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Objectives

To enable poor rural 
communities to benefit 
from improved access to 
and use of basic 
infrastructure and 
services through a services through a 
people-centered 
approach and to 
enhance the 
Government’s capacity  
to respond promptly and 
effectively to an eligible 
crisis or emergency.
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Timeline

� From 2012 to 2021, became effective in 2013

� Currently in the 5th year (2017-2018) of implementation

FinancingFinancing

� Total $545 Million

� Government of Myanmar: ($30m block grants + $10m in kind)

� IDA Grant: $80m

� IDA Credit $400m

� Government of Italy: $22m soft loan,  $3 million debt swap grant

� Grant contributions from DFID and Japan currently being processed.

From 2012 to 2021, became effective in 2013

2018) of implementation

Government of Myanmar: ($30m block grants + $10m in kind)

Government of Italy: $22m soft loan,  $3 million debt swap grant

Grant contributions from DFID and Japan currently being processed.
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Components

Component 1: Block 
grants to 

communities (67%)

Money for 
community sub-

projects.  Held by 
elected village tract 

Component 2: 
Facilitation and 

capacity building 
(20%)

Finance technical 
support at union 

Component 3: 
Knowledge and 

projects.  Held by 
elected village tract 
committees (in local 

bank accounts in 
their name, with 
disbursements 

against approved 
plans for sub-

projects)

support at union 
and township 

levels, including 
community and 

technical facilitators 
and grievance 

redress mechanism

government, co

Component 3: 
Knowledge and 

learning (2%)

Support joint 
learning by 

Component 4: 
Implementation 
support (11%)

Support project 
management 

(including office 

Component 5: 
Emergency 

contingency learning by 
government, co

mmunity and 
civil society

Annual multi-
stakeholder 

reviews

(including office 
running 

costs, motorcycl
es and petrol for 

facilitators to 
visit 

communities)

contingency 
response (0%)

Activated only if 
needed
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Geographic Coverage
• 2016/17 coverage 47 townships, 8,500 villages 

home to 5.3 million people. 

• In 2017/18 cycle will expand to 16 new 

townships, covering ca. 12165 villages home 

to 7 million people

• Gradual expansion to enable adaptive 

management:- Cycle 1 > 3 townships, Cycle 2 > 

9 townships, Cycle 3 > 27 townships, Cycle 4 > 9 townships, Cycle 3 > 27 townships, Cycle 4 > 

47 townships, Cycle 5> 61 townships

Townships selection process

Townships were selected through public 

consultation and prioritization in each 

state/region capital followed by 

endorsement of state and union 

government. In the absence of poverty 

data, GDP, education, health indicators were 

referenced.

2016/17 coverage 47 townships, 8,500 villages 
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Cycle 1 > 3 townships, Cycle 2 > 

9 townships, Cycle 3 > 27 townships, Cycle 4 > 9 townships, Cycle 3 > 27 townships, Cycle 4 > 

Townships were selected through public 

government. In the absence of poverty 

data, GDP, education, health indicators were 5



Implementation Progress to dateImplementation Progress to date

• Ongoing implementation in 45 townships

• 16 new townships to start in this year

• Phased out in 2 townships - Kyunsu• Phased out in 2 townships - Kyunsu

Township (Thanintharyi region) and 

Kanpetlet Township (Chin state)

• The Project has constructed or 

rehabilitated over 2,500 schools, the 

upgrading of over 5,400 kilometers   of 

rural roads, and the creation of over 1.6 

million person days of paid labor 6



Sectoral Distribution of Sub

Year 1 Year 2

# % #

Transport 126 35.3% 743

Water Supply & 

Sanitation
69 19.3% 415 22.9%

Education 118 33.1% 434Education 118 33.1% 434

Electrification 26 7.3% 142

Community Facilities 15 4.2% 49

Health

Other Buildings

Other 3 0.8% 29

Total 357 100% 1,812

Sectoral Distribution of Sub-Projects

Year 2 Year 3 Year 4 Total

% # % # % # %

41%
2,30

3
50.3% 4,305 56% 7,477 51%

22.9% 977 20.3% 1,154 15% 2,615 18%

24% 961 19.1% 1,057 13% 2,570 18%24% 961 19.1% 1,057 13% 2,570 18%

7.8% 206 4.2% 485 6% 859 6%

2.7% 135 2% 399 4% 598 4%

33 1.9% 33 0.4% 66 0.5%

55 0 65 2% 120 0.8%

1.6% 61 2.2% 184 3% 277 2%

100%
4,73

1
100% 7,682 100% 14,582 100%
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NCDDP – Inclusion: Gender

• At least 50 percent of committee members to 

be women

• Dual committee chairs (with at least one chair 

NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and 
participation of women in decisionparticipation of women in decisionparticipation of women in decisionparticipation of women in decision----making, includingmaking, includingmaking, includingmaking, including

• Dual committee chairs (with at least one chair 

being a woman)

• Separate discussions among women and men 

prior to subproject prioritization

• Equal pay for equal work

• Gender parity among community and technical 

facilitators

• Project data reported disaggregated by gender

Inclusion: Gender

At least 50 percent of committee members to 

Dual committee chairs (with at least one chair 

NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and NCDDP includes specific provisions to ensure mainstreaming of gender and 
making, includingmaking, includingmaking, includingmaking, including::::

Dual committee chairs (with at least one chair 

Separate discussions among women and men 

Gender parity among community and technical 

Project data reported disaggregated by gender
46%54%

Committee Members in current 47 townships

Men

Women
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Grievance Handing 

Mechanism
• Cumulative: Since July 2014, the 

cumulative number of grievances to 

end December 2017 is 12,216, of 

which 12,179 (99.7%) have been 

resolved.

• Of 589 grievances received in the 

fourth quarter of 2017, 19 (3%) were 

“core” grievances (code 

violation, misuse of funds etc.). Of 

these 15 (79%) had been resolved as 

of 15-01-2018.

28%

60%

12%

Grievances made by Female/Male 

during the Quarter

Female

Male

Unknown

Channels through which grievances were 

fourth quarter of 2017, 19 (3%) were 

92%

4% 3% 1%

Channels through which grievances were 

received during the quarter

Suggestion Box

In Person

Telephone

Grievance Focal
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Studies and Evaluations 

Recently Completed and 

Underway

• 3rd Financial Audit - completed

• 2nd Technical Audit – underway• 2nd Technical Audit – underway

• Mid-Term Review – May/June 

2018

• External DACU evaluation – in 

design

Technical Audit team, Takone

Township

10



Implementation Support 

Mission #15 
22nd Jan to 2nd Feb, 2018

1. Kayah State (Hpruso, Hpasaung and 

Loikaw townships)

2. Shan State (Hsiseng township)2. Shan State (Hsiseng township)

3. Yangon (Kungyangon Township) & 

Ayeyarwady Region (Thabaung Township)
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Thank you and please find more information on NCDDP on 

www.worldbank.org/myanmar

http://cdd.drdmyanmar.org/mm

http://ncddmis.com

www.facebook.com/ncddpmyanmar

Thank you and please find more information on NCDDP on 

http://cdd.drdmyanmar.org/mm

www.facebook.com/ncddpmyanmar
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