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Gender Checklist for Community Facilitators/ Technical Facilitators
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Rationale of the checklist:

It is observed that most CFs, TFs and volunteers are not aware of gender requirements when im-
plementing NCDD project. Some requirements of are still debating betweenCFs and communities par-
ticularly the requirement of equal pay for equal work and the active and meaningful participation of
women in the project. Sometimes, the operation manual doesn’t mention practical gender requirements
and management response much in it. That is because this checklist is designed in order to enhance
the skill on gender integration ofCF's and staff who involve in this project, to reduce gender gap in the

project and to inform gender in their daily activities and reporting system.
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Gender Equality in NCDDP:

Gender is socially and culturally constructed such as women and men are taught in their life how to
be behaved and acted because of their anatomy by their families and societies. Because of this bio-
logical difference, privileges and disadvantages varies among men and women even sometimes among
in their homogenous group. Contextually and practically, the practices of promoting gender equality are
also differed among development actors according places, races and political situation.What NCDDP
belief is that by practicing the following gender requirements in this current infrastructure project,

which is supported by WB, will be able to enhance gender equality in Myanmar.
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50-50 requirement for village project support committee

At least one member of each project sub-committee members are women
At least one sub-project per village tract is identified by women

The practice of equal pay for equal work

Integrating gender aspects in project cycle
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Instruction to use this checklist:

This checklist is designed to strengthen gender aspects in all the work that we do. It is explained
that what things need to be prepared before we do and what questions we need to raise in our field
work and why this question/ fact that we need to bring/ report back..etc. However, we don’t need to
follow all steps at a time; we can pick only the relevant step or area up when we go to the field and use

as appropriate.
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Prior to Village’s Orientation Meeting
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Before villages meeting, ensure meeting with the Township Leaders, Township DRD, and meeting
with different stakeholders in the township to assess villages information andmeet with existing
groups (such as religious group, men’s group, women’s group..etc) to assess their access to re-
sources, traditional practices, religions, livelihood, poverty, population, seasonal calendar.
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Develop a simple outreach plan using information gathered from the stakeholder mapping/ meeting
with Township level focal points.
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Prepare an overview of gender aspects in the project cycles.
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Make sure all information gathered is recorded/ documented.
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Orientation/ Introduction to CDD (first village meeting)
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Organize a village orientation meeting with villages’ stakeholders using the outreach plan
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FC needs to ensure that:

- key stakeholders are invited in advance

- appropriate meeting time for both male and female villagers
- use appropriate language(s)

- encourage women to participate and speack out during the meeting
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[0 Preparation on increasing the understanding of villagers' livelihood - mapping seasonal calendar
and time use ( orMapping out activity profile of men and women and access to resources: who does
what?& who access what/ who owns what?) of the villagers.
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[0 Conduct wealth ranking during the meeting and poverty by population
O 00p5:3060:03€ 63009Gp:el gd:0m[gudogst solidg saclgeacsqpiod cpBiegeacdnd eapamng

[0 Selection of VPSC (if you form the committee during orientation..)
explain quota system for women in the committee and any sub-committee (50-50 participation)
encourage women to participate in the committee
explain roles and responsibilities
documentation of key issues related to gender that villagers raise especially during the explana-
tion on gender aspects in the project cycle.
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[0 Provide an overview of gender aspects in the project cycles using prepared communication tools.
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Clarify concerns or questions
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Ensuring women that there will be training and coaching support.
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Check whether all different kinds of women have invloved in the orientation meeting. If not, try to
reach and visit some of the sample group who were not participated in the meeting and get their
opion.
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Develop an overview of village profile
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Forming Village Project Support Committee
(This activity could be combined with 1st village meeting if time is favored)
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Explain the communities about equal participation of women and men in the project suppot com-
mittee and at all sub-committee (to explain the need of quota system: 50/50 participation and at
least one woman participation in any sub-committee and gender aspects in project cycle.)
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Ensure women'’s representation is at decision-making level at any sub-committee (eg. Leader of
Procurement, finance, M&E..etc), this is just a minimum requirement and women's representative
can be more than one if it is possible.
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Encourage women’s group to speak out and try to get their idea as much as possible during the
meetings. To do this, you may sometimes need to interrupt and stop men and invite women to
discuss.
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Setting clear roles and responsibilities of women and men after forming committee (any sub-com-
mittee) and make transparency with the rest of communities as well.
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Documentation on committee members lists and their roles and responsibilities
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Selection of village representative for VPSC, one male and one female system should be discussed
if it is possible.
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Make sure that the selection is free from elite influence.
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If it is needed, women’s empowerment trainings/ mentoring supports (such as women's leadership,
women and financial management, communication and facilitation..etc) to be arranged.
3§008:308, 082320305 082008 gErqpS[gEaoan§iqps/3a6000053a0Gp: (powd- 3a§Fo0diealt:
eeonCgoofonss onameg Bde§dgonConss sondogudsondedeast p38E:03:00qp: §ooteom
:26p020gE{gEooConss..30§00p5) 0303 Bopeuigsi

Ensure meeting are arranged as women'’s friendly time and place to fully exercise their decision
making power.
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Organize meeting at Village Level (for Sub-projects) and identifying the needs of men and women/
doing village vissioning (2nd village meeting)
(o] [=] o [of o (o ~
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[0 Preparation for the meeting
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0 FC needs to ensure that:

key stakeholders are invited in advance

appropriate time/place that both male and female villagers could attend

use appropriate language(s)
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[0 Encouragewomen (not only committee members but, different kinds of women) to participate
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[0 Conduct a separate meeting for men and women when identifying needs and interests of them.
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O In both group meetings: make sure different types of women and men are involved to represent for
different kinds of people’s priorities and needs.
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O If you think that some group are not presented at the meeting, go directly to the remaining people
(can select one poor/ vulnerable/ homeless man and woman) and interview with them if they are
important to meet.
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Based on the discussion of the different groups/ the requested activities by women or men, need
to be prioritized the needs of men and women whether each of their proposal are feasible and cost-
effectiveness and whether it is every body’s priority and is there any budget for women’s empower-
ment program..etc. This is to be transparent among the communities either.
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Need to record the final proposal of the communities (be separate women and men’s request) as
per operation manual.
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If women'’s proposals are in relation to livelihood or if the selected villages’ needs and problems are
more on livelihood, please record it and explore thiswith them how to incorporate in infrastructure
project that allowed by the NCDD.
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When conduct mixed group meeting; CF needs to ensure that:
seating arrangement (do not allow women to sit at the back..)
facilitate to allow women to speak
appropriate language usage
- separate women and men when assessing their the needs
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Making smaller group can get voices from different people even though you mixed the group. When
let them do group exercise for sub-project, make sure that you have provided guide questions to
the group (eg. 1) What are the problems that women/ men face? 2) what can be donce to solve
these problems? 3) how will it be benefited to the whole communities/ men and women by doing
the proposed activities?.. etc)
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When raising questions and responding to the communities; try to get response/ answers from
women’s representatives. If men are too much influence let men stop talking and give chances to
women. Even in the homogenious group, ask young women to raise and answer the questions like
“how do you think what's your anty said..etc.)
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Summarize and documentation the meeting results with the communites.
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Forming or selecting Village Tract Project Support Committee/ Project Implementing Committee
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Make sure one woman and one man from villages are invited to attend VTPSC selection meeting in
advance.
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c00d265[¢ coygp3p630p5:3260:03 0o0deapades [302E805opiooneS

Ensure meeting time and place are favored to both women and men.

32000:20601{gj0p5600 :§$656p2000 Fo§jp00ds 3§jpo0d 0o0deepadEEeonmds [§0gf
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Ensure travel, safety, and accommodation for women and men are arranged in advance.
G008 3o§jpoonsgPizcgnd Ad2a0600ed A3FjgsE Pod335podes 3a8z00dqp: [F0oE80d00:
B8: 8o

Explain gender requirements to the meeting attendances and make sure quota for women (50% of
members of VTPSC should be women) when selecting VTPSC

32000:3060: 0O05GEPOINVGPEND PE-CGGEEPAIZOFOdGP:$E 005058 gElgassC coysep
300607500808 ¢p: egegdepag 3a§Eoodigpieacgad jEoy Joobosd0d elplges (Pows -
6025003208, 08qadaRE 32§:208: go pPEsS: dlas)

Ensure women are selected at leadership position (make quota for women like if man is elected as
president, woman should be at vice-president.)

:§p00deqps B:6800E¢208E:09E00: 6g:qud[gEidge§ronesant eoogpgd woeeoE (39264
o 2oy §008:05803 oy€adidlenn powd- 3a§E0o0:0068:03 edlE:eantanlgd egigudogecdd
3§:008:03 g030068IE:ee00E (g0 egegdas clgplgdin)

Explain roles and responsibilities and code of conduct of VTPSC members
copgP2p09 8/600005emBeaBolep:sE 0a5005ea myCoodep: 6eoa$-eeplaSapis oo
3¢ 0geprqpiop qBufal: /e

Encourage women and men to speak out during the meeting.

320p0:2060:32038: 3§p008:5C Fopooiqps e[gped cagregiamnesnt opdiielpadggp:

Explain gender requirements in NCDD and explain there will be some capacity building training fol-
lowed. Also can ask what capacity building training that they would like to receive and this will be
followed if needed.

6025003208, 0820’ oqps-eeeagep C320gidgPisEocdooodG: gElgeuigsss cordecBypizacgad
65005000 gdseEb[gEooEonSigp: qpbesmepdlydelopCist 3gdiqpdlgéontonsisEoodaond(Ge
0pda0p5208mgp: (83262005/80508 02000503 Guig§sE AB2a0dlm 20Eonsigpieondandlgpd
opd[gdelopC: clgpqd

Note: the selection of village tract project support committee, this activity should be done after all
villages’ meeting.

90505 1 GoEgP3R0P=e0E BEM3S:3a60000530p(g| cordeaBolyp: eggd[gEin? coygpaaco
80038:8059005328300dqps 30p5:32608PiEId: [GeelgrodBieonagE cpbesonEanéilaagdi
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Organize meeting at Village Tract Level (safeguards for sub-projects or selection of sub-project)

80038:qpiedesadqp: egegod[gs B3uupad BonB3S:0besRqp: cgrgd8asg
c&c&ie0r5008 30p53608

Explain gender requirements before project selection especially it is needed to explain about quota
for women'’s identified projectand make sure whether women'’s identified sub-project is selected.

80cB38:00csi3qp: 6giqde ©00nES BG038:00005005002:6000 oyps-eeagep Cd3a0g/05gP03 s
[4e$ 822600051 ma00s00[9E 32§r00B8:qp: 33 02edlE: doEanflaemnognd oy §006:056
32603258 2o§Jpo0diqp: 6g:qSeo8003S:gpreggudeaso? §o:0p5ea3EEges A33a6dloodi

FC needs to ensure that:
key stakeholders are invited in advance
appropriate time/place that both male and female villagers could attend
Arrange accommodation/ travel/ child care facilities...etc for women who faced difficulty in
these in advance

use appropriate language(s)

og& 2008:0388:aqp0pqPizaes[gC 63005dlEag/05¢p03 2003000:q§ 3200
32800020088 |cSqps 3a§jpo08:353, 0EqP:a3 [50oE Bodjoxpiconigts/ed
G008 sa§jpoonigp: 3053260200058 000 :FESE esepa? Bodad/ef
oneoscudeoniadieoiogteseomsagroodigpizacgodmentoncod(gpeortespadgt:adep
:2830dqps 005:8qSesepgps 98:0§odgp: [30oE Bodoogs
32000:2060:09€ 20860qPE 003 §EGP:/FqPEs:0p5RVSEIN COIIdPE 320)8
[Ga ceedlst

Be consider some special rrangement for women to come to the meeting (personal safety along the
trip/ child care for them) (eg. Some organization pay travel fee and accommodation for baby-sister
for some women who have child)

:§p00d:e00500308qp aneSzajraodigpieoyrgp 2p0em00:E60:008EqEE005 32000
6800EgI0d (pow- A335§E008:000005 9&:odoEEAIPASORE BreER0d SagePuSmEse/ O BodY)
g §of 3B6eants meru§dlon 2mER30305 MEeru:dSgPBOdELG..000p5) 0303 vd
6e00C2080pd1 32§)|,6000208,qp:ood  AdsadpoodimeniddSimnand oftododyp: :cudgts
meoseqd mooepyp: Bopooeugt: 0a0p503 Geonlgndeuidloopdn)

If woman has to travel alone for village tract meeting, check whether the internal procedures allow
woman to bring her accompany/ friend/ relative. It is needed to arrange accommodation/ travel/
food for both village representative and her friend.

320000¢) 35§8008:0068:0000: 9860z gePbddlon BeadjEo0dsza: GE:el spcedgEigpiod Gal
cneofGs Adopsm: esepadlels o§io§odqp:Bodaeudgts..000p503pe0:8E[gE:f/0f 323,61 cpdads
0055203 0des0il: rSeemEav:a¢aodN
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Explain deeply about equal pay for equal work ahead of project implementation and for the purpose
of hiring contrator.

80038:qp: 39607E320000066585E CROCE:E005 ME0§edgpPisE come|gPeanmedl codedd
08qp: 00pb03E:05:02:8E8 080 20pE:0R05 crpdean Somigl coeomEPsELda0n5(Gs
:25000¢ &g $cdsadilagd

Make sure whether meeting attendants are raised questions and received clarification.
32000:2060: 00056EPOSCN0y 3008 3p§jEooigPin  Gegigpeedgla gEddeuianeom
GogSiqe320305 6[ggsaopdagt: §/6f odesoqs cdaogdi

Make sure whether the selection of sub-projects is free from elite influence/ the influence of some
specific group.

32600:008 BO03SsqP: 6g:qSePoRE P3PEEOE Buwdd ronSindEel (i v§esnE
[Hoedass

Plan and organize gender awareness session for project committee members if it is needed.
20000¢) 326[g326560:36005/320636005 B8d038:607500B0EGPIIRO oyp:-eeaEPSE 0052005
e :[gEgE coConSsgp: codgs cusEas Bodlgtsqp: [grpSooEaodi

Documentation on the meeting results and keep follow up with that. Make sure the results from
VTPSC meeting are informed to the rests of villages.

32000:3060:q08GP:3:00:03 ©05005:00EqS$E BIg0d4P3203E: CvECE(0FH 36 0beaolgtigps
[Gic96$5E coqrgpapde 8da38:3ac000053305(G| c0rbecBma0pb:ma6 0:q008 G 8d:{godqIodgPiaopd
320p0:32608 6000566paPN$EG coygpyp:ad [gScopdelgrlgevdgs §/ef odesoqsi

After the selection of the sub-projects, CF and gender focal points would need to review gender
aspects of the sub-projects such as appropriate place for building water well that women and girls
could benefit from the location or providing light for road safety, separate latrines for boys and girls
in schools,etc.

Boguodgp: egeqiudGidlon op€:e0li0388:eqpojsqpisl aypi-vagEep 0085gP:a0pS aBBdcBSiqps
6800050000p9656p/6800EQ0500038l Sajpoodiqpist B§:neroicadypiencgad coéeondeom
58P [96/0[961 GE:0320305 0fpo00deEpady §8E/0§SEI 68000HR66a00008:0005 GE:odma0R05
VBB q §/o§ eoaptiopt cemndapdeom FBbomgp:oopd 8§:meo GuOIPECL:E0R05
08:00§680005000% 805q §/0§..000p50303 odesoqSi
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Project implementation

80038:qp: 360mEancopSesd(gts

Plan and organize meeting with project suport committee before project implementation.
80c38:qp: 3260mE3000605680xE[gE[gB 8n38: cordedBolyp: (es0dgpizadisact) &
32000:2060: [gIp68EqS 3283005 agpooqSi

Prepare note for the definition of “equal pay for equal work” before the meeting.
3200:2060:003808 0podeom :pdmcR0d pByjeoon qpdeate So2iglsC VoDAAG: gD
F0005gP: 9eeonCz000:qSH

Explain equal pay for equal work: if there is resistance, do not against them, just ask them “why”
and get opinion from both men and women and find alternative ways for the solution together in
the meeting.

32000:2060:09€ 086000 2206320305 P8¢|eom0 WOIM:EHOgEsE00d2005(8: [Bodyps [B8E
eqfleor $p5:0biqpind qEfgai e30dgpisE Gondeo30Eypion [GEqodgpa 3200520358 odgs
Qodqp§Rea0d GEso3em: [gcupdigE:ad[gtselgiod omelogpCupecm saelopElggndypiad 0058
20g| 66500050 GE:03$E 32000003 [§68Ea[giieonn $pbicudigp: odsosadgoddl

Check whether some gender requirements are discussed with contractor and included in the con-
tract. For example, negotiate contractor for hiring female labor and create opportunity for women
to train as skilled labor.

n§oododgpisC ogpr-eeqeep A3m0gdgpPizaeioptind cagiesial: §/ofsC B3=a0g0dgp:ad
og)02038: 00pda3EHgEsg/0 odesogh

Assess tpyes of labor by sexes (to track who assigns on what and who considers to be skilled labor..
etc).

800382038 dlo€ cpdeaneudryean pedicSypiengta? [gegs (sa§poosizadsaod: B:oofonqSs
[BieadnoBafiiielatist opdaopbapbogdpopaadjomiqpionapbecyrpbaoifiopbaopapbodiqo?
:§p008:qps wdeprdaodaopdn’ capaxngE(Bs safepimnlgEapiadal eapamn§Eaopdi)

Ensuring equal and active participation of women in the project implementation meeting/ process.
Ensure whether women are raised questions, discussed and suggested and their voices are heard.
800382326078 300056652005 amrodengPaSad: 20p50:eac0:qPi0gE 3a§jEoodigp: 005005
[03logs¢ oo$s0p AoE8E[GE:§emnt cvbeamntafi ropdimcogps Gagiegidqpiopt 3a§jEo0ds
Beni000dqps Clofeagieg(ls cousgSigpieeigtst salo3gacqp: [gpded/edst opodeizalody
qodqpro0p50p5: copbogts 3a60mEI05ewd[gE: §/0f caogpead
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Track on labour and pay slip for ensuring whether women and other disadvantage people are given
equal opportunities for work during project implementation and women are paid equally to that of
men when the work is in equal condition. All these things should be reported back to relevant per-
sons.

800382 sacomEancopdendepapt vpSadeomudicdyp: do€aopdi epdopm 320050r5gEq05 (B
80d0gubeom Fpbegpieadiznct) $& sadjpoodigp:aopd 3ajroonigpispdion orndeam sacpbenaly
326503C 07086000 pdete §iopgf[el: §/ef 29:0008Eq55E dosacomacopSesdeuideomn
cpboonenglisd apboonqfia} [Geqsst oBeop fqod qrodupiaminp:o ocdebap oBieSapiadaly
328qEdongp: Gqpoon: cusdeSi

Check occupational health and safeguarding for women and men during implementing the activi-
ties.

8oc38:360mEm00pdecdesodsangt cobesiglananls 3a§jr00d: a§:a00:q320305 CROCEgE
BEep Y[§Bodges5C oqSieneeiod sacrviogE: §/0f odesoigfi

Make sure that there is no discrimination against homeless women and men, elderly women and

person with disability..etc in the course of equal opportunity for work.

200020038 sngeneqs onSi0pqieqpadepogt sofgnieom 33363 s§jpa0da 3a§jroonigp 0a0$es:
08|cS1 2005(0%:quSs} 0a0pSodzaed Flep: s005e0[gE: vdeqen’ GaogPesNE crdesoaEd

Check whether job opportunity are opened to all and everybody received the message.

2000203 2gEmn00digps cuIPoRE coygpestodyp: s3:diod 33860 gt: §/0sC Baoonts
OOF00IGP: CWORE: §/0q Go0gPesME CvdeaCed

Facilitate the group/ communities including contractor to elastate working hour/ time for women to

involve.

:§00B:cogp: BOABE: qpOesiglal ofeepod CvEn3ESES 2obqS acdmanyp (46§Eaqind
p&s008: p38Ciaqpu|qpeaacs(gE e300dgPsEedrpdieamt: mEco§edypistaasdropdicomnts

[ops0C p38E:e0dgtigp: cpbesontesi

Check project implementation process is consulted to the rest of communities.

80c38:qp: 360mEm00pSediepogt cogpesaodypist p388:a380C cagiesial: §/of§ eooqp

e3¢ v6eeonEdl
Summary of types of work and wages received by sexes should be included in your report.

G008 32§jp000 0605E w9 gfq 3e[geacseeg003 88c3Eizdatoonagt copdagtiqs o3

3263100050
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Procurement and financial management

0uSopeessE onamegyp: 80e83[eE:

Check women are involved in procurement process and check whether both women and men are
trained together.

3§008:5¢ 3o§jp0002 $53:00: 00d[gbreqEsCoodo005eam 20€0Sigp:d 30pc07y qfq §/edsE
[§60503¢ 32§jr008:qp: CloESE[GE: §/f obesoigs

Track no. of women and men who involved in contrator’s selection process (since this is important
to be transparent with the rest of communities and to be free from the influence of elite group.)
§00dod egegud[gionpd es0dgpist gEats [gEomngdaepd egiqudepogt sp000de cpde
06§03 (d:8:00 nEie0sg §aepdlgdoopdsaeaypod 8038320305 ME§ed egiguSeaydod
03¢ doCeom 2a§jpo0ds 3a§jFoo0: 3a6[gEcsgP0d GARCIgSI

Track no. of women and men who involved in financial management committee and check whether
they both are trained.

Daneg 860853¢60050030RE dof esmgadeslogeon o saEood: qllgeasst
cpdcs0mosqpist 0050058k ozany oEonficuicondgt: §/0f odesoigSi

Check who decides to use in what activities in relation to project expenses. (women or men or both)
8003825800500056000 qpbesigpiopt ©pdaopd Sad:080dqPind coodeugs/ S2adigs epdonm
(3a§po08s/32§js0002) 0e[g0520050305: Gapn eeng[obes

To be considered special consideration for women’s practical barriers such as transportation ar-
rangement, convenient meeting place for women, safety and security for coming to the meeting,
bank, purchase and financial related matters for women'’s group to become active members in the
committee and project. (for example: if the meeting place and doing banking is quite far from
women’s place, let women to bring their accompanies/ friends/ relatives and it is needed to support
for their accommodation, transport..etc. and if women have to travel at night time, it is needed to
provide two seats to avoid any sexual assault/ harrassement...etc)

2§p00d: codeod08qpmcslgl pdesimontis mmameqestadeon apoesigpiogt 38000d
000503030 E8EQE 320305 002000680 EGOSY2 (Puwr-08iodma03058 060 gt 3053 0lg|
062000 :§§/esep 030305 !eolelgy §/od gepudmnig/cdl§Bodqy §of) cpdescé
60220820051 ¥6CE:5E00500056000 200p5:3a60:gP: aFD:DePogERd: adieoiogagsidon od
:§p00dezangEiodel 8odeag apcudyls 02050303 eal cneofglist od8odesgapcudyizncgad
o§sododyps OB:e0gta :20000q) poeeEpogPIgE o8kogaiaepdeddlon 3a§jEoodigp: wpSoopd
c8E83E:a3Cqp Bk e§oCrnd[gligpie 0mmpudaSmaed ABEs () esep ¢3:eudg: 00050303
6e00Egmde0:a0¢Clapd
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Check power balance between women and men within committee (eg. Checking who decides on
what?). If women are still reluntant to decide and involve as decision makers, it needs to be ar-
ranged for women targeted trainings (such as leadership, communication training for them.)
6025003208, 0842320382 3200:00[g¢ 32§F008:5.C 3a§jpo0ns3a(032 329C 30NN Jeoad[gligpiad
0520006 (powd- ©pSopm &5 pdapm EPBPICRECE:/ 30:0§odgP:aBas Odgod
20p5) 020050303 gl 3200056)3a§E008iqP:a0pd GePesic0:060005 Giedltdlolges o
[§05q05q8E[gE:qpeeddeadd GE:odea0g05 0deondelgod cubippsegpa coCongigps s005CL05G3:
c0q§ (pown- ealt:ea0nEgonlonss s0050905e005e0eqEsC GgalBoesZGa0Eans:..0000 N

Grievance Redress/ Handling

cooselo3lgigodyp:ea: 03uSozudelygiecs

Assess whether women and men are feeling secured and accessed with grievance handling mecha-
nism. Whether the system is open to all.

coo§ [03[gigodgpean: 03Eogude|gqEiean $pdic0digpioopd e300§eadpoods 32§jE000:03 CLod
08:38Eq a300p0d 2 g8Eq §/6dsC BodEazudelgqEsoopdspdirudigpizacd 8odoondeomné
200500[gdg §/6§ 0desoiqSi 03Eazudae(ggtioopd 550620005 vopa3lgpiean GaVSGPIIID:
205 EC{gEang§es).. 02050303 rpanwodamigSi

There should be trustworthy women focal person for grievance redress and handling for women'’s
group for those who cann't read and write or who are not willing to use compliant box. So, make
sure whether this kind of arrangement is in place well in the communities.

BEpondea’ spadie|ggIeannanyp 066 02005 60056 FGE0SP: VeRFOEIGPOd
eloplggiEdon &0 maiadizacgnd uh(n3b805ge00 32§jF008:07008 (3290E03E:- coregp! 300!
§E¢e0ondm908) 03 0mo§e0:c0n:0082001 Goygp3pOegPiRe BmaRed :B3odgp: comE:
eomE: 8d0os(gt: §/of coogpesant apdesmntes (goodi

Record women and men’s compliant letter separately and catergorize the issues by sexes.
q§coreom o3Eoprongpa?d 32§:008:08:0081 3000082008 eqCgjpcongsi 0aEgpaSope
oqps-05¢ GE:0303E[oxpieon :[gbaaqod/3eaEn3gepPiaacdnd eaqtlgeas [gd0pS

Docuementation on no. of women and men’s issues are solved.

G008 sa§jpoo:0del 0pS0503E(oPegodgPa? elgqCiGielogpEs ©ododionEe§[gdaod
Track no. of women and men are satisfied with the mechanism and problem solving.

06 $0qI0dqP:ad 03¢ elggCiatisC 0odo0d(G: 630§ Bodenysbaqfear a§Eaoda s
00z p§ESE:03 BR300 erqldgeasl
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It is also needed to check, who's leading and checking on the compliant letter (record total no. of
men and women committee) in the villages/ village tract. The summary should be included in your
report.

cogpgp§ O3E[ePrendigpin? 0deso: a%o00epaRE wpbasm Bieent obesoieny Joospdu s
096680086000 09adIE: 32§:008:5¢ 3o§jE003607500B0E 326200503 e C:{qe[G: 3286 Eden0zE
es5[ga$lgdaopd

Conducting social audit meeting and analyzing

po00dee0s3qPgRS[gEisC qrodgp:od sos:0d[ge:s

Ensure whether women and men are invited in advance and are involved equally in the meeting/
process.

32000:2060:/[§009200305 Jo€ c0degpad8Ean/antanyp: sad:0? [F0oE dodjoypicondyt: &/
0§5E 32§:008:5C 2o§jpo0n: Zogp0n doConadeepad§E[gt: §/0f Bodesi

As usual, ensure time and place are convenient for both women and men
34),03Ee[PF0pdm03E: :§jp00d:/ma§jpoo: $63:00d:m0305 3908e[geonmag§s eseplgdead
QeRIC Rt

During the meeting, the Facilitator should notice of body language (1) eye contacts of women, (2)
wordings, (3) listenning and (4) checking whether all kinds of women are involved in the meeting/
activities. (Example: are you providing enough eye contacts to women? (2) choice of words and
who they are talking, (3) do you listen to women, or do the other men cut short when women are
talking? (4) after the session, you have to check that who they thought were not participating —
which women — and how will you follow up with them.

:200:3060:qp: [gIpOes0d32038:09E00: (0) mpEienls p38Cieqeulrgpoopd coodegpodaonay
3§008:q230: 330:60:330:6[POS|§OEOG 00 3eIEpI GIOd§PCGP: ( ) S20di{gjeo0n00mdigp:
(6pS2paB Bionseo: ceilgfielgpadesaopd) (p) sagjpoodiqpiei GagiaggdqP:n? $2:600nE(ge: §/6§
(G) s20p5smc0: [BrogaeqSopt epboyadean magaodigp: doCe§edod odesoid: vdlotyeadd
0p533 60p 858CepdsaclopEiad cpbesontesi

Facilitate women to raise questions and let them answers (like okay.. what men’s group discussed
is good, let’s listen from women’s group as well, then continue.. dear Anty, sister, coworker, could
you share your opinion on this case..etc)

008038 E:aqposqpizacsyC ooodeepadamnay 3a§:008igpiean: curgSigp: etanesNEst 88
a3 cuscBodeom saelopimaepgpizaed [gScopS elglopigtigp: §ronesant 288E: cpbesontesi
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Ask opion of men and women on the participation of women in the committee, project meeting,
decision making level..etc) and, ask recommendation from them as well. So that you can track the
story of change and will be able to assess the perception of communities on the participation of
women.

:§p00deqps pScSiemrbeBypiopt doamn(gls 8dn3sienopbiaacoiqpiogt Clofamgla addgod
qooqE: 3a9§:ngp:at doan(ge:..000p5a3ma6dl [Eeomsalge salod[gigodyp:o’ escodyp:
006 60mE:920EA00N B B8dn3SeloPe elp:cdarneam @modrodigpisé 63006 3a§jE00d:
qp2 oo [Beesiot doamgzeedl [§Ea0pdma[gEqp:n? capanadzond§Edaogd

In the meeting, if it is possible and manageble, divide the group (can separate women and men)
and provide guide questions to the group and let them answers on the flip chart.

[468Eon ma0p5:33602 [gjapdaopdaadi§opt 32§j:008: Fagjramispde 98:0083 [B: 880333260000
36[g320305 &3R8 Ge:gSIP:eLI0m 3pEEIAS0S Gagiegicodl

Based on the discussion of the group, women and men’s opinion, feeling, expression of challenges
and recommendation should be recorded separately.

30061 GegieggEdqP:3eed 0SB F§pa0d:/madpoonodel g SodqEd Bedlagpis
[03lg] 6000580 gP:ad Befgns (sa§jpo0d 3a§jpoo:aB:008) wodoonsconigs cGoopdi

When measuring on the satisfaction on the results, grievance, the use of budget, quality..etc by
using score card/ ranking, do not forget to record the respond of women and men separately.
80038258 005200560 6E[4EeaSgp: veny$EgEdgPEaedl K3E0zWde(ggtiaopd Spdicnss
qpa oaneg 93:80p0eedlI 226p02e609go08g.. 0a0pbodmed Bodeoysdagp: qopepozd
:§:008:/20§jpo020%0 03[g$ 0P B0 wodondionCooigi

Based on the results of the meeting, analyze and compare between men and women'’s response on
each question (can show by using pie chart or table). Example; story of change (meaning experi-
ences of both women and men) to be included in reporting and should reflect for next activities.
(for example; % of women and % of men expressed that they sasticfied with the results of the
project, () no. of women suggested that to do () for the next cycle...etc)

32000:2060:0 Gagiag: 02E[g[gCiqp3aeal GonodB: qfronean qeuSep:ad so§idom :§paodis
Hpoodforps§ woppdeom elglogrgedgps qrodgpod @um:/cBioanSigp: addge $E0d
esd[ges [g8a0pdi powr- 880380038:aloE elgpicdamneom e320803El @odruds F:o[gdaagiod
qpo3dl 880361 :28qEo000E copdagtiqs 836G ABmagodrndgpPiaopbaopd: 65005[gIpdepd
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For some qualitative answers, use as quote in the report as one woman said “....." etc.
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Monitoring and Evaluation
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In your M&E process; you need to ensure;
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Assess and list down the project’s M&E indicators from result framework.

egPo8rudeeomEayl [gpoo:ieomn BonB3Siel cpdes: [0Fr30a00gE:adep ppSi38igpiad
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Assess gender is considered/ included at all stages (planning, decision making, implementation and
O&M)

800382038 j00500:6000 32608 (C0SCE:a83200¢p: Gapal[gts oddgodgEdqats sscomEancopd
e65eem[gls apdeSsopboodfglst [g§copdadsadseontegpadlgl:) 0aopdsaeotadont oqp:-
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Record and report each meeting attendant by sex-disaggregated data.
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Assess number of women and men are at various committee and track no. of women are at leader-
ship position/decision making level.
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Assess/ observe number of women are actively participated in meetings/ sub-committees (please

show no.of women or % of women discussed..etc)
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Record no. of issues that women raised in every meeting and no. of issues have been solved or
considered.
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Assess number proposals received from women and men group and track no. of their(women and
men) proposals are implemented.
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Track no. of women and men are involved in project implementation (eg. labor total, wages and no.
of days that women and men got involved).
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Track no. of HHs or no. of women and men are happy or satisfy with projects in terms of quality,
participation, budget..etc.
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No. of women and men have sent complain letter to grievance handling focal person and no. of
issues have been solved.
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Types of issue that women and men raised. (Record by sexes)
3§:008:/20§jp00:03 03E[gruEa0 [o00sn 3a§jEmenigPiEacdnd ©¥ododiontenpaongSi (qrodad
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No. of changed stories of women and men (in economic condition, decision making level, increased
self-confident, management skill..etc) because of the projects
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Make sure all above things are recorded in the system timely or included in each report.
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Make sure whether the committee has long vision/ further action plans to sustain the services in
which whether women are involved. Assess their action points and record it.
copgP§) 80382 32600005300y 6075eBo3ERE eqgpdad BionpSeam egbesiqodyp: geodoo:
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Make sure both women and men are involved in maintenancecommittee
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Make sure both women and men who involve in the committee are received training or technical
assistance regarding maintenance and sustainability of the projects (eg. Maintenance skill/ me-
chanic for water supply system, hydro power..etc)

c6c: opbuodad8:a38:eqEeadaBogt do€eom Fag:aoda sagjraoiqpszan: $p5:0p003E:3Eep
[QlgE B§:038:gE:a3Capypess 0od2005G: B2abe000 20Eosigp: GuiogE: §/0§ coogpesant
966e0EqfN (pow- 6qaRudLIGesEadEaam CvoCs [g[gEadS:036:gE:adEep $o5:0ponI 326008
@22 82030500665 E005 2005607 [ggEad8:a86:gE:a3Eep $pd:0pm..00005)

Check who is responsible for what? (the responsible of women and men in the maintenance com-

mittee) and check whether all members clear on that.
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Make sure gender policies for equal participation, leadership, equal opportunities for work..etc) are
in place in the village system/ in various working groups (either written or verbally agreement) for
the next cycle.
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