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List of Abbreviations and Acronyms

BG  - Block Grant 

BGA  - Block Grant Agreement 

CARE  - Cooperative for Assistance and Relief Everywhere 

CFA  - Community Force Account 

CDD  - Community-driven Development 

DRD  - Department of Rural Development 

DSW  - Department of Social Welfare 

ECOPs - Environmental Codes of Practice 

EMP  - Environmental Management Plan 

EOI  - Expression of Interest (procurement document) 

ESMF  - Environmental and Social Management Frame 

GDA  - General Department of Administration 

GWG  - Gender Working Group 

HH  - Household 

INGO  - International Non-Government Organisation 

KE  - Key expert 

M : F   - Male to Female Ratio 

M&E  - Monitoring & Evaluation 

MEB  - Myanmar Economic Bank 

MIS  - Management Information System 

MWF  - Myanmar Women Federation 

NCDD  - National Community-driven Development 

NGO  -  Non-Government Organisation 

NOL  - No-Objection Letter (WB document) 

OM  - Operation Manual 

O&M  - Operation and Maintenance 

PMIS  - Project Management Information System 

RFP  - Request for Proposals 

SIM  - Subscriber Identifier Module 

SPs  - Sub Projects 

TA  - Technical Assistance 

TOF  - Training of Facilitators 

TOR  - Terms of Reference  

TOT  - Training of Trainers 

TS  - Township 

TTA  - Township Technical Assistance 
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UTA  - Union Level Technical Assistance 

VDP  - Village Development Plan 

VL  - Village Leader 

VT  - Village Tract 

VTDSC - Village Tract Development Support Committee

VPSC  - Village Project Support Committee 

VTDP  - Village Tract Development Plan 

VTPSC - Village Tract Project Support Committee 

WB  - World Bank 
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Executive Summary 

Action / Issue Status & Next Steps

1. Implementation

Year 1 townships: 

                      Completed  Soc. Audit  

Kanpetlet          100% 100% 

Kyunsu             100 % 100% 

Namhsan          100 %  100% 

• TTA operating directly under DRD since 1st August is 

working well.  

• Township facilities: better quality of motorbike required.  

• After suffering floods and landslides, Kanpetlet received 

additional block grant finance for rehabilitation. 

• Staffing : Kanpetlet : 1 more TF required. 

Year 2 townships :  by the end of the period, sub-

project completion was as follows: 

                            -------Sub-projects ------    S. Audit   

                         completed     not started 

Laymyetnar :     418 (99%)                               258 

Sidoktaya :         5   (4%)                                   19 

Pinlebu :           42 (15%)        62 (22%)            58 

Ann :                 53 (24%)       26 (12%)             22 

Tatkon :            98   (9%)         6  (4%)              56 

Htantabin :      183 (81%)        5  (2%)             189 

Due to seasonal access problems in the remoter 

locations of Kanpetlet,  13 VTs (50%) had a single 

SA meeting for all sub-projects, while SAs in 

remaining 13 VTs were held at village level (43 

villages). Thus total 85 sub-projects were 

represented by 56 social audits.  

• Floods delayed construction in Sidoktaya, Ann,  Pinlebu. 

and Laymyetnar. A total of MMK 212,723,475 was 

received from WB as additional block grant for the 

rehabilitation of damaged infrastructure in SDK, LMN, 

Ann, KPT, and transferred to the townships in early 

October.  

• Late mobilisation of TTA continued to cause significant 

delays for Ann, Tatkon and Htantabin.  

• Due to this delay, in Htantabin, several villages were 

combined in a single Orientation Meeting, resulting in 

low per capita attendance.  

• Staffing vacancies by end period: Kanpetlet 1 TF and 

DRD Engineer ; Htantabin : 3 more TFs, 1 x Infra, 1 x 

Gender TTA;  Kyngsu : 2 more TFs are required to meet 

the target of 10; Tatkon : Infra TTA. 

  

Issues, lessons learned and 
recommendations from townships 

• See below main text and Annex 5 for summary

2 Knowledge and Learning

Social Audits

• Three old townships had completed 100% of 

social audits by first week of July, when observers 

from 6 new townships visited them. 

• Around 67% of S.A’s this period were done at the 

village level, ������ ��	
������ �� 
�� �������� ���

�������������������
�������������	�����	��������
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• Satisfaction levels were highest in Namshan (88-

90%) and lowest in Kyunsu (68 – 73% for Result, 

and 56 – 60% for Process).  Womens participation 

increased in Namshan compared with Yr 1 from 

39% to 45%) . 

• Remaining social audits will be completed until end of 

November, as many sub-projects will be finalized after 

the MSR, especially Ann, Pinlebu and Sidoktaya. 

• Templates were circulated to all townships to assist them 

in making their SA Report. The Union level Social Audit 

report aggregating the township templates will be 

completed mid January 2016, as part of the Q4 Union 

progress report. 

• By end of this period, SA progress six new 

townships was as follows:: Pinlebu 21% , 

Sidoktaya 15%,  Laymyetnar 60%, Ann 24%, 

Tatkon 34%, Htantabin 89% 

• SAs in the 6 new townships should result in 

improvements compared with Year 1, e.g a) Selected 

committee members had observed SA audit process in 3 

Yr 1 tns b) More SAs were held at vin each village, not 
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• The SA Toolkit and training material (TOF3) were 

updated. 

clusters c) CF training was improved with a new SA 

Audit Toolkit d) Better participation levels (50 – 70% of 

villagers) than Yr 1,  and understanding of result and 

process by the community.  

Multi-Stakeholder Review (MSR)

Township MSRs 
• All townships except Sidoktaya and Pinlebu 

conducted their MSR’s in the first 3 weeks of 

August prior to the Union level MSR.  

Union MSR
• Union MSR was held on 27-28 August in MMIC II 

NPT with total attendance of 470 persons

• Megumi assisted DRD to organize the MSR and 

assist with documentation of results and findings 

(See Annex 6).

• DRD formulated guidelines for conducting of township 

MSR and village award procedures. 

• MSR in Ann, Sidoktaya and Pinlebu will be postponed 

until November because of delay in sub-project 

completion from flood. 

• The Union level MSR 2015 was well managed and again 

successful in providing critical feedback from townships 

on the CDD process for improving the Operations 

Manual. A summary of findings, feedback and lessons is 

included in Annex 6.  

Updating Operations Manual

• Directly after the MSR, DRD, WB team and UTA 

started collaboration on the work of revising the 

Operations Manual for year 3. There were 

changes in all Sections of the Operations Manual.. 

• The updated Operations Manual will be sent to WB for 

NoL end October, translated and printed end November. 

A concise review of key changes made in the OM will be 

annexed to the next quarterly report.  

• With the experience of each year, the OM is 

progressively adapted to the situation in the field, as well 

as new elements and approaches within NCDDP (e.g 

regional offices, more substantive VDP process etc). 

Therefore the content of the OM needs to be more 

systematically reviewed throughout the year, not only 

just prior to and after the MSR, when there is a lot of 

pressure to print and distribute before the start of the 

next cycle. It  

Cross-township learning exchange visits •

From 01 -10/07, 12 committee members from each 

of 6 new tns attended social audits of first year 

townships as observers: Ann/Sidoktaya to KPT, 

Htantabin/Laymyetnar to KYN, Tatkon/Pinlebu to 

NAMH.     

• As the social audit visits in July were for the community, 

further cross township exchange visits will be arranged 

for TTA  from 19 – 30 October.  

Technical Audit •

During this period, approaches were made to the 

Myanmar Engineers Society (MES) to identify and 

hire 5 independent engineers to counterpart an 

expatriate Team Leader of the Technical Audit.  

• Up to the end of this period, MES had not responded to 

DRD’s request to identify 5 independent national 

engineers for the  Technical Audit. The TA is planned for 

November/December to review a sample of 200 NCDDP 

sub-projects and 20 comparable non-NCDDP projects. If 

the full target of 5 independent national engineers cannot 

be found, DRD will source the balance from within the 

Ministry. 

Results Matrix Indicators •

• Table 4 below presents an incremental summary 

of RM benefit indicators to end September.  

• Reasons for the lower participation rates were reviewed 

in the previous QRep, and have been discussed with 
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• In general RM indicators to end September 

continue to match the satisfactory levels of last 

year, with the exception of participation. Based on 

recorded attendance at Orientation Meetings from 

PC 3 (Project Cycle Timetable), these show a 

range of 20 – 40%, which is lower than that 

reported in the MSR report.  

WB. Although > 70% attendance at Orientation Meetings 

was recorded for 3 villages in Ann,  these were 

exceptions,  and the OM guideline for a meeting quorum 

of 50% was clearly not met in any township. In Year 3, it 

is proposed to take the larger of the first two village 

meetings (i.e Orientation & VDP) attendance as the 

participation rate.

• While this quarter presents such an incremental 

summary below, a complete annual review of indicator 

performance  will be presented in the next quarterly 

report after all sub-projects and Technical Audit have 

been completed.  

3. Procurement

Main activities during this quarter have been: 

a) the preparations for Year 3, i.e: 

• Evaluation of TTA Y3 proposals  

• Preparation of bids for various good  

• Preparation of ToR for positions in PP7. 

b) Amendments to PP6. NoL from WB to add lines 

PP 6 was received in August. 

Status update for PP 6 (� Tool) to end September 

is in given in Annex 1.

• Although this quarter saw a substantial advance in 

procurement of goods and services for 18 new 

townships under PP 6, no major contracts were signed, 

or mobilisations or deliveries realized by the end of the 

period.   

• Revision of Community Procurement Section in 

Operations Manual to be completed in October. 

• Based on AWPB, submission of PP 7 for NoL is 

expected by early December PP 7. The previously poor 

communication between procurement, and finance 

sections is now starting to improve with the AWPB 

planning exercise.  

• Until now, the process and timeframe for updating the 

Procurement Plan has been irregular. There should be 

an agreed fixed life for a PP. A logical solution would be 

to have an annul PP to match the AWPB. 

Township Technical Assistance for Yr 3 : 

• Management of 18 townships was arranged as 8 

Clusters, defined as procurement packages C4.10 

– 17. Clusters C4.14 and 17 were initiated few 

weeks after the others, because of separating 

Kayin from the C4.14 cluster and re-advertising. 

Subsequently, however, C4.14 and 17 caught up 

with the main procurement process. 

• Technical proposals were opened end August, 

with 13 NGOs/companies qualifying for evaluation 

with eligible proposals.  

• Although interrupted somewhat during MSR week, 

evaluation was completed by end September. 

However, WB requested revision of C4.11,12,14 & 

15 in October, as some companies had been 

excluded due to CV duplication, therefore no WB 

NoLs had been obtained or financial proposals  

opened by the end of period. 

Expected schedule for TTA packages

• Packages C4.10, C4.13, C4.16 and C.4.17 :  

• financial opening 12-19/10 

• contract negotiations completed: last week 

October, contract signing :mid November. 

• Revised evaluations (TER) for C4.11,12,14 & 15 

• financial opening mid November,  

• contract negotiations last week November, 

contract signing end December. 

Expected schedule for goods : 

• Vehicles : standard pickups = late December  

                Land Cruiser pickup = early February 

• Motorbikes (NCB): early December  

• Motorbikes (ICB) : 810 low clearance (110 cc) + 188 

high clearance (125 cc) = February  

• Computers : mid December 

• Office furniture: mid December 

• Office equipment : mid December 
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Procurement of goods (see Annex 1) : advanced by 

the end of this quarter, although no deliveries were 

realised. Expected delivery times are projected in 

box right. 

• Tablets + power banks : ICB process underway, 

delivery possible mid January. 

• OM printing : mid January 

• Helmets (ICB) : early February 

•

Capacity building and facilities • Availability and focus of the complete procurement unit  

is still variable during peak task periods..  

• Ability to handle WB procedures independently is still 

low, and continual capacity building required. 

English course for all CDD units will be included in PP7.  

• New qualified staff are required, both for central Union 

and regional offices. Projected future staff requirements 

have been included in the new AWPB.  

• Facilities : space still very cramped for existing staff, let 

alone new ones. Urgent need of opening up the 

neighbouring space for procurement. 

4. Grievance Handling

• During this period, a total of 399 grievances were 

received through the mechanism. Of those, 98 % of 

grievances are made by the community while 26 % 

are from women. (Table 4) 

• Since January 2014, the cumulative number of 

grievances to end Sept is 1351, of which 1337 

(99%) have been resolved (Table 5) 

• Of 399 total grievances, only 37 (9 %) were serious or 

“core” grievances (code violation, misuse of funds etc),. 

This was 40% less than the previous quarter.  35 (95%) 

of these had been resolved, with 2 under investigation.  

• The remaining 316 (91%) were suggestions/demands, 

force majeure, expression of appreciation etc), of which 

98% have been answered / acknowledged. 

• Besides the normal grievance submission 

methods, CF/ TFs must also record grievances 

voiced during community meetings on MIS form PC 

12. During the last quarter, all townships were 

doing this correctly except for Pinlebu and Tatkon.   

• Pinlebu and Tatkon now entering grievances correctly 

into the MIS from paper forms (PC 12) from mid July. 

• Ensured that 6 indicators of grievance 

infrastructure are complete for all townships : 1) # 

villages that have received GHM information 2) # of 

villages with assigned grievance focal 3) # of 

villages with signed Code of Conduct 4) # of 

villages with suggestion box 5) # Village 

committees which have received grievance 

management training 6) # of villages with grievance 

Information material. 

• While all indicators showed 100% completion for old 3 

townships in the previous period, for new 6 townships, 

indicators 4) and 6) were showing 0% completion in 3 

townships. By end of this period, all 6 are now showing 

100 % completion, thus good progress during this 

quarter.  

5. Finance
Activities during quarter 
• Prepared additional Block Grants to Sidokataya, 

Ann, Laymyetnar, Kanpetlet for flood damage 

(July) 

• IFR submitted to the WB on 15/08/2015; on 

September 15,   

• Started preparation of Annual Workplan and 

Budget (AWPB): 

• Prepared withdrawal application (August) 

• Submission of AWPB for NoL in November. An Annual 

Budget for 2015/16 and cash flow forecast to end 

December 2015 had already been approved by DRD 

and WB in June. However, it was not based on, or 

coordinated with, an Annual Workplan, as mandated in 

the new Financing Agreement. During this period, 

therefore, work started on an integrated AWPB for 18 

months to end March 2017. 
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• Payments to some TTA firms

• Following up Auditor’s Report 

• Revision of FMM for OM (September) 

• Peachtree training completed (last week July) 

• Visited Htantabin for handover (July) 

• Submission of IFR/ SOE in November.

• Contribution to management training (18 new tns) 

• Contribution to refresher training (9 old tns)  

• Contribution to start-up training 

• Visit to some of 9 townships (priority like Ann, Kanpetlet) 

• Design of Excel templates for townships by Cambodian 

firm still unfinished. DRD to contact. 

• New UTA Finance Expert to join end November. 

Interim Financial Report (IFR) 
• Unaudited IFR was submitted to WB on 

15/08/2015. On 15/09 WB indicated a few 

inconsistencies/errors in some of the tables, and 

DRD responded on the same day; revised tables 

were submitted to WB on 22/09. 

• IFR to end September will be finalised and submitted to 

WB mid-November. (See Tables 7 & 8)  

Capacity Building:  
• 1 additional senior finance assistant joined the 

Finance Unit in July. 

• The UTA Finance expert tendered his resignation 

in September and departed in October. However, 

national assistants continued preparation of the 

IFR. 

• Peachtree training: took place  during the third 

week of August. Installation of Peachtree was 

done on a large number of Union DRD-Finance 

computers, with number of accounts limited to five.

• The replacement UTA Finance Expert is expected to 

mobilise in late November. Meanwhile, the duties of this 

position will be covered by the Senior Finance Specialist 

and UTA Team Leader.  

• Additional staffing requirements for scale up are included 

in the AWPB Oct 2015 – March 2017, and shown in 

Annex 3. 

• Refresher training will be given to 9 townships  13-16/10. 

• Start-up training will be delivered to 18 townships second 

and third week December. 

Accounts
• During the quarter, all 9 townships continued to 

operate DA–B Accounts at the MEB in their 

townships. 

• A new Designated Account C (DA-C) will be opened at 

MEB for USD payments below USD 50,000. 

Furthermore, Designated Accounts DA-D for MMK, DA-E 

for MMK and DA-F for USD will be opened at MEB for 

transfers from the USD 400 million IDA loan recently 

signed. 

Cash Flow Projection
• A six months cash flow projection for MMK 

4,581,356,580 was submitted to the WB, on 15/08. 

This projection supported a request for advance 

under WA 064. After providing NoL, WB paid WA 

064 on 08/09.  

• On 16/09, WA#09 was submitted to the WB under 

DA-A for MMK 212,723,475, for the rehabilitation 

of infrastructure damaged/destroyed by the recent 

floods. 

• As the forecast of expenditure for the July-December 

2015 semester amounted to more than 50% of the total 

DA-B 2015-2016 budget (note: only 5% was spent 

during the first quarter of that fiscal year),  no cash flow 

shortage  under DA-B is foreseen throughout the rest of 

2015 and into early 2016. 

• Audit Report of Financial Statements for year 

ending 31/03/2015 submitted to the WB 

• 30/09/2015  was the deadline for submission to the WB 

of the Audit Report for the year ending 31/03/2015. By 

end of the period, however, the Audit Report had not yet 

been received by DRD, as clarifications were still being 

requested by the Auditors. Therefore submission of the 

Audit Report to WB is expected in October.  

• Contracts, Advances and Fixed Assets registers
were updated and reconciled with General Ledger, 

• FMM provisions re: advances (e.g. deadline for 

settlement, number of advances held simultaneously by 
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and a physical verification of Fixed Assets 

conducted during the quarter. 

a single person) are still not being complied with, due to 

the large number of advances being issued to a very 

small number of officials. 

Update of  the Financial Management Manual  
• An update of Section 4.11 of the FMM was 

transmitted (in English) to all Townships by July 

30, 2015. Subsequently, an update of the whole 

FMM was submitted to the WB on 10/09 for Annex 

2 of the Operations Manual. 

• Main changes / improvements to the FMM will be 

included in the summary of changes to the Operations 

Manual annexed to the next quarterly progress report.  

6. Training
Union level 
• “CDD+” training course for 90 DRD staff from 

outside the NCDDP (Aug). (this was the second 

part to the TOT100 held in 2014) 

• Training on water testing with water testing kits 

provided by UNICEF(Sept)  

Township level 
• ToF 3 (July) in 6 new townships with focus on 

sub-project closure and social audit at the end of 

year two 

• Gender training by national consultant in several 

townships  

• Refresher training in grievance and 

communication in several townships (grievance 

and communication unit)  

• Training/monitoring visits by Union teams in 

Finance and MIS / M & E 

Community level  

• Social audit in all villages where sub-projects 

were finalized 

• Next training courses to be prepared / organized

o Start-up training (for 9 old townships in October, for 

18 new townships in December) 

o TOT with international trainer experts 

o TOF1 refresher for 9 old TS (responsibility of TTA 

firms) 

o TOF1 for 18 new townships 

o Refresher training for 9 old townships is several 

technical subjects: grievance, communication, 

gender, M&E/MIS, procurement, finance 

o Community training in 9 townships organized by 

TTA / facilitators as needed 

• Infrastructure training will be structured in the form of a 

Training of Technical Facilitators (TTF) similar to the 

existing TOF.  

• For building up training capacities in infrastructure, a 

TOT �������� for infrastructure (iTOT) needs to be 

developed  

Training management and materials •

• Updating of training material in line with the updated 

operations manual 2015-16 

• Setting up the new training plan for 2015-16 on a 

web based spread sheet, shared with over 40 

colleagues at union and township level 

• Production of gender material and delivery of 

gender training in several townships (gender unit) 

• Preparation of the NCDDP management training for 

DRD staff from 18 new TS (course to be held in 

October) 

• Preparation of cycle start-up training for 9 old 

townships. To be held in October in combination 

with cross-visits for peer learning between the 

townships  

• Preparation of the forthcoming TOT course end of 

November, procurement of international trainer, and 

coordination / co-production of training material. 

• Coordination of the training plan between levels and units 

currently done on Smartsheet which additionally pushes 

the training dates to Google Calendar. A challenge 

remains the frequent changes in training dates (events 

are often postponed). 

• Filtering and querying of training data in the MIS remains 

challenging, but  improvements have been made in T1 for 

Year 3, including English translation of Myanmar fields, 

and national IDs for government staff.   As long T1 is 

completed by trainers and entered into MIS immediately 

after the course, data retrieval should be much improved 

in Yr 3.  

• Final examination of the TOF in cycle 2 has not yet been 

organized because of lack of capacities at union level.     

• New TTA contracts will include USD 40.000 lump sum for 

training. Right after signing the contracts, TTA firms must 

coordinate with union secretariat for establishing and fine 

tuning the training plans in order to avoid overlap or 
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double finance of training.

Human resources 

• During this period there has been a serious 

constraint to training management and preparation 

of training courses : 1)the UTA Training Expert left 

the project on 14/08, and the position remained 

vacant 2) One national training expert resigned end 

of July, with position still vacant by end of period. 

Another training expert had to support the technical 

evaluation of the procurement of TTA companies.  

In the updated procurement plan PP6, there are 5 

positions for assistant trainers  

• 3 prospective M & E / MIS Township Support 

/Trainer will also join the pool of trainers specifically 

for M&E/MIS training. 

• The UTA Training Expert is expected to mobilize in mid 

November.  

• One MIS Trainer will mobilize early November, and one 

national trainer position is still vacant.  

• For the delivery of TOF in 18 new townships, the 

minimum HR requirement is 8 - 10 master trainers and a 

similar number of junior trainers. The minimum required 

number depends also on how the 18 TOF courses will 

be sequenced (e.g. 2 rounds of 9, 3 rounds of 6 

townships, or, a first round of 2 townships where the 

new trainers work are still being instructed, followed by 

two subsequent rounds of 7 townships). Beyond this 

minimum level, the project needs to aim at a trainer pool 

of around 30 CDD trainers in 2015/16. 

• Building up a pool of infrastructure trainers is becoming 

critical now. (See Section 6 below). 

7. M & E / MIS
7.4 Main activities during this quarter were: 

• Feedback from townships to improve Year 3  

M&E/MIS  was collected at two workshops 

during the MSR. Based on the feedback, 

modifications and improvements to Year 3 forms 

and MIS software were initiated. 

• Updating Part III (forms) and Part VII (PMIS)  for 

the Operations Manual and 

• Submission of Q2 quarterly progress report 

(August)  

• Responded to information queries from various 

parties in preparation for MSR presentations, 

RM indicators,  

• Support visits to Tatkon, Ann, Kyunsu,  

Htantabin and Pinlebu for troubleshooting and 

update mini-server software).  In Ann, only 10 

CFs used tablets for data entry at all ; most data 

was entered directly from paper forms to the tns 

PC by CFs or M & E Officers. 

• Table 9 below summarises progress in MIS form 

completion to end September.  Main outstanding 

forms were PC 10 (Sub-project Final Inspection) 

from new tns who had not finished their sub-

projects, especially Ann, Pinlebu and Sidoktaya.

• Full upload of Year 2 MIS forms is expected by end 

December, when all Year 2 sub-projects are 

completed.  

• The new Year 3 software for tablets and township PCs 

will be completed by end of November, and distributed 

to 9 townships at a 5 day hands-on refresher training 

first week December for CFs and TFs. 

• Tablets for 18 new townships are expected around mid 

January, or latest in time for first hands-on training for 

TFs/CFs in February. 

• As most hardware and software problems at township 

level have been debugged during Yr 2,  and weekly 

progress reporting transferred to PC 8 online, the 

desired results for M & E / MIS should be achieved in 

Year 3, under the increased load of 27 townships.  

• Even with weekly updating of township progress by the 

M & E TTA as the main form of progress reporting, 

timely upload of separate MIS forms will remain 

important for all townships. Paper forms will remain an 

important backup mechanism to be stored in the 

township office for a while. But If data is not input into 

tablets in the field, rapid transfer of data from paper 

forms to tablets, and from tablets to township PC, must 

be one of facilitators first actions after returning from 

the field.  

• The first of 2 national consultant MIS / M & E Township 
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Support /Trainer is expected to start in early November. 

Mobilisation of the second is expected in early January. 

8. Management & Supervision

Staffing

Union Level

DRD:  Table 10 shows the DRDU staffing status by 

end of September.  

Consultants:  

• the UTA Training Expert departed the project on 

14/08/15,  

• the local UTA MIS expert´s contract expired. it has 

not been extended under the UTA contract but 

through a new contract directly with DRD 

• the UTA Finance Expert tendered his resignation 

in September, departing end of September. 

• One of three national training exerts resigned in 

August, the position is still vacant 

• The contract of the national gender expert has 

expired and has not been renovated  

• The translator gave resignation end September.  

Townships 

• DRD : 6 CDD staff for each of the 18 new 

townships were fully mobilised and in place by the 

end of this period.  

• TTA: Key expert positions in Sidoktaya (TL, Infra) 

and Tatkon (Infra) and Htantabin (Infra, Gender) 

remained vacant during this period. Additional TF 

required in Kyunsu, and 3 in Htantabin 

• UTA: A new contract for UTA will be finalised end 

November, with full time positions for all key experts 

running to end March 2017, and a new position of 

Deputy team Leader created.  

• The new UTA Training Expert is expected to mobilise by 

mid November, and the new Finance Expert by early 

December. A new TL will be mobilised around mid-

January. 

• Six staff for each CDD office of the 18 new townships 

have all been recruited, although defined roles have not 

yet been allocated in all cases. CDD Offices still have to 

be identified, for renting and in some cases 

refurbishment, for all 18 townships. Staff should be 

allocated and premises ready to occupy by end October. 

• Additional staffing requirements for scale up are included 

in the AWPB Oct 2015 – March 2017, and shown in 

Annex 3. 

• With the increase from 9 to 27 townships an additional 

management and supervision structure will be needed at 

sub-national level. It is planned to establish cluster 

offices at region/state level. The long term perspective is 

to open a regional office in each of the 15 states/regions. 

For 2015-2016, around 8 to 10 such offices might be 

established. For each office, a team of around 6 or 7 

staff is envisaged.    

Facilities

Union Level

Design work for the new office space (including 

training centre) was nearly completed in the previous 

quarter, but no further advance was made this 

quarter in the design and procurement process. 

Townships  

• During this period, premises for CDD offices for 

rent or purchase or construction were identified.  

• Space in the Union CDD Secretariat is already at the 

outside limit for all units, with new training and other staff 

arriving at regular intervals. Before construction of the 

planned office building is complete (earliest late 2016), 

other space within the existing DRD building, or for rental 

nearby outside, should be found. 

• Premises for CDD Offices in 18 townships should be 

ready to occupy by end October. Construction of office 

premises for DRD can now be funded under the new 

Loan.  

• Furniture was delivered in October, and delivery of 

remaining office equipment is on target for December. 

Management and Supervision

• The quarterly meeting for this period was replaced  

by the Union MSR.  

• Workplan:  The integrated AWPB covering an 18 month 

period to end March 2017, will be submitted to WB for 
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• Work on the integrated AWPB started in 

September. 

• International and national WB representatives 

attended the Union level MSR. 

• Following the MSR, WB supervision mission ISM 

8 took place from 31/08 – 10/09/15.  

• A draft Aide Memoire from this ISM was sent to 

DRD on 06/10, and a revised final version on 

22/10. An update of status for “Next Steps” is 

given in Table 11 below. 

• Supervision is supported by online tracking tools: 

o Township and union bank balance 

o Sub-project implementation progress and 

project cycle overall (in MIS) 

o Training plan (Smartsheet) plus T1 on MIS 

o Travel plan union staff 

o Aid memoire progress of next action 

NoL mid November. It forms the basis for other technical 

plans and budgets (training, procurement, finance). The 

next quarterly report will include this AWPB in Annex, but 

meanwhile key milestones over the next six months are 

summarised  in Table 12 below.  

• Socialisation meetings for 14 new townships will take 

place during December 2015. 

• The next quarterly meeting (for 9 townships) is 

provisionally planned for the last week  in December, but 

may have to be postponed or cancelled due to 

socialisation visits. For the 18 new townships, start-up 

training will replace their first quarterly meeting.  

• Regional offices: Supervision of day-today project 

implementation at local level is done by three senior 

managers of the union secretariat. With 9 townships in 

year two, each of them were in charge of three 

townships. With the scale-up to 27 townships, the 

arrangement of supervision needs to be adapted. For 

this, it is envisaged to establish deconcentrated NCDDP 

offices within state/region DRD offices. 

This report covers the period April to June 2015, including highlights of: (a) implementation 

progress in terms of the results framework and project work plan; (b) constraints and risks to 

implementation; and (c) the work plan / milestones for the upcoming 6 months to September 2015. 

  

1 Infrastructure 

A. Project Wide 
Progress and Issues Next Steps

Aide Memoire

1. Safeguards 

Ensure coverage of natural habitats in ECoPs and simple 

EMPs through screening procedures before sps are 

financed, and development of mitigation measures to 

limit/avoid damage to natural habitats   

Will be emphasized in ESMF training, and followed 

through  in sub-project planning in Year 3. 

Ensure that subprojects that could have impacts on the 

health and quality of forests; affect the rights and welfare 

of people and their level of dependence upon or 

interaction with forests, and bring about changes in the 

management, protection, or utilization of natural forests 

are ineligible for funding.   

Incorporated in negative list in Operations Manual. Will 

be emphasized in ESMF/ECoPS training, and followed 

through  in sub-project planning in Year 3. 

Revision of environmental monitoring reports to include 

brief paragraphs on implementation of environmental 

Quarterly township progress reporting to now include a 

paragraph on Safeguards implementation. 
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mitigation actions by Contractors/ communities and 

monitoring results according to the project ESMF.   

Provision of water quality test kits for monitoring of water 

quality for water supply and sanitation sub-projects, and 

first aid kits in case of minor injuries during works at site.  

Water quality test kits procured in September (G 29). 

2 Supervision / Management 

� DRD to assume sole responsibility for NCDDP 

implementation in Kanpetlet, Kyunzu and Namhsan 

townships. 

Implemented since July, and appears to be working well 

so far.  

B. Townships 
Progress and Issues Next Steps

1. Kanpetlet  

� Kanpetlet had already completed 100% (85) of its 

sub-projects by the end of the previous period (June). 

Distribution of the 85 sub-projects, was: roads 24, 

electricity 24, schools 16 and water supply 10. 

� 56 social audits were conducted in May - July. Social 

audits in 4 VTs were observed by 22 committee 

members from Ann and Sidoktaya on 10/11 July. 

� The township MSR was held on 15/08/15. 350 

community members attended, and Cycle II awards 

given to 3 villages and VTs. 

� Flooding from Komen affected 36 villages. Some 

sub-projects were destroyed, and one village (Nan 

Oo) migrated to another place. All damage and 

estimated budget was reported to Union DRD. 

� Due to seasonal access problems in the remoter 

locations, 13 VTs (50%) had a single SA meeting for 

all sub-projects, while SAs in remaining 13 VTs were 

held at village level (43 villages). Thus total 85 sub-

projects were represented by 56 social audits.  

� Staffing: 1) required another two Lower Divisional 

Clerk and Engineers (SAE) 2) Need to recruit one TF 

(Male) by T-TA.,, 

� M-bikes : operations budget should be increased, for 

hire of extra drivers for female TFs, and for fuel and 

repair costs. Otherwise, ,TFs should travel in pairs of 

male and female where male can drive the mbike. 

� After  VTPSC meeting, the VT representatives 

need to share detail  information  at village mass 

meeting. 

� Need to provide refresher training of financia 

management and Procurement  at twice per cycle. 

� Union DRD should support the equipment for sub-

project detailed calculations such as Abney level. 

� Best to re-elect literate persons for timely reporting. 

Certificate of honor should be offered to each 

committee member  as acknowledgement of 

NCDDP. 

2 Namhsan  

� By end June, Namhsan had completed 100 % (115) 

of sub-projects and 100% social audits. Distribution 

of projects :  

Increased tensions between TNLA & Government 

Army caused some delays in sps, and reluctance in 

some communities to express grievances or 

participate because of possible backlash from either 

• Quality of construction has improved significantly in 

this cycle, including increased compliance with the 

project design, better quality materials, and improved 

safety. Although communities are using more skilled 

labour for construction, community force account is 

the main method.  

• Recommendations  
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parties.

� CFs/TFs facilitated conduct of 

� Social Audits in 57 villages 

� Financial Audits in 16 VTs

� O&M reviews of Cycle 1 projects in 65 villages, 

using guidelines. 

� The township MSR was held on 11/08/15 

� Direct hire arrangements for 3 KE + all CF/TF started 

August, and is going smoothly.  

� provide sufficient time and support for community 

members to provide inputs into the design, to 

understand project standards and O&M needs at 

the outset, and carry out quality construction. 

� Develop project support for basic electrical 

training, plumber training, artisan training for 

carpenters and masons to increase local skills 

and maintain their sub-projects. 

�  Engage with private sector to explore ways to 

improve service delivery for hydropower 

construction and O&M 

3 Kyungsu  

• By end of period, 100% of sub-projects and social 

audits had been completed.  

• Out of 172 sub-projects, 88 were transport, 49 

buildings, 24 water supply, and 11 electricity. 

• These were realized in 162 villages funded by MMK 

1,340 million of block grants to 20 VTs. 

• Social Audit meetings were started on 14.5.2015. 

1370 committee members (50% women) and 9238 

community members (54% women) participated.  

• A proposed primary school in the village of Done Swe 

Than was not completed, The VPSC had agreed to 

add MMK 20 million from its own resources to the 

MMK 10 million agreed by the VTPSC, but these 

funds were never realized, and construction was 

halted. 

• TTA contracts extended to end July, with direct hire 

arrangements for 3 KE + all CF/TF thereafter. 1 TF 

and 1 CF were recruited, but 2 more TFs are required 

to meet the target of 10. 

• Satisfaction levels at the Social Audits were a 

significantly lower than other townships (see Section 

2 below) 

4 Laymyetnar 

• By the end of this period, Laymyetnar had completed 

256, or 97% of its 267 sub-projects, distributed as: 

transport 157; building 24; water supply 65; electricity 

21 (See table 1). 

• ToF3 was completed 7-11 July.  

• Social Audits were completed in 256 out of 258 (99%) 

of villages (14/07 - 04/08). 

• Township MSR conducted 15/08.

• Laymyetnar achieved the fastest implementation of 

the first cycle townships, despite delays in sub-

project completion due to 11 villages changing SP 

(problems with transportation of construction 

materials to villages and scarcity of skilled labour,).

• Although LMN has 284 villages. 26 villages with less 

than 20 HH did not do a VDP, so 258 villages 

submitted 267 project proposals (some villages 

submitted more than 1 proposal). However, TPIC 

finally approved 432 sub-projects, as each of 4-5 

tubewells in a single village sub-project was named a 

sub-project “activity”. This approach caused 

unnecessary confusion in MIS, and should not be 

repeated in Year 3.  

• The limited time to complete all steps of the 

community planning process reduced the quality of 

the community engagement process and CF training. 

In the second cycle, the overall quality of community 

mobilisation and village development prioritization 

needs improvement. 

5 Sidoktaya  
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• Sidoktaya had fully completed only 5 (4%) out of 126 

sub-projects by end of period, although 87 were near 

to completion.  Many sub-projects were delayed due 

to flooding in Sidoktaya end July & August. During 

September, the team focused on monitoring and 

costing damage and relief and rehabilitation work in 

flood affected villages and CDD office. Total damage 

to constructed assets and procured materials was 

approximately. 40,803,000 MMK, and a Block Grant 

for this amount will be sent by DRD Union in 

November  for rehabilitation. ��

• 20 Social Audits were completed. 

• Performed reasonable well with field implementation, 

but fell behind with MIS completion due to prolonged 

absence of the M & E Officer.

Challenges
• Late start affected quality of participation, planning 

and inclusion.  

• Remoteness of some sites caused challenges in a) 

transportation of construction materials in rainy 

season and b) communications and MIS forms 

completion. (After mobilization, some teams lost in 

contact until returned to township).  

• Community chose contractors for some projects 

which could have been by themselves.  

• Unavailability of skill labour. 

• TTA : Sidoktaya suffered from absence of a TL 

during this period, while GESI & M & E Specialists 

suffered poor health.  �

Suggestions �

• Cycle must start earlier (latest December).�

• Need more supervision and on-the-job support for 

CFs and TFs, as well as refresher courses after start 

up training. �

• Need Disaster Risk Reduction guidelines (planning 

and design, procurement, construction), training, 

occasional practices and recovery equipment for 

sensitive zones, and those areas which have never 

had a disaster.�

6 Pinlebu  

• Floods and landslides caused severe delays in 

subproject implementation. As of the end of 

September 2015, only 98 out of total 287 (or 35%) 

subprojects had been completed. Just under 50% 

were school renovation sub-projects. 

• 16 subprojects (13 bridges, 1 tube well and 2 spring 

water supply) required EMPs, and the rest adopted 

relevant mitigation measures from the environmental 

codes of practice (ECoPs). Data on voluntary land 

donations and community contributions to be reported 

next quarter.  

• By end of the period, 76% of the total BG value (MMK 

1.32 billion) ) had been withdrawn by 256 villages.

• By the end of this period, internet finally became 

available in Pinlebu from Skynet satellite. This allowed 

PInlebu to catch up with MIS forms, and augurs well 

for Year 3. 

• Temporary cash shortfall experienced by the MEB

prevented VTs from making withdrawals; these only 

resumed in the last week of September. �

• Difficulty in procuring and transporting materials for 

larger subprojects especially in the remote villages ; 

higher labour charges in Pinlebu compared to the 

DRD standard rate, necessited changes in some 

subprojects’ cost estimates. �

• Growing number of resignations among 

VPSC/VTPSC officials. �

• Weak capacity and inexperience of TFs caused need 

for quality checks of technical designs and cost 

estimates. This problem has been magnified by the 

continuing vacancy in the TTA Infra Specialist role 

(since June). �

• Restricted supply of timber caused problems in 

timber-using subprojects.� �

• Insufficient number of motorbikes and helmets for the 

total number of staff in Pinlebu.  

• Recommendation :  early start of Cycle 2 so that 

construction projects can be implemented before the 

rainy season.  �  

7 Ann 
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• Implementation in Ann was seriously delayed due to 

late mobilisation of TA, remoteness, flooding and  

landslides (July). 

• From the 233 sub-projects approved by TPIC, 24% 

(53) were completed by end of this period,  and 12% 

(26) were not started (of these, 11 sub-projects  had 

been cancelled earlier). 169 were ongoing by end of 

period. 

• By the end of September 2015,  social audit meetings 

were done in 21 villages i where construction and 

documentation was complete. Remaining social 

audits and township MSR are planned end November. 

• For the  township technical assistance team (TTA), 2 

Community Facilitators (CFs) and 2 Technical 

Facilitators (TFs) were recruited in September.  

• Social accountability and gender specialist TA was 

recruited and will  join the project team on 1 

November, 2015. 

• 7 villages (from 7 different VT’s) chose not to 

implement their planned sub-projects this year, for 

various reasons, including : a) insufficient budget, 

with no other sub-project to replace it b) village 

occupants plan to shift to another village and c) wish 

to save money for a larger project next year (1). 

• An inventory of disaster affected sub-projects and 

other infrastructure was submitted to DRD Union by 

UTA Team Leader with recommendations on next 

steps. Although twice affected by floods during this 

project cycle, there is optimism that construction of 

the remaining 169 can be finalised before the end of 

December.  

• Model of motorbike should be improved and boats 

hired for access to some sites via waterway. 

8 Tatkon  

• By end of period, Tatkon had completed 34 % of sub-

project  construction. 

• Social audits started on 24/07, and by end of period 

69 had been undertaken, involving 5,916 participants 

(54% women).  

• The Township-level Multi-stakeholder Review (MSR) 

was held on 20 August 2015, with 461 participants 

(40% of whom women), representing 181 villages in 

Tat Kone, various Government Departments and 

other organizations.  

• Almost all VPSCs have demonstrated weaknesses 

in accountability and performance of their 

responsibilities. The major reason given is the 

overlap with the growing season for rice in most 

villages.  

• Most village authorities have exhibited limited 

interest in the subprojects, with a few instances of 

village authorities indirectly hindering sub-project 

implementation.  

• Designs for school and toilet renovation subprojects 

have not considered the particular needs of persons 

with disabilities.  

• After a brief mobilization in July, the TTA 

Infrastructure and Safeguard Speclalist left in 

September, with position still vacant by end of the 

period. Mobilization of a replacement before Cycle 2 

remains an urgent requirement.

9 Htantabin  

• By end of period, 203 subprojects were completed. 

Details of subproject implementation can be viewed 

in attached sub project progress data 

• In August and September, social audit meetings were 

completed in the 203 out of 235 villages (those where 

where SP implementation was 100% complete). 

• Htantabin held its township MSR on 18/08/ 2015 with 

535 participants (337 m, 198 f).  

• In September, a) the former Head of DRD was re-

assigned to another township, and replaced with a 

new person b) 3 TFs and 4 CFs were recruited to 

• Relations between DRD and TTA have improved 

after the arrival of the new Head of DRD. 

• DRD staff have a range of responsibilities outside of 

the CDD project work which limits their ability to 

engage with NCDDP. 

• Gender and communications TA will start in first week 

of October. The arrival of new Infra is not yet clear. 

• Community needs more understanding of the 

development concept to develop a needs based 

VDP, and make a real link between needs 

assessment and VDP.  
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replace resignations. c) recruitment process was 

launched for the vacant social accountability & 

gender and infrastructure TA positions. By end of 

period, the recruitment process was still underway.

• There should be tighter integration of the seasonal 

calendar and project implementation plan. For 

example, construction of SPs must start well before 

the rainy season, and social audits should not conflict 

with seasonal peak times like land preparation and 

harvesting. 

• Weak interest of community in social and 

environmental safeguarding practices. Awareness 

needs to be raised. 
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Table 1: Cycle Progress of 9 Townships to end September 2015 
Cycle Stage Kanpetlet Kyunsu Namhsan Pinlebu Sidoktaya Laymyatna Ann Tatk

# VTs 26 20 26 52 46 41 29 49
# Villages 122 159 123 266 118 255 235 18

# % # % # % # % # % # % # % # 
Village orientation 

meeting/social 

assessment.

122 100 187 100 123 100 266 100 118 100 255 100 235 100 187

Village 

Development Plan 

(VDP)

122 100 187 100 123 100 266 100 118 100 255 100 235 100 187

First finance 

training
26 100 20 100 26 100 52 100 46 100 41 100 29 100 49

VT Sub-project 

selection meeting
26 100 20 100 26 100 52 100 46 100 41 100 29 100 49

Block Grant 

request
26 100 20 100 26 100 52 100 46 100 41 100 29 100 49

Block Grant 

transfer
26 100 20 100 26 100 52 100 46 100 41 100 29 100 49

TPIC approval for 

subproject
85 100 172 100 115 100 277 100 126 100 432 100 233 100 165

TPIC feedback to 

village meeting
85 100 172 100 115 100 277 100 126 100 432 100 233 100 165

SP detailed 

planning & 

proposal

85 100 172 100 115 100 277 100 126 100 432 100 233 80 165

SP construction # % # % # % # % # % # % # % #
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progress 

0% 0  -  0  -  0 0 62 22 0 0 0 0 26 12 6

100% 85 100 172 100 115 100 42 15 5 4 418 97 53 24 56

Final SP 

inspection
85 100 172 100 115 100 58 21 19 15 258 60 53 24 56

Social Audit 85 100 172 100 115 100 58 21 19 15 258 60 53 24 56
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Table 2:  Distribution of  Sub-Projects by Category and Township 

Township Kyunsu Kanpetlet Namhsan Pinlebu Sidoktaya Laymyathna Ann

���� Villages 159 122 123 266 118 255 235

Category Appr
oved 

Com
plete 

Appr
oved 

Comp
leted 

Appr
oved 

Comp
leted 

Appr
oved 

Comp
leted 

Appr
oved 

Comp
leted 

Appr
oved 

Comp
leted 

Appr
oved 

Comp
leted 

App
ove

1 Water 

supply  

24 24 10 10 19 18 24 24 13 13 225 60 48 40

2 Sanitation 1 1 6 6 1 1

3 Transport 68 68 24 24 26 24 80 80 39 29 162 162 61 46

4 Jetty 20 20 -   5 5

5 School 41 41 16 16 26 26 149 149 29 27 22 22 89 69

6 Hydro 

power 

3 3 2 2 22 24 6 6 1 0

7 Electricity 8 8 24 24 1 10 10 20 20 21 21 27 0

8 Comunity 

Centres 

1 1 3 3 20 20 -   22 22 7 3

9 Health 

Centre 

1 1 1 1 1 3 2 2 1 1

11 Other 

structures 

3 3 2 2 9 9 1

12 Fencing 1 1 1 1 1 1 

13 Other 2 2 1 1 0 2 1 1 1 0

Library,Ma

rket 

2 2 9 9 

14 Total 172 172 85 85 115 115 287 287 126 112 432 267 239 163 1
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2 Knowledge and Learning 

Social Audits 
• Three old townships had completed 100% of social 

audits by first week of July, when observers from 6 

new tns visited them. 

• Around 67% of S.A’s this period were done at the 

village level, ��������	
��������
����������������

������� ���� ��� ��
�������� ��� ��	��� ��	��������

��
�����������
�����������������
	��
���  

• Satisfaction levels were highest in Namshan (88-

90%) and lowest in Kyunsu (68 – 73% for Result, 

and 56 – 60% for Process).  Womens participation 

increased in Namshan compared with Yr 1 from 

39% to 45%) .

• Remaining social audits will be completed until end of

November, as many sub-projects will be finalized after 

the MSR, especially Ann, Pinlebu and Sidoktaya. 

• Templates were circulated to all townships to assist 

them in making their SA Report. The Union level Social 

Audit report aggregating the township templates will be 

completed mid January 2015, as part of the Q4 Union 

progress report.

• By end of this period, SA progress six new 

townships was as follows::  

• Pinlebu 21%  

• Sidoktaya 15% 

• Laymyetnar 60% 

• Ann 24% 

• Tatkon 34% 

• Htantabin 89% 

• The SA Toolkit and training material (TOF3) were 

updated. 

• SAs in the 6 new townships should result in 

improvements compared with Year 1, e.g a) Selected 

committee members had observed SA audit process in 

3 Yr 1 tns b) More SAs were held at vin each village, 

not clusters c) CF training was improved with a new SA 

Audit Toolkit d) Better participation levels (50 – 70% of 

villagers) than Yr 1,  and understanding of result and 

process by the community. More accurate feedback 

and recommendations have been obtained as: a) 

VPSCs have more time to clarify the process and sub-

project expenditure to the community b) secret voting in 

a private room where people from the same village 

could chat in small groups, in addition to scorecards. 

Multi-Stakeholder Review (MSR) 
Township MSRs 

• All townships except Sidoktaya and Pinlebu 

conducted their MSR’s in the first 3 weeks of 

August prior to the Union level MSR.  

• DRD formulated guidelines for conducting of 

township MSR and village award procedures. 

Union MSR
• Union MSR was held on 27-28 August in MMIC II 

NPT with total attendance of 470 persons

• Megumi assisted DRD to organize the MSR and 

assist with documentation of results and findings 

(See Annex 6).

• MSR in Ann, Sidoktaya and Pinlebu will be postponed 

until November because of delay in sub-project 

completion from flood. 

• The Union level MSR 2015 was well managed and 

again successful in providing critical feedback from 

townships on the CDD process for improving the 

Operations Manual. A summary of findings, feedback 

and lessons is included in Annex 6. With 27 townships 

in Year 3, it may be necessary to insert a regional layer 

into next year’s MSR format for the process to remain 

manageable. 

Updating Operations Manual 

• Directly after the MSR, DRD, WB team and UTA 

started collaboration on the work of revising the 

Operations Manual for year 3. There were changes 

in all Sections of the Operations Manual.

• The process of revision was driven and 

• The updated Operations Manual will be sent to WB for 

NoL end October, translated and printed end 

November. A concise review of key changes made in 

the OM will be made for training purposes.  

• With the experience of each year, the OM is 
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coordinated by the WB, with inputs from many 

parties coordinated by Megumi using Track 

Changes. The process continued throughout 

September, and into October. 

progressively adapted to the situation in the field, as 

well as new elements and approaches within NCDDP 

(e.g regional offices, more substantive VDP process 

etc). Therefore the content of the OM needs to be more 

systematically reviewed throughout the year, not only 

just prior to and after the MSR, when there is a lot of 

pressure to print and distribute before the start of the 

next cycle. It  

Cross-township learning exchange visits 
From 01 -10/07, 12 committee members from each of 

6 new tns attended social audits of first year 

townships as observers: Ann/Sidoktaya to KPT, 

Htantabin/Laymyetnar to KYN, Tatkon/Pinlebu to 

NAMH.    

As the social audit visits in July were for the community, 

further cross township exchange visits will be arranged for 

TTA  from 19 – 30 October. 

Technical Audit
During this period, approaches were made to the 

Myanmar Engineers Society (MES) to identify and 

hire 5 independent engineers to counterpart an 

expatriate Team Leader of the Technical Audit. 

Up to the end of this period, MES had not responded to 

DRD’s request to identify 5 independent national 

engineers for the  Technical Audit. The TA is planned for 

November/December to review a sample of 200 NCDDP 

sub-projects and 20 comparable non-NCDDP projects. If 

the full target of 5 independent national engineers cannot 

be found, DRD will source the balance from within the 

Ministry.

Results Matrix Indicators •

• Table 4 below presents an incremental summary of 

RM benefit indicators to end September.  

• In general RM indicators to end September 

continue to match the satisfactory levels of last 

year, with the exception of participation. Based on 

recorded attendance at Orientation Meetings from 

PC 3 (Project Cycle Timetable), these show a 

range of 20 – 40%, which is lower than that 

reported in the MSR report.  

• Reasons for the lower participation rates were reviewed 

in the previous QRep, and have been discussed with 

WB. Although > 70% attendance at Orientation 

Meetings was recorded for 3 villages in Ann and 4 in 

??, these were exceptions,  and the OM guideline for a 

meeting quorum of 50% was clearly not being met in 

any township. In Year 3, it is proposed to take the larger 

of the first two village meetings (i.e Orientation & VDP) 

attendance as the participation rate.

• In Year 3, in order to complement the progress 

indicators now viewable on page 1 of the MIS website 

“Data View” section,  RM benefit indicators will be 

reported progressively on page 2, as the information 

comes in. 

• While this quarter presents such an incremental 

summary below, a complete annual review of indicator 

performance  will be presented in the next quarterly 

report after all sub-projects and Technical Audit have 

been completed. 
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Table 3 : Summary of Results matrix Indicators to end September 

1 Development Objective Indicators 2013/4 2014/5 

(to 30/09/15) 

1.1 Direct project beneficiaries 900

1.2 % female beneficiaries 51%

1.3 # persons having access to and use of project-built infrastructure 

and services 

225,941 680,908

1.4 % households in project villages participating in planning, decision-

making, and implementation of sub-projects 

56% 21%

Kyunsu 41% 16%

Kanpetelt 100% 22%

Namshan 79% 16%

Pinlebu 24%

Sidoktaya 30%

Laymyetnar 19%

Ann 27%

Tatkon 16%

Htantabin 17%

1.5 % community members satisfied with the project 90% 78.8

2 Intermediate Results Indicators 2013/4 2014/5

2.1 #Type of rural infrastructure built 357 1548

Transport (roads, jetties, bridges) 126 685

Education 118 417

Water and sanitation 69 242

Electrification 26 125

Health 1 5

Other buildings (3) 15 64

Other (Irrigation, fencing) 2 10

2.2 % of sub-projects evaluated as high priority by communities Not yet 

evaluated 

Not yet 

evaluated 

2.3 % of sub-projects evaluated independently meeting project 

operations manual technical and safeguard specifications  

60% T. Audit in 

process 

2.4 # of Government officials using their new skills in project 

management, engineering, planning 

48 79
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2.5 # of community members using their new skills in project planning, 

financial management, and procurement 

4731 27916

2.6 # of internal cross-township learning exchanges 2 4

2.7 Annual Multi-Stakeholder Review conducted 1 2

2.8 % grievances registered, related to delivery of project benefits, that 

are addressed 

99 89

Core 95

Core supplement 99

2.9 # grievances related to delivery of project benefits, that are 

addressed 

573 1337

Core 119

Core supplement 1218

2.10 % of annual significant financial audit findings addressed (misuse 

of funds, non-compliance with procedures) 

3 Procurement

Issues and Activities Issues / Next Steps

1 Main activities during this quarter have been:

a) the preparations for Year 3, i.e: 

• Evaluation of TTA Y3 proposals  

• Preparation of bids for various good  

• Preparation of ToR for positions in PP7. 

b) Amendments to PP6. NoL from WB to add lines PP 6 

was received in August. 

Status update for PP 6 (Tracking Tool) to end September is 

in given in Annex 1.

• Although this quarter saw a substantial advance in 

procurement of goods and services for 18 new 

townships under PP 6, no major contracts were 

signed, or mobilisations or deliveries realized by the 

end of the period.   

• The previously poor communication between 

procurement, and finance sections is now starting to 

improve with the AWPB planning exercise.  

• Until now, the process and timeframe for updating the 

Procurement Plan has been irregular. There should be 

an agreed fixed life for a PP. A logical solution would 

be to have an annul PP to match the AWPB. 

2 Some amendments to PP 6 were forwarded to WB for NoL 

(See Annex I), and work was started on PP 7.  

• Revision of Community Procurement Section in 

Operations Manual to be completed in October. 

• Based on AWPB, submission of PP 7 for NoL is 

expected by early December PP 7.  

3 Township Technical Assistance for Yr 3 : 

• Management of 18 townships was arranged as 8 Clusters, 

defined as procurement packages C4.10 – 17. Clusters 

C4.14 and 17 were initiated few weeks after the others, 

because of separating Kayin from the C4.14 cluster and 

re-advertising. Subsequently, however, C4.14 and 17 

Expected schedule : 

• Packages C4.10, C4.13, C4.16 and C.4.17 :  

• financial opening 12-19/10 

• contract negotiations completed: last week 

October, contract signing :mid November. 
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caught up with the main procurement process.

• Technical proposals were opened end August, with 13 

NGOs/companies qualifying for evaluation with eligible 

proposals. Although interrupted somewhat during MSR 

week, evaluation was completed by end September. 

However, WB requested revision of C4.11,12,14 & 15 in 

October, as some companies had been excluded due to 

CV duplication, therefore no WB NoLs had been obtained 

or financial proposals  opened by the end of period. 

• Revised evaluations (TER) for C4.11,12,14 & 15

• financial opening mid November,  

• contract negotiations last week November, 

contract signing end December. 

4 • Procurement of goods (see Annex 1) : advanced by the 

end of this quarter, although no deliveries were realised. 

Expected delivery times are projected in box right.

• Expected delivery of key items for 18 new townships 

as follows : 

• Vehicles : standard pickups = late December  

                Land Cruiser pickup = early February 

• Motorbikes (NCB): early December  

• Motorbikes (ICB) : 810 low clearance (110 cc) + 188 

high clearance (125 cc) = February  

• Computers : mid December 

• Office furniture: mid December 

• Office equipment : mid December 

• Tablets + power banks : ICB process underway, 

delivery possible mid January. 

• OM printing : mid January 

• Helmets (ICB) : early February 

5 Procurement of works : no further progress during this 

quarter.

Construction of Training Facility + office space. 

Completion of works expected around May 2016.

6 Capacity building and facilities • Availability and focus of the complete procurement unit  

is still variable during peak task periods..  

• Ability to handle WB procedures independently is still 

low, and continual capacity building required. 

English course for all CDD units will be included in 

PP7.  

• New qualified staff are required, both for central Union 

and regional offices. Projected future staff 

requirements have been included in the new AWPB.  

• Facilities : space still very cramped for existing staff, 

let alone new ones. Urgent need of opening up the 

neighbouring space for procurement. 

4 Grievance Handling 
Issues and Activities Comments / Next Steps

1 • During this period, a total of 399 grievances were received 

through the mechanism. Of those, 98 % of grievances are 

made by the community while 26 % are from women. (Table 

4) 

•Since January 2014, the cumulative number of grievances to 

• Of 399 total grievances, only 37 (9 %) were serious or 

“core” grievances (code violation, misuse of funds etc),. 

This was 40% less than the previous quarter.  35 (95%) of 

these had been resolved, with 2 under investigation.  

• The remaining 316 (91%) were suggestions / demands, 
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end Sept is 1351, of which 1337 (99%) have been resolved 

(Table 5)

force majeure, expression of appreciation etc), of which 

98% have been answered / acknowledged. 

2 Geographical distribution of grievances. In this quarter, Ann and Sodoktaya had the highest number 

of core grievances (items 2 – 5), while  Pinlebu, Sidoktaya, 

and Ann had the largest number of general enquiries, 

suggestions/demands, and appreciation (Table 6). 

3 Besides the normal grievance submission methods, CF/ TFs 

must also record grievances voiced during community 

meetings on MISform PC 12. During the last quarter, all 

townships were doing this correctly except for Pinlebu and 

Tatkon.   

Pinlebu and Tatkon now entering grievances correctly into 

the MIS from paper forms (PC 12) from mid July.  

.  

4 Ensured that 6 indicators of grievance infrastructure are 

complete for all townships : 1) # villages that have received 

GHM information 2) # of villages with assigned grievance focal 

3) # of villages with signed Code of Conduct 4) # of villages 

with suggestion box 5) # Village committees which have 

received grievance management training 6) # of villages with 

grievance Information material. 

While all indicators showed 100% completion for old 3 

townships in the previous period, for new 6 townships, 

indicators 4) and 6) were showing 0% completion in 3 

townships. By end of this period, all 6 are now showing 100 

% completion, thus good progress during this quarter.  

Table 4: Quarterly grievances received and resolved (Jul-Sep 2015) 

Township 

Total 
grievances 
received 

Total 
grievances 
resolved 

% Remark 

Kanpetlet  6 6 100%  

Namhsam 7 7 100%  

Kyunsu 17 17 100%  

Laymyethna 26 25 95% 1 case is being resolved. 

Htantapin 28 26  93% 2 cases are being resolved. 

Ann 32 30 94% 2 cases are being resolved. 

Sidoktaya 70 70 100%  

Pinlebu 137 137 100%  

Tatkon  72 71 99 1 case  being resolved. 

Union 4 4 100%  

Quarterly total 399 393 98% 
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Table 5: Cumulative grievance received and resolved (Jan- 2014 to Sep-2015) 

Township 

Total 
grievances 
received 

Total 
grievances 
resolved 

% Remark 

Kanpetlet 408 408 100% 

Namhsan 145 145 100% 

Kyunsu 192 184 95% 
8 grievances aren’t resolved due 

to lack invalid or no address. 

Laymyethna 108 107 99% 
One grievances is being 

resolved 

Htantapin 59 57 97% 
Two grievances are being 

resolved 

Ann 63 61 97% 
Two grievances are being 

resolved  

Sidoktaya
89 89 100%  

Pinlebu 181 181 100%  

Tatkon  99 98 99% 
One grievances is being 

resolved 

Union  7 7 100%  

Cumulative total 1351 1337 99% 6 grievances are being resolved 
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Kanpetelet 6 0 0% 1 5

Namhsan 7 0 0% 5

Kyunsu 17 3 2 1 6 16% 4 6

Laymyetnar 26  5* 5 14% 5  1 13

Htantapin 28 1 1 3% 8  1 17

Ann 32 5  1 6 16% 4 21

Sidoktaya 70 6  2  4 12 32% 8  2 43

Pinlebu 137  1 1 3% 33  1 92

Tatkon 72 2  2  2 6 16% 26 40

Union 4 4

Total 

Received 

399 17 13 0 7 37 100

%

89 5 246

Total 

Resolved 

393 17 11 7 35 95% 87 5 244

Notes:  In LMN, there were only two misuse cases, but aired by 5 sources.

In this quarter, Ann and Sidoktaya had the highest number of core grievances (items 2 – 5), while  Pinlebu, Sido

number of general enquiries and suggestions/demands, and appreciation. 
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5 Finance 

Issues and Activities Comments and Next Steps

Activities this quarter Activities next quarter 
• Prepared additional Block Grants to Sidokataya, 

Ann, Laymyetnar, Kanpetlet for flood damage (July) 

• IFR submitted to the WB on 15/08/2015; on 

September 15,   

• Prepared withdrawal application (August) 

• Payments to some TTA firms 

• Following up Auditor’s Report 

• Revision of FMM for OM (September) 

• Peachtree training completed (last week July) 

• Visited Htantabin for handover (July) 

• Submission of AWPB in November

• Submission of IFR/ SOE in November. 

• Contribution to management training (18 new tns) 

• Contribution to refresher training (9 old tns)  

• Contribution to start-up training 

• Visit to some of 9 townships (priority like Ann, Kanpetlet) 

• Design of Excel templates for townships by Cambodian 

firm still unfinished. DRD to contact. 

• New UTA Finance Expert to join end November. 

• Accounts : During the quarter, all 9 townships 

continued to operate DA–B Accounts at the MEB in 

their townships. 

• A new Designated Account C (DA-C) will be opened at 

MEB for USD payments below USD 50,000. 

Furthermore, Designated Accounts DA-D for MMK, DA-E 

for MMK and DA-F for USD will be opened at MEB for 

transfers from the USD 400 million IDA loan recently 

signed. 

• Withdrawal applications: during the quarter, DRD 

submitted 8 Withdrawal Applications (dpa’s) to WB 

for a total of $ 306,956 (payment of TTA and UTA 

invoices) and 1 for MMK 4,581,356,580 as advance 

for DA-B account based on six month cash 

disbursement projection.  

• Total WB payments against Withdrawal Applications for 

the quarter was MMK 4,794,080,055 as follows : as 

follows: a) MMK 4,581,356,580 replenished to the DA-B 

Account 2) MMK 212,723,475 into DA-A account. 

• Disbursements : as of September 30, 2015, WB 

disbursed MMK 24,176,590,298 (equivalent to US$ 

18,814,467 (exch. Rate US$ 1.00 = MMK 1,285).  

• Disbursement rate was 24% against the US$ 80 million 

grant available for the project.  Of this, the amount 

disbursed for the Block Grants was MMK 

12,018,831,475.00 or approx.. US$ 9,353,176. 

• Interim Financial Report (IFR) ; Unaudited IFR was 

submitted to WB on 15/08/2015. On 15/09 WB 

indicated a few inconsistencies/errors in some of 

the tables, and DRD responded on the same day; 

revised tables were submitted to WB on 22/09.  

• The audited IFR for the quarter is due to be submitted 

mid November (See Annex 2).  
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Issues and Activities Comments and Next Steps

• Cash Flow Projection : A six months cash flow 

projection for MMK 4,581,356,580 was submitted to 

the WB, on 15/08. This projection supported a 

request for advance under WA 064. After providing 

NoL, WB paid WA 064 on 08/09.  

• On 16/09, WA#09 was submitted to the WB under 

DA-A for MMK 212,723,475), for the rehabilitation 

of infrastructure damaged/destroyed by the recent 

floods. 

• As the forecast of expenditure for the July-December 

2015 semester amounted to more than 50% of the total 

DA-B 2015-2016 budget (note: only 5% was spent 

during the first quarter of that fiscal year),  no cash flow 

shortage  under DA-B is foreseen throughout the rest of 

2015 and into early 2016. 

• Payment to TSP TAs : WA’s were prepared for 

Cardno, MercyCorps, IRC and RI, and disputed 

items sent to the NGO concerned: IRC (7 invoices), 

Mercy Corps and RI (4 each). Only Mercy Corps 

had not responded by end period. Bank Payment 

Vouchers were prepared for four IRC MMK 

invoices. 

Various invoices for previous months had not yet been 

received by end of the quarter. Only NAG had submitted 

invoices up to August 2015. Invoices not yet received 

included:  

• MercyCorps invoices from March 2015  to July 2015 for 

Namhsan and Kyunsu; no invoice yet received for 

Laymyetna.  

• IRC: the USD invoice for July 2015 had not yet been 

received. 

• Cardno:  invoices from April 2015 onwards had not yet  

reached DRD FMU.  

• RI:  invoices from June 2015 onwards not yet received.  

• Audit Report of Financial Statements for year 
ending 31/03/2015 submitted to the WB

• 30/09/2015  was the deadline for submission to the WB 

of the Audit Report for the year ending 31/03/2015. By 

end of the period, however, the Audit Report had not yet 

been received by DRD, as clarifications were still being 

requested by the Auditors. Therefore submission of the 

Audit Report to WB is expected in October.  

• Contracts, Advances and Fixed Assets registers 
were updated and reconciled with General Ledger, 

and a physical verification of Fixed Assets 

conducted during the quarter. 

• FMM provisions re: advances (e.g. deadline for 

settlement, number of advances held simultaneously by 

a single person) are still not being complied with, due to 

the large number of advances being issued to a very 

small number of officials. 

• Update/revision of  the Financial Management 
Manual : an update of Section 4.11 of the FMM was 

transmitted (in English) to all Townships by July 30, 

2015. Subsequently, an update of the whole FMM 

was submitted to the WB on 10/09 for the 

Operations Manual. (Annex 2 of the OM). 

Main changes / improvements to the FMM will be 

included in the summary of changes to the Operations 

Manual annexed to the next quarterly progress report.  
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Issues and Activities Comments and Next Steps

• Peachtree training: took place  during the third week 

of August. Installation of Peachtree was done on a 

large number of Union DRD-Finance computers, 

with number of accounts limited to five, which is 

sufficient. 

• Customisation was based on a revised chart of 

accounts, meant to enable the generation of WB 

required IFR tables, including by components and 

disbursement categories. The opening balance as of 

01/07/2015 was entered.  

• To date one part of the ToR is incomplete, i.e providing 

an Excel template for townships to enter transactions 

ready for import into the Union software, so this still has 

to be done by the Union FMU. 

• Various glitches and issues continue to arise from time to 

time, necessitating regular exchanges with the company. 

This should be the last time a foreign company is used 

for Peachtree training, as the expertise is available in 

Myanmar.  

• Human Resources 
• The UTA Finance Expert (Mr Philippe de Hollain) 

resigned in September. 

• A replacement Finance Assistant joined on 1st July 

2015.  

• A replacement UTA Finance Expert is expected to start in 

the first week of December. 

  

W.B Aide Memoire 

Finance Unit to ensure budget planning is integrated 

in annual work planning process.   

Work started on formulation of an integrated AWPB in 

September . Submission to WB for NoL is expected mid 

November. 

Finance Unit to monitor levels of DA funds available 

on a monthly basis, and to seek replenishment on a 

monthly basis.   

Monthly township reporting starting to function reliably, and 

no cashflow crisis during this quarter.  

Obtain from OAG and submit audit of FY2014/2015 to 

World Bank no later than September 15, 2015.   
Will be submitted in October. 
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TABLE 7 : Statement of 
Uses of Funds by Project 
Component to 30/09/15 

Actual (MMK) Budget (MMK) V

            
Current Quarter Year to date Cumulative to 

date 
Current 
Quarter 

Year to date Cur
Qua

Com 1: Community Block Grants - 100,040,000 11,883,108,000 - -

 - Government of Myanmar - - - - -

 - IDA Grant - 100,040,000 11,883,108,000 - -

 - IDA Credit - - - - -

 - Italian Aid - - - - -

Com 2: Facilitation & Capacity 854,407,492 1,432,028,914 4,034,828,879 2,000,000,000 2,775,000,000 1,145,

 - Government of Myanmar - - - - -

 - IDA Grant 854,407,491.78 1,432,028,914 4,034,828,878.57 2,000,000,000 2,775,000,000 1,145,

 - IDA Credit - - - - -

 - Italian Aid - - - - -

Com 3: Knowledge & Learning 87,962,285 96,124,232 347,493,386 150,000,000 380,000,000 62,

 - Government of Myanmar - - - - -

 - IDA Grant 87,962,285 96,124,232 347,493,386 150,000,000 380,000,000 62,

 - IDA Credit - - - - -

 - Italian Aid - - - - -

Com 4: Implementation Support 270,221,011 465,010,552 2,420,184,224 1,425,000,000 1,905,000,000 1,154,

 - Government of Myanmar - - - - -

 - IDA Grant 270,221,011 465,010,552 2,420,184,224 1,425,000,000 1,905,000,000 1,154,

 - IDA Credit - - - - -

 - Italian Aid - - - - -

Com 5: Emergency Contingency 
Response 

- - - - -

 - Government of Myanmar - - - - -

 - IDA Grant - - - - -

 - IDA Credit - - - - -

 - Italian Aid - - - - -

 Total Expenditure  1,212,590,788 2,093,203,698 18,685,614,488 3,575,000,000 5,060,000,000 2,362,
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Table 8: Expenditure by Disbursement 
Category to 30/09/15 

Actual Budget 
(MMK) (MMK) 

Current 
Quarter 

Year to 
date 

Cumulative 
to date 

Current 
Quarter 

Year to 
date 

Curre
Quart

(1) Community Block Grants  -  100,040,000 11,883,108,000  -  - 

 - Government of Myanmar  -  -  -  -  - 

 - IDA Grant 0.00  100,040,000 11,883,108,000  -  - 
 - IDA Credit  -  -  -  -  - 
 - Italian Aid  -  -  -  -  - 
(2) Goods  56,956,000  86,699,800  1,208,781,381  541,666,668  766,666,668  (484,71

 - Government of Myanmar  -  -  -  -  - 

 - IDA Grant  56,956,000  86,699,800  1,208,781,381  541,666,668  766,666,668  (484,71

 - IDA Credit  -  -  -  -  - 

 - Italian Aid  -  -  -  -  - 

(3) Consulting Fees  724,076,594 1,239,408,445  3,708,473,213 1,709,259,259 2,419,259,259  (985,18

 - Government of Myanmar  -  -  -  -  - 

 - IDA Grant  724,076,594 1,239,408,445  3,708,473,213 1,709,259,259 2,419,259,259  (985,18

 - IDA Credit  -  -  -  -  - 

 - Italian Aid  -  -  -  -  - 

(4) Training & Workshop  161,210,215  243,361,133  598,327,973  300,925,925  425,925,925  (139,71

 - Government of Myanmar  -  -  -  -  - 

 - IDA Grant  161,210,215  243,361,133  598,327,973  300,925,925  425,925,925  (139,71

 - IDA Credit  -  -  -  -  - 

 - Italian Aid  -  -  -  -  - 

(5) Incremental Operating Cost  270,347,979  423,694,320  1,286,923,922 1,023,148,147 1,448,148,147  (752,80

 - Government of Myanmar  -  -  -  -  - 

 - IDA Grant  270,347,979  423,694,320  1,286,923,922 1,023,148,147 1,448,148,147  (752,80

 - IDA Credit  -  -  -  -  - 

 - Italian Aid  -  -  -  -  - 

Total Expenditure  1,212,590,788 2,093,203,698 18,685,614,488 3,575,000,000 5,060,000,000  (2,362,40
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Note: 1. PAD - Project Appraisal Document. The exchange rate of Kyat is based on the exchange rate stated in PAD.
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6 Training 

Activities Issues, Comments and Next Steps

Training activities this quarter Training activities next quarter 

A.

B. 

C. 

Union level 
• “CDD+” training course for 90 DRD staff from 

outside the NCDDP (Aug). Objective: 

promoting the CDD approach within DRD 

across Myanmar beyond the current project 

area (this was the second part to the TOT100 

held in 2014) 

• Training on water testing with water testing kits 

provided by UNICEF(Sept)  

Township level 
• ToF 3 (July) in 6 new townships with focus on 

sub-project closure and social audit at the end 

of year two 

• Gender training by national consultant in 

several townships  

• Refresher training in grievance and 

communication in several townships 

(grievance and communication unit)  

• Training/monitoring visits by Union teams in 

Finance and MIS / M & E 

Community level  

• Social audit in all villages where sub-projects 

were finalized 

• Next training courses to be prepared / organized

o Start-up training (for 9 old townships in October, for 

18 new townships in December) 

o TOT with international trainer experts 

o TOF1 refresher for 9 old TS (responsibility of TTA 

firms) 

o TOF1 for 18 new townships 

o Refresher training for 9 old townships is several 

technical subjects: grievance, communication, 

gender, M&E/MIS, procurement, finance 

o Community training in 9 townships organized by TTA 

/ facilitators as needed 

• Infrastructure training will be structured in the form of a 

Training of Technical Facilitators (TTF) similar to the 

existing TOF.  

For building up training capacities in infrastructure, a TOT 

specific for infrastructure (iTOT) needs to be developed  

Training management and materials development  
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• Updating of training material in line with the 

updated operations manual 2015-16 

• Setting up the new training plan for 2015-16 on 

a web based spread sheet, shared with over 

40 colleagues at union and township level 

• Production of gender material and delivery of 

gender training in several townships (gender 

unit) 

• Preparation of the NCDDP management 

training for DRD staff from 18 new TS (course 

to be held in October) 

• Preparation of cycle start-up training for 9 old 

townships. To be held in October in 

combination with cross-visits for peer learning 

between the townships  

• Preparation of the forthcoming TOT course 

end of November, procurement of international 

trainer, and coordination / co-production of 

training material. 

• Management and maintenance of the training plan 

requires close coordination between the union secretariat 

and townships, as well as between the training unit and 

other technical units of the union secretariat. Instrument 

for this coordination is the training plan on smart sheet 

which additionally pushes the training dates to Google 

Calendar. A challenge remains the frequent changes in 

training dates (events are often postponed). 

• Even after two years, training material is frequently 

updated which makes it difficult to release final versions 

and to have a better dissemination of training packages. 

This is partly because of the OM being updated every 

year, and partly because technical units continue to 

advance their methodologies.  

• Reporting of training in the MIS remains difficult. Data 

entry is being with delay. More problematic, however, is 

the reporting: Training information in the MIS is mixing 

both languages, Myanmar and English, and report format 

are still not convenient for querying relevant information 

when needed.  

• Final examination of the TOF in cycle 2 has not yet been 

organized because of lack of capacities at union level.     

• New TTA contracts will include USD 40.000 lump sum for 

training. Right after signing the contracts, TTA firms must 

coordinate with union secretariat for establishing and fine 

tuning the training plans in order to avoid overlap or 

double finance of training 

Human resources   

UTA : the previous UTA Training Expert left the 

project on 14/08. During remaining part of the 

reporting period, the position remained vacant  

One national training expert resigned end of July 

• At the time of report preparation, the UTA training position 

was still vacant 

• At the same time, at union level, there are three positions 

for national training experts. However, one position is 

vacant. And one training expert had to support the 

technical evaluation of the procurement of TTA 

companies.  

• This has been posing a serious constraint to training 

management and preparation of training courses 

In the updated procurement plan PP6, there are 5 

positions for assistant trainers  

3 prospective M & E / MIS Township Support 

/Trainer will also join the pool of trainers 

specifically for M&E/MIS training. 

• For the delivery of TOF in 18 new townships, the minimum 

requirement in terms of human resources is to count with 

8 to 10 master trainers and a similar number of junior 

trainers. The minimum required number depends also on 

the question how the 18 TOF courses will be sequences 

(e.g. 2 rounds of 9, 3 round of 6 townships, or, a first 

round of 2 townships where the new trainers work are still 

being instructed, followed by two subsequent rounds of 7 

townships) 

• Beyond this minimum level, the project needs to aim at a 
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trainer pool of around 30 CDD trainers in 2015/16

• Building up a pool of infrastructure trainers is becoming 

critical now. Training of TF has been supported by 

international trainers (Praful, Garvan) in the past. But 

further international input should focus on TOT only in 

order to build up local infrastructure trainers who then can 

deliver TTF 

An assessment of Capacity Building requirements 

for scale-up was compiled by the UTA Training 

Expert, including future needs in terms of training 

and staff. 

• Draft Capacity Building Report has already been useful for 

assessing upcoming staffing and facility requirements.  

7 Communications 

Issues and Activities Comments and Next Steps

Activities this quarter ��������	
����������������

• Social audit exchange visit. (See Annex 2 for 

detailed agenda) 

• Publicity materials (T-shirt, Caps, Rain coats) 

delivered to all 9 townships. 

• GHM handbooks, ECoPs handbooks and 

Gender handbook published. 

• Highlight of year 2 implementation : a book 

named Empower Rural Community, and 

disseminated during Union level MSR.   

• All web content updated. (Eng, MM) 

• 7 posters and 2 brochures have been translated 

to 17 ethnic languages.  

• ESMF has been translated to Shan. 

• To add sub-menu for each project township that can be 

managed by township admin. 

• To finalize township level communication plan by 

discussing with Township SAG expert and counterpart.

• Because it is already third year of project implementation, 

communication team will focus on knowledge sharing 

activities, monitoring and evaluation, and documenting 

success stories rather than production of publicity 

materials. 

• According to feedback from the social audit exchange visit, 

TTAs requested to arrange knowledge sharing exchange 

visit for CFs. This program will be arranged in October.   

• IEC materials for year 3 have to produce in November. 

• Video editing training will be conducted in next quarter. 

(Detailed plan attached) 

8 M & E / MIS 

Issues and Activities Comments and Next Steps
Main activities during this quarter were: 

• Feedback from townships to improve Year 3  

M&E/MIS  was collected at two workshops during 

the MSR. Based on the feedback, modifications and 

improvements to Year 3 forms and MIS software 

were initiated. 

• Updating Part III (forms) and Part VII (PMIS)  for the 

Operations Manual and 

• The new Year 3 software for tablets and township PCs will 

be completed by end of November, and distributed to 9 

townships at a 5 day refresher training first week 

December. 

• As most hardware and software problems at township level 

have been debugged during Yr 2,  and weekly progress 

reporting transferred to PC 8 online, the desired results for 

M & E / MIS should be achieved in Year 3, under the 



��������	
��
���
��
��������
��������������������

38

• Submission of Q2 quarterly progress report (August)

• Responded to information queries from various 

parties in preparation for MSR presentations, RM 

indicators,  

• Support visits to Tatkon, Ann, Kyunsu,  Htantabin 

and Pinlebu for troubleshooting and update mini-

server software).  In Ann, only 10 CFs used tablets 

for data entry at all ; most data was entered directly 

from paper forms to the tns PC by CFs or M & E 

Officers. 

• Updated of M & E / MIS training material and 

OM sections (Vol 2, Parts III and IV). 

increased load of 27 townships.

• Even with weekly updating of township progress by the M & 

E TTA as the main form of progress reporting, timely 

upload of separate MIS forms will remain important for all 

townships, but especially for the 18 new townships with 

output based contracts, where phased payments will not be 

made to TTA contractors until the required MIS forms have 

been uploaded. Therefore rapid transfer of data from paper 

forms to tablets, and from tablets to township PC, must be 

one of facilitators first actions after returning from the field.  

Year 2 MIS status by end of quarter • Table 9 below summarises progress in MIS form completion 

to end September.  Main outstanding forms were PC 10 

(Sub-project Final Inspection) from new tns who had not 

finished their sub-projects, especially Ann, Pinlebu and 

Sidoktaya.  

Changes / Improvements to Year 3 MI& E / MIS 
current system 

English translation: English language dropdown boxes 

have been maximised to reduce translation work, but 

some fields will continue to be entered in Myanmar by 

facilitators. These will be translated into English by TTA 

M & E Experts during their data validation work before 

uploading, placed alongside the Myanmar language but 

separated by a control character.  Using the language 

button on the website, a user can hide the language not 

desired. Searching in English language will work 

whether English is displayed or not.   

Changes to forms 

• PC 1 – 9 : Sequence / numbering of forms in the PC group  

is changed so that PC 1 – 9 are all MIS forms. 

• PC 1 : Village Profile : an additional question H (Village 

Institutions) has been added at the end  of the form.

• PC 5 : Sub-Project Implementation Plan. added a new 

section at the end of the Implementation Plan box called 

Safeguards. (does the sub-project require an EMP, land 

acquisition, or voluntary donation?).

• PC 7 : Sub-Project Final Inspection. Added : number of 

persons, and person days, involved in CFA over the whole 

sub-project. Part B of this form is now deleted, since it has 

been replaced with F.6

• PC 8 : New form PC 8 added. M & E Officer inputs a weekly 

progress update directly into the MIS.

• T1 :  T 1 and T 2 are now combined into a single form. 

National IDs for government attendees are included, and 

English language dropdown boxes fortitle of training courses 

to speed data queries.

• F6 :  Sub-Project Final Financial Report. This replaces Part B 

in old PC 10 (SP Final Inspection From), and now added to 

MIS.

Implementation progress reporting  • Since end September, progress reporting is based on the 

new form PC 8, with progress on key milestones updated 

weekly online by township M & E Experts. At the end of 

November, the “View Data” button will take users to Year 3 

progress indicators, with an option to select Year 2 if desired. 

• With 27 townships in the NCDDP in Year 3, the Union level 
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Quarterly Progress Report will have to change format 

somewhat in Year 3, since text and tabular analyses of  

progress and issues cannot cover each township separately 

(as per Section 1 above), but must be consolidated. The 

regional offices may perform some role in aggregation of 

reporting.  

Use of paper forms and tablets in MIS  system 

• In Year 2, paper remained an important part of the M 

& E system in all townships, mainly as a backup 

mechanism. However, RI reports that CFs in Ann and 

Htantabin rarely used tablets, (In Ann, not more than 

10 CFs were regularly using tablets throughout the 

period). Different reasons caused this habit, including 

delay in supply of tablet, loss of data on tablets and 

problems with exporting, tablets sent away for repair 

or replacement (26 out of 48 tablets in Htantabin), 

busy schedule of CFs after return to office. etc,. More 

frequently they passed on their paper forms to the M & 

E / MIS staff or typing their data directly into the 

township PC. This left the M & E TA mainly doing data 

entry with little time for analysis and feedback.  

• In Year 3, paper forms will remain an important part of the M 

& E system,  as the key MIS forms such as PC 3 – 7 require 

signatures from VPSC or village authority, and as   backup in 

the township office during data entry and validation. Even 

though there are legitimate reasons for taking copies of 

paper forms back to the office, this must not affect timely 

upload to the MIS. This will be especially important for 18 

new townships with output based contracts, where phased 

payments will not be made to TTA contractors until the 

required MIS forms have been uploaded to the MIS. 

Therefore rapid transfer of data from paper forms to tablets, 

and from tablets to township PC, must be one of facilitators 

first actions after returning from the field.  

• The capacity of tablets and power packs batteries will be 

improved in Year 3 (likely to be Lenovo brand, not Dell as for 

Yr 2). A review will be made of the viability of continued use 

of Dell tablets by 6 Year 2 townships. 

Human resources development  
• ToR for the proposed Township Support / Trainer 

position was drafted and included in PP 6. 

• A ToR was drafted for “Support to MIS Year 3” as a 

basis for a contract between DRD and Aung Soe Moe. 

This includes service level agreements of at least 3 

days month presence in CDD Secretari at for design 

work, i.e excluding training duties. It does not 

envisage any travel to townships, which will be 

delegated to Township Support Trainers.

• A ToR was drafted to renew the services of George 

Paw as National MIS Advisor or a part time basis for 

year 3.

• M & E / MIS Township Support and Trainer: (MIS / M&E field 

support/Trainer – “Trouble shooter”). The first of 2 national 

consultant MIS / M & E Township Support /Trainer is 

expected to start in early November. Mobilisation of the 

second is expected in early January.  

• Ideally Aung Soe Moe’s MIS Support contract should be part 

of PP7. But if DRD prefer to hire directly from operations 

budget, it should be formalised as quickly as possible, as his 

previous direct hire contract expired on 22nd August, and 

was based on different work scope/ToR.  

• A ToR for a ICT Specialist will be formulated in November for 

inclusion in PP 7.  

Actions for next quarter • Completion of uploading of all Year 2 forms. The main 

outstanding forms are PC 10 (Sub-project Final Inspection  

Ensure proper completion of T.2 in all townships and PC 12 ( 

Grievance)at township level 

• Submission of Q3 Quarterly Report, including key results 

matrix indicators.  

• Preparation of Oct – Dec QR, including end-of-cycle 

components. 

• Support visits to Sidoktaya after MSR. 
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• Completion of MIS Year 3, 

• 5 day refresher training in NPT for CFs/TFs from 9 townships 

in first week December.



��������	
��
���
��
��������
��������������������

Table 9 : Upload of Key (1) MIS Forms as at end September 2015 
NO Township PC 1 PC 4 PC 5 PC 7

PC 8 
report

Upload
to MIS 

(2) 

Missing 
in MIS 

PC 8 
report

Upload
to MIS 

Missing 
in MIS 

PC 8 
report

Upload
to MIS 

Missing 
in MIS 

PC 8 
report 

Upload
to MIS 

1 Namshan 123 122 1 123 122 1 115 102 13 115 115

2 Kanpelet 122 122 0 122 122 0 85 85 0 85 85

3 Kyunsu 159 159 0 159 157 2 172 152 20 172 172

4 Pinlebu 266 265 1 266 265 1 227 114 113 227 177

5 Sidoktaya 118 116 2 118 116 2 162 0 162 162 0

6 Ann 235 235 0 235 235 0 222 227 -5 222 227

7 Htantabin 234 240 -6 234 239 -5 226 197 29 226 203

8 Laymyatner 258 258 0 258 258 0 432 267 165 432 267

9 Tatkone 187 187 0 187 187 0 165 147 18 165 158

Notes : 1)  Key forms are 1,4,5,7,10, because the relationship is 1 form per village (1:1), so we can quickly and easily check the level of 

Timetable) and PC 9 (Sub-Project Monitoring), which depend on how many meetings are held in a village, which is not standa

 2) As per “Data Entry Report” in Edit Data (System automatically calculates number of forms uploaded per village for each of th

 3)  The upload of 0% forms for PC 5, 7 and 10 at end September is an anomaly, which was rectified in October. Sidoktaya had 

by end of June, but lost the whole township database due to flood damage in the office. Subsequent attempts to re-enter the da

5 and 7. After rectification, Sidoktaya is on course to complete Year 2 uploads fully by end November.
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Table 10 : DRD Union Staffing Organogram  
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Table 10 : DRD Union Staffing Organogram as at 30/09/20

U Mg Mg Chit

PD-U Kyaw Soe

Daw Lei Ye Win

U Ye Yint Thu

U Thein Tun Aung

U Soe Ko

U Nadi Htut Kaung Nyo

Daw Mu Mu Win

U Kyaw Kyaw Soe

U Myo Min Tun

Training

Daw Nyein Su Naing

Daw Htoo Naychi Khin

U Nyi Nyi Soe

U Ouk Lwin San

U kyaw Swa Aung

U Aung Myint Htay

Daw Khaing Mar

Daw May Thu Kyaw

U Tin Oo

Daw Thin Yu Hlaing

Daw Yuzana Khin

U Chan Nyein Aung

Daw Thi Thi Wai

Daw Thin Thin Aung

U Nyein Chan Soe

Daw Jagu

U Mg Mg Soe

Daw Thi Thi Wai Kyaw

Daw Khaing Wah Wah 
Htet

U Naing Aung Lwin

Daw Su Mon Aung

Daw Cherry Myint Kyi

Daw Aye Thidar Tun

U Kyaw Htoo

Daw Phyu Phyu Thin

Daw Aeint Kyawt 
Hmuee

Daw Nan Aye Thandar 
Lin

U Ko Ko

Dr. Hnyun Thwe Thwe 
Naing

Dr. Thet Yadanar Tun

U Than Naing Win

U Win Zaw Tun

U Aung Khaing Zaw

U Aung Wai Tun

U Nay Wun

Daw Phu Phu Thet 

U George Paw T

U Myat Saw Tha

Daw Ei Sandar

U Min Zaw

U Zayar Tun

U Chit San Maung

U Ye Wint Aung

U Win Min Tun

U Mai Nyi Zaw H
Aung

PM-U Hla Khaing (Kokhy)

Daw Mee Mee Htwe

U Zaw Zaw Oo

DyPD-Daw Nyo Nyo Win

Daw Su Su Mo

M&E ,MIS
Social 

Accountability

Daw Su Su Than

FinanceProcurement Infrastructure
Participation/ 

Gender

Jean Van Eenaeme Helen Liu Wijaya Praful Soni Kyoko Kusakabe

Daw Kyi Kyi Nyunt

Daw Yuzana Linn

Banyar Tun Luq Leckie
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9 Management and Supervision 

Issues and Activities Comments and Next Steps

1 Staffing 

Union Level

DRD:  Table 10 shows the DRDU staffing status by 

end of September.  

Consultants:  

• the UTA Training Expert departed the project on 

14/08/15,  

• the local UTA MIS expert´s contract expired. it has 

not been extended under the UTA contract but 

through a new contract directly with DRD 

• the UTA Finance Expert tendered his resignation in 

September, departing end of September. 

• One of three national training exerts resigned in 

August, the position is still vacant 

• The contract of the national gender expert has 

expired and has not been renovated  

• The translator gave resignation end September.  

Townships 

• DRD : 6 CDD staff for each of the 18 new 

townships were fully mobilised and in place by the 

end of this period.  

• TTA: Key expert positions in Sidoktaya (TL, Infra) 

and Tatkon (Infra) and Htantabin (Infra, Gender) 

remained vacant during this period. Additional TF 

required in Kyunsu, and 3 in Htantabin. 

• Additional staffing requirements for scale up are included 

in the AWPB Oct 2015 – March 2017, and shown in Annex 

3. 

• UTA: A new contract for UTA will be finalised end 

November. The positions of all key experts will be full time 

running to end March 2017, and a new position of Deputy 

Team Leader created.  

• The new UTA Training Expert is expected to mobilise by 

mid-November, and the new Finance Expert by early 

December. A new TL will be mobilised around mid-

January. 

• With the increase from 9 to 27 townships an additional 

management and supervision structure will be needed at 

sub-national level. It is planned to establish cluster offices 

at region/state level. The long term perspective is to open 

a regional office in each of the 15 states/regions. For 

2015-2016, around 8 to 10 such offices might be 

established. For each office, a team of around 6 or 7 staff 

is envisaged.    

• Annex 3 presents an overview of the current staff (DRD, 

UTA and local consultants) and the required staff increase 

from currently 68 staff to 109 in cycle 2015-2016 (+60%). 

2 Facilities

Union Level

Design work for the new office space (including 

training centre) was nearly completed in the previous 

quarter, but no further advance was made this quarter 

in the design and procurement process. 

Townships  

• During this period, premises for CDD offices for rent 

or purchase or construction were identified.  

• Space in the Union CDD Secretariat is already at the 

outside limit for all units, with new training and other staff 

arriving at regular intervals. Before construction of the 

planned office building is complete (earliest late 2016), 

other space within the existing DRD building, or for rental 

nearby outside, should be found. 

• Premises for CDD Offices in 18 townships should be ready 

to occupy by end October. Construction of office premises 

for DRD can now be funded under the new Loan.  

• Furniture was delivered in October, and delivery of 

remaining office equipment is on target for December. 

3 Management and Supervision

• The quarterly meeting for this period was replaced  

by the Union MSR.  

• Work on the integrated AWPB started in 

September. 

• Workplan:  The integrated AWPB covering an 18 month 

period to end March 2017, will be submitted to WB for NoL 

mid November. It forms the basis for other technical plans 

and budgets (training, procurement, finance). The next 



��������	
��
���
��
��������
��������������������

45

Issues and Activities Comments and Next Steps

• International and national WB representatives 

attended the Union level MSR. 

• Following the MSR, WB supervision mission ISM 8 

took place from 31/08 – 10/09/15.  

• A draft Aide Memoire from this ISM was sent to 

DRD on 06/10, and a revised final version on 22/10. 

An update of status for “Next Steps” is given in 

Annex 5. 

• Supervision is supported by online tracking tools: 

o Township and union bank balance 

o Sub-project implementation progress and 

project cycle overall (in MIS) 

o Training plan (Smartsheet) plus T1 on MIS 

o Travel plan union staff 

o Aid memoire progress of next action 

Regional offices: Supervision of day-today project 

implementation at local level is done by three senior 

managers of the union secretariat. With 9 townships 

in year two, each of them were in charge of three 

townships. With the scale-up to 27 townships, the 

arrangement of supervision needs to be adapted. 

For this, it is envisaged to establish deconcentrated 

NCDDP offices within state/region DRD offices  

quarterly report will include this AWPB in Annex, but 

meanwhile key milestones over the next six months are 

summarised  in Table 11 below. A list of results and 

performance indicators for different sections is being 

developed for performance monitoring. 

• Socialisation meetings for 14 new townships will take 

place during December 2015 and January 2016 (4 were 

held already in August) 

• The next quarterly meeting (for 9 townships) is 

provisionally planned for the last week  in December, but 

may have to be postponed or cancelled due to 

socialisation visits. For the 18 new townships, start-up 

training will replace their first quarterly meeting. Although 

future quarterly meetings of 27 tns may have to be 

organised on a regional basis, some kind of quarterly 

meeting in NPT with more limited representation and 

shorter format will still be desirable.  

• In order to manage the supervisory, technical and 

reporting aspects of scale-up, DRD plan to open 15 

regional offices based in the State/Region capitals over 

the next 2 years. 

• As HR management requirements are increasing, a new 

HR function with a new position of assistant director for 

HRM is proposed. To assist this director, a new position of 

Institutions Expert under UTA will start in January 2015. 

• It is proposed to replace Smartsheet as an online 

collaboration tool for section plans (training, AWPB, 

procurement) and document handling with proprietary 

online relational databases within the PMIS, as is currently 

done for PC 8 in the MIS. Each database would have strict 

read/write access permissions. 

Table 11: Status of “Next Actions” from the Aide Memoire of the WB Mid Term Review March 2015 

�� �����	
� ��
�	
���� �������� �����
�������


� ����	�	����������	�������������	�
� �

�� ������	
��������������
��������������
�����������������������
�����	��
����������
������������������������������
��
����������
����������
�����	�
����
������

������� ���� !�"#!"�$ �����% ���!��&�
��'�����������
	
����
�����

����(������
���)*����
*������+���,�
��-�

�� ������.����	���������
����
�����������
�������
	���.�������
�
*��������������������������/�
��������

����0
�� �
����

!�"#!"�$ ����

!� 1(�������%�
�2��������������������������������
������������ ��� !#"��"�$ �����% 3������������������
����
��������������'�������%
4����
'��������%�
�2������������
������.���

5� 0����������������
�1(�
����������6��
�����
�7��
�!�**,�
��
��
��

����0
�� �
����

#8"#5"�$ ����



��������	
��
���
��
��������
��������������������

46

�� �����	
� ��
�	
���� �������� �����
�������


$� 3�����������
������
�**,����
��������
�!���������� ����0
�� �
����

!#"#9"�$ 4�	���	�: ��	�����������4� �

;� ������������������**,������������
�!���������� **,� !�"�#"�$ �����������
�������$ �**,���
��

�����������������������������������
�������
�

8� <�
���������������	�	������������������������
�!�
���������

**,��='�
*������������

!#"��"�$ ��������	����������; �����
�����	�
+*4��-�

� ����	�	����� ����������	��	!�����������"�����	�� �

>� ������������������������	��
�������������������'�������������
�
������'���������������������������	�������������
��������
���������
���������������
��	��
�����	� �

����?���������
?�����*,�
�����
�

!�"#8"�$ @���0����A���������	�����
B�������
��������(�����������
	����)�0�:��
���)�0�C�����
�
���
���������
����������

9� 1���
����������������
������������	�	������
�����������
�������
�!��������� �

����?���� !#"��"�$ ��������	����������8 �*������
�
���������������������)�0���������
���
������

�#� 3����������
��	����
�����	�����
����
�3�D������*�� � ����?�����
+����?*,-�

4�	���	 3����������
����
���+�������*4��
�
�	
��-E�F��'��
���
��	���
�������
!�

��� 3�������
��
�����������������	����
�������������
������
�����
���
�	����
�
�����	��������
������� �

��� !#"#5"�$ ����

��� ,���	�����������������������������������
����������
������
����������������	�����C1<6������������������������������� �

��� !�"#8"�$ 4�	���	

�!� /��������0
�2��D�����
����
�����	�����'����	
����������
��.���

�����	��������
�C1<6���������������������+�����'��������'������	��

������������	�-'�������������
�������	����
���������������
����������������
������������?�����*, �

����*
�����	�
�����+����
?*,-�

�$"#$"�$ �����% &������'��������������
	����
������������
����'�������
���
��
������������������'����	
�������
���
����
�����	������

�5� 3�������
�����
���	�������������	����
��������������������
**,�'�**,������
�'�?�����*,'��</�
��
���������'���������
	����
���������������
�������������	�'���
��
�����������'�
����
����'�����������������
��	���C1<6�������������������
��
������(�������
� �

����C����
�
3��
�����
�

�$"#$"�$ ����

�$� 3��
���������������
�"
���������
�������������������	G��-�����
	����
������������E���-�	����
���
���	�	
���������</�����E�����
���-�?*,�����**,����� �

��� �$"#;"�$ ����

�;� *
�������������	
����0
�2����������������
�������������
���	��	��'�������������������������������
��������
����
+�
����	����04&�
����������
�&<�����,�	����#�$-�

��� !�"�#"�$ 8$H�% 4�	���	

�8� ���'�������������������
�������**,���
��
�'��������������
�
���?*,'���������.���������
���������
����
������������
+A������'�A���.������F������- �

����=�**,�
+����?*,-�

!�"#$"�$ ����

�>� 3����
�������������������
����	������
����������������������
�
3������*������
�������������
����������� �

����0
�� �
*����

�$"#$"�$ 4�����% <�
����������
��������
���
���I�����
����
������

�9� 6������������������
���'����������
��������
������
� � ����0
�� �
*����

!#"#;"�$ 4����

�#� ������������������
���������������
�F3��0�����������������
A������'�A���.������F��������������� �

����*������� #�"#>"�$ ����

��� 6��
��������������
���
��	���
�������������������������������
����

���
��������������������������������������������������

��������������������� �

����C
��������
����+����
?*,-�

!�"#!"�$ �����% ����
��	���2������
�������
���
�
���
���
�+J��%&�
-�

��� ���������������
���������������������
���������
�����	����
��&��
�������������
���������%������<������
�!#'��#�$ �

����C
����
����=�����
0
�� �����

!#"#9"�$ �����+������������4� -

�!� 1���
����������������������	���
������
��'����������
���
��
������
������������������������������ �

?*,� !�"#!"�$ ��������,	
���������	 ����E�&A1�
�����������
��

�5� 0
������������������������������
���
�������������� � ?*,� !#"#5"�$ �����% <�
�� ���&��

�$� 0
������������������������������&���������� � ?*,� !�"#$"�$ �����: ���'��(��
�
���	�����	����
���<��E���(�
�����������(������
���F���



��������	
��
���
��
��������
��������������������

47

�� �����	
� ��
�	
���� �������� �����
�������


� ����	�	��#��$	�%��!&���	!�'���	�	&� �

�;� 3�����������������������������	�������������	
������(���
�������� ��0
���������������������������������������������'�����
���
�����������������������������	����
�����������
��������������
���
����� �

**,��=�
*������������

!�"#8"�$ �������
����%�
�2�������������
����
��&<� ���������	��������
������+������������������������	-�
�����������������F���

�>� 3��������������%����������%���������
�
������ � ����=�**,� �$"#>"�$ ��������;����������% <�������'�
0�����������,���&<���
��
������������
����������������F���

�9� 3������?����%����������%���������
�
���������F���0���*�� � ?�������� !�"#>"�$ ����

� ����	�	��(��)�����	�����	������� �

!#� �������������	������'���������	���
�
�����	����������������
�������������
������'���
�����	�������������
�����������
����
�������� �

?���������
+����?*,-�

!#"#;"�$ �����% ,��������������������?*,�
���
�
���
���
 �/�����������
��
�
�������������

!�� 0
���
���
������������
������'����	�������
���
�����������
��
������
����4����
����#�$�:�<������
�!#'��#�;��������
��
����/�
����������
������� �

?���������
+����?*,-�

!�"#>"�$ 6���
���
����

!�� 0
������������������
������������
������'����	������
�
���
���������� �

/�� �$"#9"�$ ��������	����������!�

!!� ������.�����������
������'����	�������
���
��������������
��������/����
������2����� �

?���������
+����?*,-�

!#"#9"�$ 0���������������.���������
���������
4����
�

!5� 1���
���������	���������������������������	������F3��0�
����������������������������
���������������0
�2��������
����%��������� �

����
&���	�����

4�	���	 �����: �����������
�������������
���������
������(��
�2���������

!$� <���������
����������	�����������������������	����
�
����
�������������������������������?���������� �

?�������� !#"#;"�$ ;#H�% 4�	���	

!;� ?�	
����6��
��������������������?�����3���<��
��
�� � ?�������� !�"#8"�$ ����

!8� ?���
������
����������
�����
����������������
�0
�2��������
����	�������������������� �

?���������
+����?*,-�

!�"#8"�$ 4�	���	 +�����	���
�
������
���
��������-�

!>� 1���
����������
�2�����������������
���
������
����������
&6<�

?���������
+����?*,-�

!�"#!"�$ �����+���	�'�
���

��	�������-�

!9� 3�������
���������������&6<'��
��
�����(������� ?���������
+����?*,-�

!�"#$"�$ �����: ��
��
���������	
�������
��������+������������00;-�

5#� 1���
��������,��
���������������
���
����
���"���
	�����
�
��������
���
�������������������	�����	���������(������ �

����0
�� �
*����+����
?*,-�

!#"#9"�$ 63�'���	���	

5�� 6����������
�������������������(��
�������������������
�������
�������
�������������&���!�'��#�$E�

/�� !�"#$"�$ ����

5�� 6��������������������������(��
�������������������
������ � ����1�	 !�"#$"�$ 4�	���	

5!� *���������
������������� � 3�����������
����

�$"�#"�$ F�� ����% ��� ��9�

55� ���������������
�������������� � 3�����������
����

�$"��"�$ ����
��(��������������#�;

5$� 6��������0
�2��������������������	������
������ � ����3�����
����

4�	���	

5;� ?�����0
�2��������� � ����3�����
����

!�"#$"�$ ����

58� 0
���
��
����
���	������������������+��������	�
�������������-������������������
�! �

����3�����=�
0
��������

!�"#>"�$ 4�	���	�+�����
���
����-

5>� /��������
����?�����*,��
���
��������������'����(���
��
���������������������	����
������
����
���**,����
�����
��
��
��������������%����������� �

����0
�������
+����?*,-�

!#"#;"�$ ,���������

59� <�������/����
������2�����������	����������	
�����������
F3��0��
���
��������� �

��� !#"#5"�$ �����+00;-

$#� �������������������������
���
�����
�����	�������
���
�
����
�	
����
���
�����J����!#'��#�$�

����0
�������
+����?*,-�

!#"#;"�$ ����



��������	
��
���
��
��������
��������������������

48

�� �����	
� ��
�	
���� �������� �����
�������


$�� 3������
��(����������
�	�������
���
������(��
�������	�
��
��

�����
�������

����0
������ !#"#5"�$ �����

$�� <��������
�
�������������������������������
���
����J����
��
��:�&�
���!�'��#�$'���/� �

����������� �$"#$"�$ �����% 6�������	����������
���
/��

$!� ������.�����������������������������
��7�#�5"�#�$ � ����������� �$"#$"�$ ����

$5� 4������
���4,C��������������������7�#�5"�#�$���/�
���
�����������
�����<������
��$'��#�$ �

��� �$"#9"�$ ����

$$� ������.��
��
�����������������
�����������������E� ����0
�������
���������

!#"#5"�$ �����% K�����
'������������������
�
�,����������������4'���
���
��
�����������
��,����������������4�

$;� ���
�������������������4�����
 � ����0
�������
���������

!�"#$"�$ �����: ��'��������������������������
��
����
�!�

$8� 3������������������
�����������������
�	���
� ����������� !�"#$"�$ ����

$>� F3��0���	�����������(������������	������������'���������	�
�
�2�������������������
�������

��� !�"#8"�$ ����

$9� 1���
�����	���������	�������	
����������������
���������	�
�
����� �

����������� !�"#>"�$ �����: �����
���,/0�����������
��
������	
�����

;#� &����
������������,����������������������������������'�������
�����
����������������������������� �

����������� &����� �����: 
���

��	�����������
�����
������<��
�����

;�� 1���
������
�	��������
�������������13�0�"�������1&0��
�
��	����
�����	��
�����
���+����������	�������������
������
�
��	
�����������
���������
��������-�����
������
�2�����
��
������������������������������	����������
���������"������
����	�������
���������E�

��� !�"#>"�$ �����

;�� 1���
���������
�2�������������������������������������
����������������
���E����������
�	������������
����������������
���
���������������������������
����
������������
���'�����
�
��	����������	�������������	����'��
������'��
�����.�����
������
�����
�����
�������	�������
�������	 �

��� !�"#>"�$ �����

;!� ����������������
�������������
��	�
���
�������������
����
��
�	
����������������������������
�����������	������������
���3��
���
�"���������������������
��	�
����������
���	���
����
�2���1<&� �

��� !#"#9"�$ 4�	���	L

;5� 0
��������������
�����������������
������
��	�������
��������
��
����
������������������������%�
�2���'�������
�������������
������������
���2�
������
��	���
�������� �

��� !#"��"�$ �����: ���
���������������
�
�����������	�����
�����	�
������
������?F631E���
�������������
��������
�����

;$� 3�������
�����	������'�)����	��*
���0
�2���<����
�
3����������������	���
�2��������
���������'����
��������������������
������������	��
�����
�����������
����
�2������� �

��� !#"��"�$ 0���������
��>�����������������
�������
�



��������	
��
���
��
��������
��������������������

�������	�
����������������������������	�������
�� ���� �����

�	

�

�

!

"

#  !"#�

����	�$�%���

 �&'�(���)���

*'��'�)���

�

	

�

$

 !"��

	��!
��'�	���'�

+��,���

�	' "�+ )	


��

��

����- ���

��+.�
�/�����'%�

!����� $�
 )	� ��'

0��1�2
	'���
	'���
�

 !"��

��+.�
�/������	
��

��	
�.���3��%���&'�(����

��4�(	'���-������	'%�

��	
�.����5�'�&� �&'�(���



Annexes 

Annex I  : Sixth Procurement Plan (status to end September) 

Annex 2  : Projected Staff Requirements for Scale-Up 

Annex 3 : Cross Township Visits to Social Audits 

Annex 4: Union MSR Summary 



Annex 1  : Sixth Procurement Plan (Status tracking to 301/09/2015) 
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A. Procurement of Goods 

Sr
# 

Contr
act 
No. 

Description 

No. of 
Towns
hip 

Quota for 
TNS  QNT Unit 

cost 
Est. Cost  
in USD Methods W

1 G.9 300 copies of MS Office  18 11 300 200 60,000 Shopping 

2  G.11 

(a) 

G11 

(b) 

GSM Mobile Phone (Handset) 

Existing townships 

GSM Mobile Phone (Handset) 

New townships 

  6

18

2

2

12

36

300

300

3,600

5,400

Total 9,000

Shopping 

3 G.12  Office Furniture 

Item 1: Desk (two drawers)  

Item 2: Desk (one drawer)  

Item 3: Desk chair  

Item 4: Folding chairs  

Item 5: Book case  

Item 6: Filing cabinet  

Item 7: Fax and phone stand  

18

18

18

18

18

18

29

12

6

18

30

5

4

1

216

108

324

540

90

72

29

140

100

25

15

175

175

50

30,240

10,800

8,100

8,100

15,750

12,600

1,450

Total 

87,040

Shopping 

4 G.13 Diesel generator 10 KVA  18 1 18 2,000 36,000 Shopping 

5 G.14 Air Conditioner (2 HP) 18 2 36 700 25,200 Shopping 

6 G.15 Drinking water cooler          18 1 18 300 5,400 Shopping 

7 G.16 

(a) 

Motor Vehicle: Double cabs 

pickup (1 per T/S plus 1 

replacement vehicle) 

18+1 1 19 30,000 576,000 UNOPS 
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Sr
# 

Contr
act 
No. 

Description 

No. of 
Towns
hip 

Quota for 
TNS  QNT Unit 

cost 
Est. Cost  
in USD Methods W

G.16 

(b) 

Motor  vehicle Land cruiser 

double cab (Union vehicle) 

1 1 1 26,000 26,000 UNOPS 

8 G.17(

a) 

G.17 

(b) 

Motorcycle 105 cc (low 

clearance) 

Motorcycle 125 cc (high 

clearance) 

15

6

31+40+63

+48+42+ 

48+68+45

+70+45+ 

52+55+85

+ 57+61

8+61+52+

54+8+5

810

188

1,100

2,000

891,000

385,500

ICB 

UNOPS 

9 G.18 MIS Server 18 1 18 1,500 27,000 Shopping 

10 G.19 Satellite Equipment for Internet 18 1 18 3,000 54,000 Direct 

Contracting 

from 

Skynet(*) 

11 G.20 

(a) 

G.20 

(b) 

Item 1 : Desktop Computer  

Item 2 :Laptop Computer  

18+ 

Union

18

5 x18+15

6 x18

105

108

850

900

89,250

97,200

NCB 

Shopping 



�

�

Sr
# 

Contr
act 
No. 

Description 

No. of 
Towns
hip 

Quota for 
TNS  QNT Unit 

cost 
Est. Cost  
in USD Methods W

12 G21 Fax and Scanner 

Photo Copier 

Color Printer 

Projector with Screen 

18

18

18

18

1

1

1

1

18

18

18

18

300

2,000

600

1,700

5,400

36,000

10,800

30,600

Total 

82,800

Shopping 

13 G.22 Tablets + power bank 10000 

mAh + carry case high 

protection 

18 25+34+57

+55+42+ 

46+36+42

+48+62+ 

39+64+39

46+49+79

+51+ 55

900 350 315,000 ICB 

14 G.23 Item 1:  Still Camera 

Item 2 : Video Camera 

18

18

2

1

36

18

700

700

25,200

12,600

Total 

37,800

Shopping 

15 G.24 Plotter Union 1 1 7,000 7,000 Shopping 

16 G.25 Item 1: Portable hard drive  

Item 2 : UPS 

18

18+ 

Union 

Level

2 x18

5x18+15

36

105

100

100

3,600

10,500

Total 

14,100

Shopping 

17 G.26 Printing of Operations Manual - - 82,0 3.5 300,000 NCB 
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Sr
# 

Contr
act 
No. 

Description 

No. of 
Towns
hip 

Quota for 
TNS  QNT Unit 

cost 
Est. Cost  
in USD Methods W

(Multiple contracts) 00

18 G.27 Helmets in different sizes 21 46+60+94

+92+72+ 

78+63+ 

72+81+10

2+ 

67+105+ 

67+ 78 

+82+127+ 

85+91+12

+12+7

1493 30 44,790 Shopping 

19 G.28 Life jackets 5 68+51+32

+61+55 

267 25 6,675 Shopping 

20 G.29 Water quality testing kits   16 3,500 56,000 Shopping 

  Total for Goods     3,232,755   

B. Procurement of Works 

Sr
# 

Contr
act 
No. 

Description 

No. of 
Townsh
ip 

Quota for 
Township Quant

ity 
Unit 
cost 

Estimated 
Cost  in 
USD 

Methods W

1 W1 Construction of  NCDDP Union  1 30$/ 360,000 ICB  
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Sr
# 

Contr
act 
No. 

Description 

No. of 
Townsh
ip 

Quota for 
Township Quant

ity 
Unit 
cost 

Estimated 
Cost  in 
USD 

Methods W

Office Building including 

Training Hall 

(100 ft * 120 ft / Single 

Storey Steel Structure)  

squar

e foot 

2 W2 
Fence for the Office Building  

(260 x 220 ft) 

Union  
30,000 shopping 

3 W3 
Garage for DRD vehicles 

(66ft x 20ft) 

Union  
35,000 shopping 

  Total for Works     425,000   

C. Procurement of Consulting Services 

Sr. # Contr
-act 
No. 

Description Est. cost 
USD 

Selection
Method 

Bank 
Review 

Propo
Openi
time 

1 C.4.1 TTA Tatkon, Nay Pyi Taw Region 800,000 QBS prior - 

3 C.23 Union Level - Two Procurement Assistants, 

Myanmar national - 24 months 

72,000 IC post April 2

4 C.24 Union Level - 3 Trainers, Myanmar national 3x24 

months  

122,400 IC  post May 20

5. C25 Union Level – 5 Assistant Trainers, Myanmar 120,000 IC post July 20
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Sr. # Contr
-act 
No. 

Description Est. cost 
USD 

Selection
Method 

Bank 
Review 

Propo
Openi
time 

national 5x24 months  

6 C.26 Translator/Interpreter - 24 months  37,500 IC post April 2

7 C.27 Secretary - 24 months 24,000 IC  post April 2

8 C.28 Peachtree Financial Accounting Software, 

Refresher Training and additional customization 

April 

6,000 SSS (*) prior May 20

9 C.29 Union Level -IT Assistant Myanmar National 1x12 

months 

12,000 IC post July 20

Selection of Consultant in year 2015 

10 C.4.10 TTA Y3 Cluster 1: Ayeyawaddy  3,000,000 QBS prior Augus

2015 

11 C.4.11 TTA Y3 Cluster 2: Bago-Yangon 4,500,000 QBS prior Augus

2015 

12 C.4.12 TTA Y3 Cluster 3: Kayah 3,000,000 QBS prior Augus

2015 

13 C.4.13 TTA Y3 Cluster 4: Magway-Chin 3,000,000 QBS prior Augus

2015 

14 C.4.14 TTA Y3 Cluster 5: Mon- Tanintharyi  

Kayin shifted to Cluster 8 C.4.17 

4,500,000 QBS prior Augus

2015 

15 C.4.15 TTA Y3 Cluster 6: Naypyitaw-Mandalay 4,500,000 QBS prior Augus

2015 

16 C.4.16 TTA Y3 Cluster 7: Sagaing 3,000,000 QBS prior Augus

2015 

14 C.4.17 TTA Y3 Cluster 8: Kayin 1,500,000 QBS prior Augus
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Sr. # Contr
-act 
No. 

Description Est. cost 
USD 

Selection
Method 

Bank 
Review 

Propo
Openi
time 

bis 2015 

17 C.30 Contract Amendment for Union Technical 

Assistance 

200,000 SSS (*) prior Augus

2015 

18 C.31 National gender consultant (union level), 12 

months 

24,000 IC post June 2

19 C.32 Communications Specialist (union level, national), 

12 months  

9,800 IC post June 2

20 C.33 Consultants to support Takone township (up to 49 

positions for up to 4 months) 

60,000 IC Post April 2

22 C.35 Safeguard training  40,000 IC (SS) prior June 2

23 C.36 Organizer (for Multi-Stakeholder Review) and 

Development Marketplace  

30,000 CQS post June 2

25 C38 One extra Union level finance assistant (local 

consultant)  

24,000 IC Post July 20

26 C.39 Translation services firm 100,000 CQS Post Augus

2015 

28 C40 

(a) 

C40 

(b) 

Technical Auditor  - international consultant 

Technical Auditors – team of up to 6 national 

consultants to be recruited with the help of MES – 

Myanmar Engineering Society 

60,000

110,000

IC 

IC 

Post 

Post 

Augus

2015 

Augus

2015 

29 C41 MIS-M&E trainer 12,000 IC post Augus



�

�

Sr. # Contr
-act 
No. 

Description Est. cost 
USD 

Selection
Method 

Bank 
Review 

Propo
Openi
time 

2015 

30 C42 National Developer for MIS 2.0 (firm) 50,000 sole source prior Septem

2015 

  Total  28,913,700    
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Annex 2  : Projected Staffing Requirements for Scale-Up 
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Projected Staff Requirements for Scale-Up in 2015-2016 
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Annex III : Cross Towship Exchange Visits to Social Audits 
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AUGUST 24 25 AUGUST 26 AUGUST 27 AUGUST 28 AUGUST 

NCDDP MEETING 

(INTERNAL) 
NETWORKING DAY NETWORKING DAY 

OPEN MSR 

(PUBLIC) 

OPEN MSR 

(PUBLIC) 

REGISTRATION – 8:30-9:00 

9:00-9:30 

Opening Remarks: 

Introduction of 

participants and 

agenda for the MSR 

9:00-10:30 

DRD and TA Session 

on Working Together

Review of the 

Operations Manual 

9:00-9:30 

Opening session:  

VP, Minister, WB 

Country Manager 

Video (5min)  

9:30-10:15 

Award Ceremony for 

Year 2  

9:00-9:45 

Introduction of Day 2 

COFFEE BREAK 15 minutes 

9:45-12:00 

Presentations by 9 

townships (10 min 

each) 

10:45-12:30 

DRD and TA Session 

on FM/Procurement 

 10:30-12:30 

Highlights of Year 2 

by Union DRD 

Discussion/Q&A 

10:00-12:00 

4 Breakout Sessions 
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Discussion/Q&A Reporting by 4 

townships 

LUNCH 1 hour 

13:00-14:00 

DRD Union 

Presentation 

Discussion/Q&A 

Instruction on CF/TF 

Forum 

13:30-14:45 

DRD and TA Session 

on MIS 

Review of the 

NCDDP Training 

Strategy 

13:30-15:00 

Reporting by 5 

townships 

Discussion/Q&A 

13:00-15:00 

4 Breakout Sessions 

COFFEE BREAK 15 minutes 

14:15-16:45 

CF/TF Forum 

Group Discussions  

This session may get 

extended. 

15:00-16:30 

DRD and TA Session 

on Operations Manual 

15:15-16:30 

Panel Discussion 

15:15-16:30 

Reporting back from 

the breakout sessions 

CLOSING SESSION – Ending at 17:00 
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