Implementation Support Mission (#18)
CSO Meeting
Yangon, 8 April 2019

National Community Driven Development Project (NCDDP)




To enable poor rural communities to benefit from improved access to and use of basic infrastructure
and services through a people-centered approach and to enhance the Government’s capacity to
respond promptly and effectively to an eligible crisis or emergency.



Project Funding




Project Components



Myanmar Information Management Unit

Myanmar National Community Driven Development Project
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Townships Selection Process
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e Shan State (Maukmai and Hsiseng townships)
e Kachin State (Puta-O and Mogaung townships)

e Overall, the ISM found good progress continues to be made,
systems and staff are in place and working effectively, and quality
of activities and works in the field appear satisfactory.

 Stakeholders met including Chief Minister of Shan State and
representatives of EAOs appreciated the NCDDP’s outcomes.

e State and township authorities and community stakeholders
strongly request continuation of NCDDP support.

*In addition, separate monitoring visits were conducted by World
Bank in ten townships in Dec 2018 to Jan 2019 to Magway Region
(Sidoktaya, Mindon, Htilin, Saw and Pauk), Chin State (Tonzang,

Matupi and Kanpetlet), and Bago Region (Shwegyin and Kyaukkyi).




*By March 2019, MMK 275 billion
of block grants disbursed and
27,581 sub-projects constructed in
over 12,000 villages across 63
townships.

*60% community member & 51%
female participation.

4.5 million paid labor-days.

* 1,300 government staff and
387,272 village committee
members trained in project
management skills.

* Overall 90% of community
satisfaction with project, and 95%
satisfaction rate by 2018.
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Project Supported Community
Infrastructure



Buildings Bridge Earth Road CoRn(;:;ste Elgerci:(’;riecxi:ccy;

(kyat/sqg.ft.) (kyat/sq.ft.) (kyat/sq.ft.) (kyat/sqft)  (kyat/hh)

NCDDP 10,000 27,250 202 1,597 186,900

CSp* 10,750 32,800 210 1,738 265,500
% differ. 7.5% 20.4% 4.0% 8.8% 42.1%

*comparable sub-projects

Water;
borehole
(kyat/hh)

20,000
23,600

18.0%

*Design and quality: 92% of sub-projects considered to be
Moderately Satisfactory or better. 80% percent of all sub-
projects built in accordance with plans & technical
specifications; 19% slightly below specs

Safeguards: 83% sub-projects had appropriately addressed all
environmental considerations, 98% appropriately applied
social safeguard screening tools

*Operations and maintenance (O&M): O&M committees
formed and functioning in 89% of the sub-projects. 75% of
villages have established user-fee systems, 76% of villages
hold O&M funds in a bank.

*The Economic Internal Rate of Return (EIRR) for the different
types of NCDDP sub-projects range from 12.3 percent for
non-remote roads, to 131 percent for remote roads.

*The unit-cost savings of NCDDP sub-projects range from 4
percent (for earth roads) to 42 percent (for electrification).



| Component ___|__MMK(Milon)

1 Community block grants 258,509 73%
2 Facilitation and capacity 62,693 18%
3 Knowledge & learning 3,592 1%
4 Implementation support 28,245 8%
5 Contingency emergency response As needed*

TOTAL 353,041 100%

* An estimated 518.5 million has been transferred to the Flood and Landslide Emergency Response Project in 2016.

Expenditure Update




e 98% of grievances received (18,694
cases) are resolved.

)
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Type of Grievances Received (Jan. 2014- Feb. 2019 ) by Type

5% General Injuiry about project

3% policies and procedure

B Volation of project policies and
procedure

10%

1%

2% B Volation of contract
B Improper Intervenction
B Force Majeure
B Suggestion
Appreciation
B Other

B Misuse of fund
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NCDDP includes specific provisions to ensure
mainstreaming of gender and participation
of women in decision-making, including:

e At least 50 percent of committee
members to be women

* Dual committee chairs (with at least
one chair being a woman)

e Separate discussions among women
and men prior to subproject
prioritization

e At least one sub-project per village
tract is identified by women

e Equal pay for equal work

 Gender parity among community
facilitators (CFs) and technical
facilitators (TFs)

* Project data reported disaggregated by
gender
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" Commitment to local
recruitment of Community
Facilitators who speak local
languages and know customs
and culture of specific ethnic
minority groups

" Key project information
documents /IECs are
translated into 11 out of 17
ethnic minorities languages




NCDDP’s Operations in Conflict Areas




Studies and Evaluations
Recently Completed and
Underway
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.ooking ahead/
~uture of NCDDP







Thank you and please find more
information on NCDDP on

« www.worldbank.org/myanmar
*&
e http://cdd.drdmyanmar.org/mm

e http://ncddmis.com \\\_//

 www.facebook.com/ncddpmyanmar



http://www.worldbank.org/myanmar
http://cdd.drdmyanmar.org/mm
http://cdd.drdmyanmar.org/mm
http://ncddmis.com/
http://www.facebook.com/ncddpmyanmar

