
25 (3 resolved)
(By letter 22, By phone 2,
By facebook 1)

Before After
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Numbers of village tracts -  43, Numbers of villages  -   78

Numbers of subprojects  - 142

Road/Bridge/Jetty (65), Water supply (24), 

Small hydro power (4),  School (39),  Village community center (1),  

Village library (3), Village market (1), other (5)။

Numbers of village tracts - 44, Numbers of villages  -  158

Numbers of subprojects  -  149

Road/Bridge/Jetty (69), Water supply (31),  

Small hydro power(2), School (39), Village health center (2), 

Village community center (1),  Public toilet (1), other (4)။

Water supply

Mon State, Chaungzon Township

Mandalay Region, Ngazun Township

Block grant amount   
1178.69  Million (MMK)

Population    
150007

Direct Beneficiaries  
Male  66873,  Female 77001

Village Committee members 
Male  714,  Female 616

Grievance Received
By phone 1 (resolved) 

Block grant amount   
1370.36  Million (MMK) 

Population    
129420

Direct Beneficiaries  
Male  51876,  Female   62137

Village Committee members 
Male  1558,  Female  1065  

Grievance Received
2 (resolved)
(By phone)

During After
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Numbers of village tracts -  26, Numbers of villages  -   172

Numbers of subprojects  - 100

Road/Bridge/Jetty (15), Water supply (38),   

School (30), Village community center (10),   Public toilet (3), 

other (4)

Numbers of village tracts - 96, Numbers of villages  -  390

Numbers of subprojects -  321 

Road/Bridge/Jetty (87), Culvert (102), 

School (90), Village health center (8), Village community center ( 17),  

Village library (6), other (11)

School renovation

Kayah State, Demoso Township

Chin State, Paltwa Township

Block grant amount   
722.74  Million (MMK)

Population    
74471

Direct Beneficiaries  
Male  27467,  Female 29839

Village Committee members 
Male  987,  Female 981

Grievance Received
6 (2 resolved)
(By letter)  

Block grant amount   
1940 Million (MMK) 

Population    
94651

Direct Beneficiaries  
Male 27685,  Female  55143

Village Committee members 
Male  2919,  Female  2360  

Grievance Received
2 (By phone)

During After

Bridge rennovation (After)
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Numbers of village tracts -  48, Numbers of villages  -   81 

Numbers of subprojects - 111

Road/Bridge/Jetty (73), Water supply (7), 

Small hydro power (8),  School (20), 

Village community center (1), other (2)

Numbers of village tracts - 47, Numbers of villages  -  219

Numbers of subprojects - 210

Road/Bridge/Jetty (82), Water supply (30),  Small hydro power (3), 

School (80),  Village community center (3),  Village library (10), other (2)

Shwebontha village

Sagaing Region, Myaung Township

Sagaing Region, Bamauk Township

Block grant amount   
1142.21 Million (MMK)

Population    
107097

Direct Beneficiaries  
Male  46364 ,  Female 52628

Village Committee members 
Male  792,  Female  658

Grievance Received
14 (4 resolved)
(By letter 10, By phone 4)  

Block grant amount   
915.145  Million (MMK) 

Population    
93090

Direct Beneficiaries  
Male  31132,  Female 33085

Village Committee members 
Male 2242,  Female  1594 

Grievance Received
31 (11 resolved)
(By letter 29, By phone 2)

During

Before

After

After

Bridge rennovation
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Numbers of village tracts -  19, Numbers of villages  -   177 

Numbers of subprojects  - 149

Road/Bridge/Jetty (43), Water supply (30), 

Small hydro power (3),  School (69),  

Village health center (3),  Village library (1)

Numbers of village tracts - 34, Numbers of villages  -  137 

Numbers of subprojects  - 110

Road/Bridge/Jetty (59), Water supply (4),  

Small hydro power (7), School (35), Village health center (1), 

Public toilet (4)

ေက်းလက္ကြန္ကရစ္လမ္း

Tanintharyi Region, Tanintharyi Township

Bago Region, Kyaukkyi Township

Block grant amount   
960  Million (MMK)

Population    
93979

Direct Beneficiaries  
Male  45300,  Female 45108

Village Committee members 
Male  1089,  Female  986

Grievance Received
3 (1 resolved)
(By letter 2, By phone 1)  

Block grant amount   
630.52 Million (MMK) 

Population    
105332

Direct Beneficiaries  
Male  38502,  Female 38401

Village Committee members 
Male  669,  Female  627 

Grievance Received
4 (resolved)
(By letter)

During After

Concrete road

Before After
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Numbers of village tracts -  51, Numbers of villages  -  216

Numbers of subprojects - 251

Road/Bridge/Jetty (79), Water supply (64), 

Small hydro power (2),  School (88),   

Village community center (10), Public toilet (6), other (2)

Numbers of village tracts - 72, Numbers of villages  -  179

Numbers of subprojects  - 265

Road/Bridge/Jetty (64), Water supply (163),  Small hydro power (9), 
School (10), other (19)

Water supply

Bridge rennovation

Mon State, Bilin Township

Magway Region, Mindon Township

Block grant amount   
1720  Million (MMK)

Population    
74471

Direct Beneficiaries  
Male  27467 ,  Female 29839

Village Committee members 
Male  987 ,  Female  891

Grievance Received
12 (4 resolved)(By letter 11, 
By phone 1)  

Block grant amount   
1440  Million (MMK) 

Population    
18743

Direct Beneficiaries  
Male 5042,  Female 5025

Village Committee members 
Male  491,  Female  384  

Grievance Received
55 (36 resolved)(By letter 52, 
By phone 2, By email 1)Before After
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Numbers of village tracts -  74, Numbers of villages  -  220

Numbers of subprojects - 293

Road/Bridge/Jetty (55), Water supply (152), 

Small hydro power (26),  School (44),   Village community center (4),  

Village library (4), Public toilet (1), other (7)

Numbers of village tracts - 55, Numbers of villages  -  136

Numbers of subprojects  - 189

Road/Bridge/Jetty (152), Water supply (18),  

School (9), Village health center (1), Village community center (1),  

Village library (1), Public toilet (2), other (5)

ဖိုးနီကန္ေက်းရြာ လွ်ပ္စစ္ဓာတ္အားေပးေရး

Mandalay Region, Nyaung-Oo Township

Yangon Region, Kawhmu Township

Block grant amount   
2160  Million (MMK)

Population    
213530

Direct Beneficiaries  
Male  83227,  Female 93314

Village Committee members 
Male  1954,  Female  1464

Grievance Received
30 (2 resolved)
(By letter 28, By phone 2)  

Block grant amount   
1360  Million (MMK) 

Population    
18743

Direct Beneficiaries  
Male  5042,  Female   5025 

Village Committee members 
Male  491,  Female   384  

Grievance Received
19 (2 resolved)(By letter 17, 
By phone 1, By facebook 1)

Before After

Bridge rennovation

Before After
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Numbers of village tracts -  67, Numbers of villages  -  392

Numbers of subprojects -  338

Road/Bridge/Jetty (168), Water supply (116), 

Small hydro power (24),  School (25),  

other (5)

Numbers of village tracts - 30, Numbers of villages  -  255

Numbers of subprojects  -  245

Road/Bridge/Jetty (115), Water supply (106),  Small hydro power (6), 
School (10),  Village community center (2),  other (6)

Bridge rennovation

Thaphanpin village

Ayeyarwady Region, Thabaung Township

Ayeyarwady Region, Kyankin Township

Block grant amount  
1305.62  Million (MMK)

Population    
74471

Direct Beneficiaries  
Male  27467 ,  Female 29839

Village Committee members 
Male  987,  Female  891

Grievance Received
13 (13 resolved) (By letter 10, 
By phone 3)  

Block grant amount   
727.66  Million (MMK) 

Population    
18743

Direct Beneficiaries  
Male  5042,  Female  5025 

Village Committee members 
Male  491,  Female 384  

Grievance Received
15 (15 resolved)
(By letter 9, By phone 6)

Before

During

After

After
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Numbers of village tracts -  60, Numbers of villages -   261

Numbers of subprojects  - 270

Road/Bridge/Jetty (207), Water supply (11),  

Small hydro power (6),  School (43),  

other (3)

Naypyitaw Territory, Lewe Township

Block grant amount   
2314.97 Million (MMK)

Population    
74471

Direct Beneficiaries  
Male  27467 ,  Female 29839

Village Committee members 
Male  987,  Female  891

Grievance Received
18 (10 resolved)
(By letter 10, By phone 8) 

Before After

Community Project Cycle

Concrete wall






