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Gender Checklist for Community Facilitators and
Technical Facilitators

Rationale of the checklist:

It is observed that most CFs, TFs and volunteers are not aware of gender requirements when im-
plementing NCDD project. Some requirements of are still debating between CFs/TFs and communities
particularly the requirement of equal pay for equal work and the active and meaningful participation of
women in the project. That is because this checklist is designed in order to enhance the skill on gender
integration of CFs/TFs’ and staff who involve in this project, to reduce gender gap in the project and to

integrate gender in their daily activities and reporting system.

Gender Equality in NCDDP:

Gender is socially and culturally constructed such as women and men are taught in their life how to
be behaved and acted because of their anatomy by their families and societies. Because of this bio-
logical difference, privileges and disadvantages varies among men and women even sometimes among
in their homogenous group. Contextually and practically, the practices of promoting gender equality are
also differed among development actors according places, races and political situation. What NCDDP
belief is that by practicing the following gender requirements in this current infrastructure project,
which is supported by WB, will be able to enhance gender equality in Myanmar.

- 50-50 requirement for village project support committee

- At least one member and/or more of each project sub-committee members are women

- One woman should be head of every VPSC and VTPSC

- At least one sub-project per village tract is identified by women every year

- The practice of equal pay for equal work

- Integrating gender aspects in project cycle
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Instruction to use this checklist:

This checklist is designed to strengthen gender aspects in all works that we do. It is explained that
what things need to be prepared before we do and what questions we need to raise in our field work
and why this question/ fact that we need to bring/ report back. etc. However, we don’t need to follow
all steps at a time; we can pick only the relevant step or area up when we go to the field and use as

appropriate.

Prior to Village’s Orientation Meeting

O Community Facilitators and Technical Facilitators are required to receive gender training. They need

to discuss and understand gender issues of their areas.

[0 Before villages meeting, ensure meeting with the Township Leaders, Township DRD, and meeting
with different stakeholders in the township to assess villages information and meet with existing
groups (such as religious group, men’s group, women'’s group. etc.) to assess their usage of re-

sources, traditional practices, religions, livelihood, poverty, and population.

[0 Develop a simple outreach plan and prepare an overview gender aspect in the project cycles with
township gender focal.

Step (1) 1t Village Meeting : Project Orientation

0 Organize a village orientation meeting with villagers using the outreach plan

O CFs/TFs needs to ensure that:
- Villagers are invited in advance
- appropriate meeting time for both male and female villagers
- use appropriate language (s)

- encourage women to participate and speak out during the meeting

O Provide an overview of gender aspects in the project cycles by using prepared communication tools
such as gender poster and pamphlets.

O Check whether all different kinds of women have involved in the orientation meeting. If not, try to
reach and visit some of the sample group who were not participated in the meeting and get their

opinion.

X X X X X
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Step (2) Conduct Participatory Social Assessment (PSA)

Conduct a separate meeting for men and women when identifying needs and interests of them.

Organize and conduct several small group meetings with different women and men including most
vulnerable and poorest groups in the community.
If you think that some groups are not presented at the meeting, go directly to them (can select -

one poor/ vulnerable/ homeless man and woman) and interview with them.

Make sure different types of women and men are involved in all meetings to represent for different

kinds of people’s priorities and needs.

Ensure meetings are arranged as women’s friendly time and place to fully exercise their decision-

making power.

When conduct mixed group meeting; CF needs to ensure that:

e seating arrangement (do not allow women to sit at the back.)
o facilitate to allow women to speak

e appropriate language usage

e separate women and men when assessing their needs

Making smaller group can get voices from different people even though you mixed the group. When
let them do group exercise for sub-project, make sure that you have provided guide questions to
the group (eg.1) What are the problems that women/ men face? (eg.2) what can be done to solve
these problems? (eg.3) how will it be benefited to the whole communities/ men and women by do-

ing the proposed activities? etc.)

When raising questions and responding to the communities; try to get responses/ answers from
women’s representatives. If men influence too much let men stop talking and give chances to
women. Even in the homogeneous group, ask young women to raise and answer the questions like

“how do you think? etc.)
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Preparation on increasing the understanding of villagers’ livelihood - mapping seasonal calendar
and time use (or Mapping out activity profile of men and women and access to resources: who does

what? who access what/ who owns what?) of the villagers.

Develop an overview of village profile, conduct wealth ranking, venn diagram during the meeting

When conduct cobweb exercise, ensure women and men groups are separately discussed order to

understand the conditions and status of women in the village.

Need to record the final proposal of the communities (be separate women and men’s request) as

per operation manual.

X X X X X

Step (3) 2™ Village Meeting — Election of Village Project Support Committee,
Sub-Committees and Preparation of the Village Development Plan (VDP)

Explain the communities about equal participation of women and men in the project, support com-
mittee and at all sub-committee (to explain the need of quota system: 50/50 participation and at
least one-woman or more than one-woman participation in any sub-committee and gender aspects

in project cycle)

Explain roles and responsibilities and code of conduct of VTPSC members

Setting clear roles and responsibilities of women and men after forming committee (any sub-com-

mittee) and make transparency with the rest of communities as well.
Explain gender requirements to the meeting attendances and make sure quota for women (50% of
members of VTPSC should be women) when selecting VTPSC/VPSC. Ensure women are selected at

leadership position

Encourage women and men to speak out during the meeting.
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Explain gender requirements in NCDD and explain there will be some capacity building training fol-
lowed. Also, can ask what capacity building training that they would like to receive and this will be

followed if needed.

Selection of one male and one female Chairperson of village and village tract committee and ensure

women’s leader in every VPSC and VTPSC as this is a minimum requirement.

Addition, discuss and ensure whether or not having women representation is at decision-making
level at any sub-committee (eg. Leader of Procurement, finance, M&E. etc.), and women'’s repre-

sentative could be more than one subcommittee.

Make sure that the selection is free from elite influence.

Documentation on committee members lists and their roles and responsibilities

Ensure meetings are arranged as women’s friendly time and place to fully exercise their decision-

making power.

Encourage women’s group to speak out and try to get their idea as much as possible during the
meetings. To do this, you may sometimes need to interrupt and stop men and invite women to

discuss.

Ensure participation of women’s committee members when conduct training such as procurement,
finance, grievance, gender etc. If required, mentoring supports for empowerment should be pro-

vided for women committee members.

When raising questions and responding to the communities; try to get response/ answers from
women’s representatives. If men are too much influence let men stop talking and give chances to
women. Even in the homogeneous group, ask young women to raise and answer the questions like

“how do you think? what'’s your aunty said? etc.)

Make sure different types of women and men are involved to represent for different kinds of peo-

ple’s priorities and needs.
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Based on the discussion of the different groups, it is required to check whether the proposals are
feasible, cost-effective, everybody’s priority or not. In addition, it is need to be prioritized the needs

of disadvantaged women or men groups are given consideration for selection of VDP.

Check power balance between women and men within committee (eg. Checking who decides on
what?). If women are still reluctant to decide and involve as decision makers, it needs to be ar-

ranged for women targeted trainings (such as leadership, communication training for them.)

X X X X X

Step (4) VTPSC to Review VDPs and Finalize VTDP

Make sure one woman and one man from villages are invited to attend VTPSC selection meeting in

advance.

Ensure meeting time and place are favored to both women and men.

Ensure travel, safety, and accommodation for women and men are arranged in advance.

Explain gender requirements before project selection especially it is needed to explain about quota

for women'’s identified project and make sure whether women identified sub-project is selected.

Be consider some special arrangements for women to come to the meeting (personal safety along
the trip/ child care for them) (eg. Some organizations pay travel fee and accommodation for baby-

sister for some women who have child)

If woman has to travel alone for village tract meeting, check whether the internal procedures allow
woman to bring her accompany/ friend/ relative. It is needed to arrange accommodation/ travel/

food for both village representative and her friend.

Facilitators need to ensure that:
e committee members are invited in advance

e appropriate time/place that both male and female villagers could attend
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e arrange accommodation/ travel/ child care facilities. etc. for women who faced difficulty in
these in advance

e use appropriate language(s)

X X X X X

Step (5) TPIC to review and endorse the VTDP

Prior the endorsement, raise awareness on gender and gender requirements of the project for TPIC

members in order to understand the rationale of the gender requirements.

Ensure that women selected sub-projects are included in the submission list to TPIC.

If women'’s proposals are in relation to livelihood or if the selected villages’ needs and problems are
more on livelihood, please record it and explore this with them how to incorporate in infrastructure
project that allowed by the NCDD.

Plan and organize gender awareness session for project committee members if it is needed.

Documentation on the meeting results.

X X X X X

Step (6) 3rd Village meeting — VTPSC reports back to villagers the endorsed VTDP and
the decisions on the approved sub-projects

Make sure the results from VTPSC meeting are informed to the rest of villages.

Approved sub-projects and allocated block grants should be notified at the notice board where

women and ethnic groups can also be accessible and understandable language.

If there is any comments/complaints on developed village development plan from marginalized
group and vulnerable group, it should be discussed and changed on time with communities to sub-
mit TPIC.

Ensure VPSCs’ woman chair participate in the village tract level meeting.

X X X X X
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Step (7) VPSC holds a technical meeting to prepare a sub-project proposal
(and ECoP and EMP, if necessary)

Ensure women, youths, ethnic, marginalized groups are benefitted from the project before filling
ECoP/EMP form (PC#13) in the accessing beneficiaries’ section.

Ensure both husband and wife should be informed if there is land donation case.

Explain deeply about equal pay for equal work ahead of project implementation and for the purpose

of hiring contractors.

After the selection of the sub-projects, CF and gender focal points would need to review gender
aspects of the sub-projects such as appropriate place for building water well that women and girls
could benefit from the location or providing light for road safety, separate latrines for boys and girls

in schools, etc.

Make sure that women committee are called to the technical meeting discussion.

Check women are involved in procurement process and ensure both women and men are trained

together.
Since the procurement plan has been developed, explain equal pay for equal work principle is re-
quired to follow. And if possible provide work opportunities for women not only unskilled workers

but also skilled workers (if there is) and vulnerable groups.

Track no. of women and men who involved in financial management committee and check whether

they both are trained.

Check who decides to use in what activities in relation to project expenses. (women or men or both)
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Grievance Redress/ Handling

Assess whether women and men are feeling secured and the system is open all. Ensure grievance

handling mechanism is transparency for all.

There should be trustworthy women focal person for grievance redress and handling for women'’s
group for those who cannot read and write or who are not willing to use compliant box. So, make

sure whether this kind of arrangement is in place well in the communities.

Record women and men’s compliant letter separately and categorize the issues by sexes.
Documentation on no. of women and men'’s issues are solved. It is also needed to check, who's
leading and checking on the compliant letter (record total no. of men and women committee) in the

villages/ village tract. The summary should be included in your report.

Track and assess no. of women and men are satisfied with the mechanism and problem solving.

X X X X X

Step (8) 4™ Village meeting : VPSC holds consultation with villagers
about the sub-project proposal

Check project implementation process is consulted to the rest of communities.

Track no. of women and men who involved in contractors’ selection process (since this is important

to be transparent with the rest of communities and to be free from the influence of elite group.)

Announcement of labor should be conducted with equal pay for equal work principle for women and

men. Giving priority to disadvantaged people in the selection of labors.

10
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Step (9) VTPSC to review sub-project proposals

Make sure whether meeting attendants are raised questions and received clarification.

Make sure whether the selection of sub-projects is free from elite influence/ the influence of some

specific group.

To be considered special consideration for women’s practical barriers such as transportation ar-
rangement, convenient meeting place for women, safety and security for coming to the meeting,
bank, purchase and financial related matters for women’s group to become active members in the

committee and project.

X X X X X

Step (10) Project Implementation

Plan and organize meeting with project support committee before project implementation.

Prepare note for the definition of “equal pay for equal work” before the meeting.

Explain equal pay for equal work: if there is resistance, do not against them, just ask them “why”
and get opinion from both men and women and find alternative ways for the solution together in

the meeting.

Check whether some gender requirements are discussed with contractors and included in the con-
tract. Furthermore, negotiate contractor for hiring female labors and create opportunity for women
to train as skilled labors.

Check whether job opportunity is opened to all and everybody received information.

Check occupational health and safeguarding for women and men during implementing the activi-

ties.

Assess and analyze types of labor by sexes (to track who assigns on what and who considers to be

skilled labor. etc.)

11
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O Make sure that there is no discrimination against homeless women and men, elderly women and

person with disability. etc. in the course of equal opportunity for work.

O Facilitate the groups/ communities including contractor to adjust working hour/ time for women to

involve.

[0 Consult project implementation process to the rest of communities.

X X X X X

Step (11) Periodic Village Meetings : Village monitoring sub-committee
report upon financial and physical progress

[0 Ensuring equal and active participation of women in the project implementation meeting/ process.

Ensure whether women are raised questions, discussed and suggested and their voices are heard.

[0 Track on labour and pay slip for ensuring whether women and other disadvantage people are given
equal opportunities for work during project implementation and women are paid equally to that of
men when the work is in equal condition. All these things should be reported back to relevant per-

sons.

[0 Report on summary of types of work and wages received by sexes. If there are volunteer labors,

include in the report as well.

[0 Make sure labor report is properly recorded and submitted to the township CSAGs.

[0 If required, conduct small group meeting with women and men to collect feedbacks.

X X X X X

Step (12 & 13) Sub project closing and Conduction social audit meeting
to review experiences,
Lesson learnt and recommendations

O Ensure whether women and men are invited in advance and are involved equally in the meeting/

process.

[0 As usual, ensure time and place are convenient for both women and men and vulnerable groups.
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During the meeting, facilitators should notice of body language; (1) eyes contacts (2) wordings (3)
listening (4) checking whether all kinds of women are involved in the meeting/activities. For exam-
ple, Do you have enough eyes contacts to women? Choice of words and who they are talking to?
Do you listen to women? Do other men interrupt while women are talking? After the meeting, check

which women were not participating and how would you follow up with them?

Facilitate women to discuss and raise questions and let them answers (for example, okay and what
men’s group discussed is good, let’s listen from women'’s group. Then, ask other people to share

opinions on this case. etc)

Ask opinion of men and women on the participation of women in the committee, project meeting,
decision making level. etc. and, ask recommendation from them as well. So that you can track the
story of change and will be able to assess the perception of communities on the participation of

women.

In the meeting, if it is possible and manageable, divide the group (can separate women and men)

and provide guide questions to the group and let them discuss on the flip chart.

Based on the discussion of the group, women and men'’s opinion, feeling, expression of challenges

and recommendation should be recorded separately.

When measuring on the satisfaction on the results, grievance, the use of budget, quality. etc. by

using score card/ ranking, do not forget to record the respond of women and men separately.
Based on the results of the meeting, analyze and compare between men and women'’s response on
each question (can show by using pie chart or table). Example; story of change (meaning experi-
ences of both women and men) to be included in reporting and should reflect for next activities.
(for example - % of women and % of men expressed that they satisfied with the results of the
project, #no. of women suggested that to do ... activities for the next cycle. etc.)

For some qualitative answers or discussion, use as quote in the report as one woman said "..... etc.

Ensure labor report is submitted to the township CSAGs right after social audit is conducted.
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In your M&E process, you need to ensure;

O

O

Assess and list down the project’s M&E indicators from result framework.

Analyze/Access gender is considered/ included at all stages (planning, decision making, implemen-
tation and O&M)

Record and report each meeting attendant by sex-disaggregated data.

Assess no. of women and men are at various committee and track no. of women are at leadership

position/ decision making level.

Assess/ observe number of women are actively participated in meetings/ sub-committees (please

show no. of women or % of women discussed. etc.)

Record no. of issues that women raised in every meeting and no. of issues have been solved or
considered.

Proposals are received from women and men group and track their proposals (women and men)
are implemented.

Track and record no. of women and men are involved in project implementation (eg. labor total,

wages and no. of days that women and men got involved).

Track no. of HHs or no. of women and men are happy or satisfy with projects in terms of quality,
participation, budget. etc.

No. of women and men have sent complain letter to grievance handling focal person and no. of

issues have been solved.
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No. of changed stories of women and men (in economic condition, decision making level, increased

self-confident, management skill. etc) because of the projects.

Make sure all above things are recorded in the system timely or included in each report.

X X X X X

Step (14) Operation and Maintenance

Make sure whether the committee has long vision/ further action plans to sustain the services in

which whether women are involved. Assess their action points and record it.

Make sure both women and men are involved in maintenance committee.

Make sure both women and men who involved in the committee are received training or technical
assistance regarding maintenance and sustainability of the projects (eg. Maintenance skill/ me-

chanic for water supply system, hydro power. etc)

Check who is responsible for what? (the responsible of women and men in the maintenance com-
mittee) and check whether all members clear on that.

Make sure gender policies for equal participation, leadership, equal opportunities for work. etc) are

in place in the village system/ in various working groups (either written or verbally agreement) for
the next cycle.
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